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POJIb YIIPABJIEHIIEB B CTPEMUTEJIbHO PA3BUBAIOIIEMCS1 MUPE
NIUPPOBOU SJKOHOMUKHU

Kuceaesa B.N.

FOoicHbiii ghedepanvhwiii ynusepcumem,
cmyoenm

HAYYHBIA PYKOBOJIUTEIb
ITorocsn H.B.

FOoicnvuii gheoepanvuviii ynusepcumem,
KAHO. 9KOH. HAYK, CMapuiuii npenooasameid

B naHHoOIli cTaThe MPUMEHHMTEIbHO K cepe MEHEeI)KMEHTAa W yNpaBJeHUs] YTOUHsSIeTCS CCOoJep:KaHue MOHSATHIL:
«uuppoBU3anMa», «HHHOBALMOHHBIH TMpomece», «YeJOBEYECKHIl KanmuTa», «uuppoBoe MOKOJEHHE,
«ynpasjaeHue». Ormedaercsi, 4TO cy0ObekTaMH, (POPMHUPYHOINNMH 3KOHOMHYECKM AKTHBHOE HaceJeHHEe B
KOHTeKcTe NUGPOBOIl 3M0XH, CTAHOBATCHA NpeICTABUTEIN HHGPOBOro NMokojJeHHs Z — mepBoe NOKOJIeHHUe,
poauBIIeecsi BO BpeMeHa Io0aju3anMi M NOCTMOJAEPHH3MAa, NPHUBBIKIIEe IOJIy4YaTh HHpopManuio 4epe3
nupoBbIe KAHAJBI, H 00J1a1a0Iee criennpuIecKIMH YepTaMi, ONpeJe/ISI0IHMH UX YHHKATBHOCTh. B cBfI3H ¢
3THM, B padoTe OyAyT paccCMOTpeHbI NIPo0JaeMbl HEOOXOAMMOCTH Pa3padOTKH HHHOBAIIMOHHBIX XapaKTEPHCTHK
3HAHUI, YMeHUH M HABBIKOB NPUCYINMX CHEHHAJHCTAM B 3MO0XY YIVIYOJIeHHSI NPOLECCOB THIKUTATH3ALMM.
KoHcTaTHpyloTcst 4epThl OTCTABAHUS M HEAKTYAJbHOCTH YNpaBJieHIeB NpeAecTBYIOUINX 3TANOB Pa3BHTHS
oduecTBa, a TaK:Ke BBIICISIOTCH OCHOBONOJIATalolIHe J0BOJbI, MOAYEPKHBAIONINE 3HAYUMOCTb H3Yy4eHHs
AAHHOTO BONPOCA M ero HeNocpeJCTBeHHOe B3auMoOJeiicTBHe ¢ Ppa3BUTHEM CHCTeMbl BBICIIEro
npodgeccHoHAIbHOr0 00pa3oBaHMusl.

Kurouesvle cnosa: Oudofcuma/lwauuﬂ; uugbposble mexHoJjiocuu, cneyuaaiucnosl HOBO1L (])opmauuu; uud)poeaﬂ anoxa,
yenoseyeckull Kanumain, MHHOG‘CIL]MOHHEJZZZ npoyecc.

THE ROLE OF MANAGERS IN THE RAPIDLY DEVELOPING WORLD
OF THE DIGITAL ECONOMY

Kiseleva V. 1.

Southern Federal University,
student

supervisor
Poghosyan N. V.

Southern Federal University,
Candidate of Economics (PhD), senior teacher

This article clarifies the content of the concepts: «digitalization», «innovation process», «<human capital», «digital
generation», «xmanagement» in relation to the field of management and management. It is noted that the subjects
forming the economically active population in the context of the digital age are representatives of the digital
generation Z — the first generation born in the times of globalization and postmodernism, used to receiving
information through digital channels, and having specific features that determine their uniqueness. In this regard,
the paper will address the problems of the need to develop innovative characteristics of knowledge, skills and
abilities inherent to specialists in the era of deepening the processes of digitalization. The author States the features
of lagging and irrelevant managers of the previous stages of development of the society, and also highlights the
fundamental arguments that emphasize the importance of studying this issue and its direct interaction with the
development of the system of higher professional education.

Keywords: digitalization; digital technologies; specialists of a new formation, digital age; human capital; innovation
process.
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Kuceaena B.H.

Pouns ynpaBiieHIIeB B cTpeMUTENBHO pa3BHBAIOMIEMCS MUPE IU(PPOBOI SKOHOMUKH
A Q& — /

Ha cerogusmnuii 1eHb MPakTUKUA BHEIPEHUs HUGPOBBIX TEXHOJOTUM 3aTParuBalOT HE TOJIBKO
HOBIIIECTBA B OCHAIICHHH Y4eOHOTO IMpoliecca, HO U MOJAECPHU3AIMIO HAMPABICHUN NESTEIbHOCTH
yke C(OPMHUPOBABIIUXCS CIEIUATUCTOB [6]. AHamu3 psga paboT COBPEMEHHBIX IKOHOMHCTOB,
MIOMOT HaM YOEIUTBCS, YTO Pa3BUTHE MHU(PPOBBIX TEXHOJOTHHA ITOCTABWIIO TOJI Yrpo3y pPOib
yIpaBIEHIIEB BO BceM paboueM Mpolecce KOMIMaHuU. B CBSA3U ¢ 3TUM IIENIbI0 CBOETO MCCIIEeI0BAHUS
MBI OTIpeNieNsieM yIiayOlieHHOe U3yUeHHe TaHHOTO Ipollecca U MOMCK OTBETa Ha BOIPOC: KAKOBO K€
MECTO YIIPaBJICHLIEB BO BCEH ATOM 1EMOYKE ITPOLIECCOB X035UCTBEHHOM AedarenbHocTU? B Hacrosiee
BpeMsl U(PPOBU3ALINS SIBISIETCS HE TOJIBKO OCHOBOW pa3BUTHS CTPaHbI B 1IEJIOM, HO U (hyHIaMEHTOM
JUIS. TIOCTPOEHUS YCTICIIHBIX CTPATETUH Ui BEAYIINX KOMIIAHUNA BO BCEM MHpE, MIPUYMHONH TOMY
CIly’)KUT HW3MEHeHue MecTa VHTepHera B o0MXome Kaxaoro mnorpedurens. Tak, Bce TO, 4TO
CIOoCcOOCTBOBAJIO MEPEXO0Ty OT MHPOPMAIIMOHHOM 3MO0XH B 3MOXY HU(POBYIO, HAIpUMeEp, MOKYIIKH
yepe3 UWHTepHeT, yHalleHHble CIMOCOObI paboOThl, OOIIEHHE B COIHUANBHBIX CETAX, OHJIAHH
o0Opa3oBaHWe, SBIISIOTCS JIUIIb OOBIYHBIME JICMEHTAMHU HAIICH MTOBCETHEBHOMN KU3HHU.

JlaHHbIN TIpoIiecC TakKe Halllel CBO€ OTpaKeHHe B ObICTPO MEHsSIoIIEMCsl MUpe Ou3Heca, T1ie B
HACTOsIIEe BpeMs YCIeX BO3MOXKEH JHIIb IMyTEeM COYETaHUS HCIIOJIb30BaHMS HH(POPMAIIMOHHBIX
TEXHOJIOTUH C TPAMOTHO BBICTPOSHHOM HepapXuell yrpaBieHus. 3/1eCh II1aBHOH 3a1auei ynpaBieHIa
B IICTIOYKE XO3SMCTBEHHBIX OMNEparuil OyJeT SBISTHCS MOBBIIICHHE 3(P(HEKTHBHOCTH OW3HEC-
MPOLIECCOB 3a CUET pacimupeHusi 0as3bl, UCHOIb3YEMbIX IH(PPOBBIX TEXHOJOTHH, a OTHIOAb HE
NPUMUTHBHAS 337]a4a OpraHMU3aluu pabodero mpouecca COTPyIHUKOB KOMIIAHUH ISl TOCTUIKECHUS
(buHaANBHOrO pe3yJibTaTa, KaKk Mbl OOBIYHO MPHUBBIKIM CYUTaTh. 110 Mepe pa3BUTHS U KOHCOIHUIAIIUU
nporeccoB MUGPOBOH PKOHOMHUKH BO3pacTaja pojb PYKOBOAMTENS B CO3JaHMHM HOBBIX OH3HEC-
MoJieNield, B pa3paboTKe OPUTMHAIBHOW MPOAYKIMH ¥ HAKOHEN B BBISBICHHMH HCTOYHHUKOB
JIOTIOJTHUTEIbHOU TpHObITH. Kaknas KoMIaHUsS 1O CyTH CBOCH KellaeT TOTO, YTOObI MX BKJIAJ B
TUDKUTANIA3ani0 padouero mnpoiecca uMen 6osiee 0003puMble pe3yabTaThl, a Takke cran Oolee
MPOCTBIM C TOYKH 3pEHHUS U3MepeHus 3PPEKTUBHOCTH OT MHBECTUPOBAHUS B JaHHYIO chepy. Tem
caMbIM ITU(PPOBBIE TEXHOJOTUH IS JIFOOOW (PUPMBI pacCMAaTPUBAIOTCS KaK OCOOBIA pecypc s
pemieHus 3amad Ous3Heca M A BEICHUS WHHOBAIIMOHHOM JESTEeIbHOCTH, a HE MPOCTO Kak
WHCTPYMEHT JJIsl MOJAepKaHusl (PYHKIIMOHUPOBaHMS OusHec-mporeccoB. OTClo/Ia ClIeIyeT BBIBOJ
YTO WX BHEJAPCHHE B PabOYMil MPOIECC MOKET CTATh CTPATETHYECKUM OPYKHEM M HCTOYHHUKOM
KOHKYPEHTHBIX MPEUMYILECTB KOMIAHUI HAa MyTH K JOCTUKEHUIO KOHEYHOTO pe3yJsibTara, OJJHAKO
3TO BO3MOXKHO JIMIIIb B COBOKYITHOCTH C OMpeJesieHneM (PUHAIBLHOTO IMOJIOKECHHUSI MEHEIKEPOB B
IEMOYKe OM3HEC-TTPOIIECCOB.

OTMeTHM, YTO C IEPEX0/I0M K TU(PPOBOI IKOHOMHKE, KOTOPHIH OYPHO 00CYK1aJICsl B POCCHICKOM
HAYYHOM U OHM3HEec-cooOIIecTBe, CUIBHO H3MEHHWJIACh M pOJIb yHOpaBleHIeB. Tak, mpoiecc
U POBU3AIMH SKOHOMUKH TOPa3yMeBaeT Ii1o0alibHbIE TPE0Opa30BaHNs TEXHOJIOTHUECKON CPEIbL,
B KOTOpPOH OHM (PYHKIHOHUPYIOT. Ha ceronHsAmHmuil 1eHb yuyeHble U MPaKTHUKU BCE €Ile He CyMeu
OPUITH K €IUHOMY ONpPENEICHHIO TepMHHA «IU(POBHU3AIMUS», YTO B CBOK OYepeIb BIECYET
TPYJHOCTH B TOHUMAHUU TOTO, KAKUE MMEHHO COCTABJISIONINE MEHEIKMEHTAa 3aTparuBaeT 3TO
sereare [7]. B CBs3M ¢ ITHM Ha TpaKTHKE HCHOJB3YIOTCS BEChMa Pa3lIMYHBIC IMOIXOABI K
YCOBEPIICHCTBOBAHUIO OM3HEC-CTPYKTYP — OT (POKYCHPOBAHMSI Ha TEXHOJOTHUAX N0 LU(POBOro
BOBJICUCHHUSI MOTpeOUTENEe B MpoIecC MPOM3BOJACTBA TOBAPOB M YCIYT, a TaKKe MOCTPOCHHE
HOBEHUIUX IU(GPOBBIX Mojenel Ou3Heca. B maHHOM KOHTEKCTE 0COOYIO TPYAHOCTh MPECTaBIIsACT
acmekT (OopMHUpPOBaHUS T'PAMOTHOTO TEpPCOHANa, BeAb WMEHHO CIEHUaTNCThl HOBOU (dopMmaruu
CIIOCOOHBI 00ECIEeUUTh CIAKCHHYI0 pPa0OTy NpPENNpHsITHIA MyTeM BHEIPEHUS B HUX HOBBIX
TEXHOJIOTHIA.

BaxxHo moHUMaTh, 4TO € MO3UIIMHM KOMITAHUN ITU(POBU3AIINS OXBATHIBAET BCE aCTIEKTHI B OU3HEC-
[[ENOoYKe, BKJIIOYasi TaKhe DJIEMEHTHI, KaK LeJIM KOMITaHWU, OU3HEC-TPOIIeCChl, OU3HEC-MOAeTH, a
camoe TJIaBHOE (OPMHUPOBAHUE YETKOTO MOIXOAa K KOHIENIMM HHHOBAI[MOHHOTO OW3HEca |
TOTOBHOCTH YIIPABJISIONIETO B35Th Ha €e0sl OTBETCTBEHHOCTh B pealM3allMu Lieiei Tiol0anbHON
TVDKUTAIAA3AIAA  KOMIAHUM W MHPOBOTO OHM3HEC cooOmecTtBa B IeIoM. JTo Tpedyer
Tpanchopmanuu oome ¢GuIocohuu W OpHEHTAMK KOMIAHWH, (OPMHUPOBAaHUE YCIOBUH JUIs
peanu3aluy CrocoOHOCTEN COTPYAHUKOB HOBOM (opmaruu. OIHaKO OTMETHM, YTO MOJTY4YUTh BCE
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BO3MOXKHBIE IMpEUMYyLIecTBa OT HU(POBHU3AIMU B COBPEMEHHOM MHpE yJacTcs JIMIIb B Clydae
aJIecKBaTHOW MHTerpauuu Ou3Heca W HUPPOBBIX mporeccoB. Kak pa3 ans MOCTHIKEHHUS JAHHOTO
«30JI0TOTO MpaBMJIa» pabOTHl KOMIIAHUU HOBOT'O MOKOJIEHUS HEOOXOAMMO C(OPMHPOBATH IOJIE ISt
paboThI yIpaBJIEHIIEB, POJIb KOTOPBIX, KAK Mbl BUJUM, KpaliHe ClelU(pUIHA.

Ha mpaxTtuke Mbl yOexmaeMcs, 4YTO poJib YIIPABJICHUYECKOTO amrmapaTta B 310Xy LudpoBuzanuu
Ou3Heca 11 POCCUHCKUX KOMIIAHUM HEMHOI'O OTJIMYAETCs OT YepT NPUCYLIMX MEHEDKEpaM B psJie
3apyOCKHBIX CTpaH, 4YTO OOYCJOBJICHO JHUIIb HEMOBTOPHUMBIM M CBOCOOPA3HBIM IPOIECCOM
CTAHOBJICHUS POCCHICKOM SKOHOMUKH. OHAKO YUUTHIBAsI JAHHBIA HCTOPUYECKUH (PaKT, pOCCHIICKHE
KOMIaHUM, OONajarolre HYXKHBIMH PECypcaMH, CTAparoTCsl HAWUTH PEaKTHUBHBIC PEIICHUS s
COBEpUICHMS] «PBIBKa» U OBICTPOTO MPEOAOJIECHUS CYIIECTBYIOIIETO OTCTaBaHUS B Pa3BUTHU
ympasieHueckoro amnmapara. Ceromnss B Mupe u ocodeHHo B Poccuiickoit denepariuu mpuHSTO
CUUTaTh, YTO IUPPOBHU3AMS U HHPOPMALMOHHBIE TEXHOJIOTHH €CTh HETOCPEACTBEHHbIH HCTOYHHUK,
cozepxkamuii Heooxoaumeie pemeHus [3]. Tak HeKOTOpbIe OpraHu3anuu yOeKICHbI, UTO Jaxe 0e3
KOPPEKTUPOBKH Mojiefieil, OU3HEeC-NpOoLecCOB U MPAKTUKH HCIOJIB30BAHUS «OOJBIIMX JTAHHBIX,
MOYKHO OCYILECTBUTh TpaHC(hOpMalMio OU3HEca B CTOPOHY ILIHU(PPOBOrO MPOCTO MyTEM BHEAPEHUS
HOBEHIINX MHPOPMAIMOHHBIX TEXHOJOTUMH. OJHAKO 37€Ch CTOMT Yy4YeCTh OJIHO YCJIOBHE, 1a0bl Ha
MPAKTHKE OUIYTUTh BUIUMBIC PE3YJbTAaThl YKa3aHHOI'O YTBEP)KIACHUS, a UMEHHO HEOOXOAUMOCTh
KOPPEKTUPOBKM (DYHKIMI yHpaBieHLEB, TO €CThb MX I[EPEOPUEHTAlMM Ha MCIIOJIb30BaHUE
BO3MOXKHOCTEH NHM(pPOBH3AIMU Yepe3 BHEAPEHHE HMX B MEXAHM3MBI PEUICHUS BO3HUKAIOLIMX
npobiem. HecmoTpst Ha mocTaTouHO OOJIBIINE KAMMTAIOBIOXKEHHS HAa MPUOOpeTeHne, pa3padoTKy,
BHEJpEeHWE HH(POPMAIIMOHHBIX CHCTEM ¢ WHHOBAIIMOHHBIX TEXHOJIOTUNH OW3HEC CTPYKTYPHI,
0CO3HaBasi HEOOXOJAWMOCTb JAHHOTO CIMSHUSA, OOBEAMHSIOTCS B MEXKIYHAPOJHBIE KOATULUU H
UCIOJIB3YIOT MEXAYHApOAHbIN ONbIT IUpoBU3alMK Ou3HECA JUIsl HACTPOWKH COOCTBEHHBIX
CTPYKTYpP U KOPPEKTUPOBKH JEATEIbHOCTH YIPaBJICHIEB, KOTOPBIX B HEKOTOPOM POJE YCIOBHO
MO>KHO CUHTATh MEHEKepaMH B cepe MHPOPMAIMOHHBIX TEXHOJOTHH, Be/lb, KaK MBI BUIUM, UX
MOJIHOMOYHS BBIXOJIAT 32 PAMKH J€SATEIbHOCTH KJIACCUYECKOI0 ITPpUMepa YIIpaBJIeHIIA.

AHanu3 akTyalabHBIX JIUTEPATYPHBIX HCTOUHUKOB M CHHTE3 MOJyYeHHBIX paHee 3HaHMil B o01acTu
HSKOHOMHMYECKONH TEOpUU TIOMOIJM HaM BBUICNUTh Pl CHEUU(PUYECKUX 4YepT, MNPUCYLIHX
ynpasieHnam nudpoBoit smoxu. J{ns Havama CKakeM, YTO MEHEKEphl B CBOEH IMOBCEIHEBHOM
JEeSITeNIbHOCTH, CIEAys MOJHBIM TEHJIEHIUSAM DPa3BUTHS OHU3HEca, BHEIPSIIOT MOPOH HEOCO3HAHHO
UH(POPMALIMOHHBIE TEXHOJIOTUH, KOTOpPhIE OTMEYAIOTCS, KaK HEOOXOMUMBIH 3JIEeMEeHT JUis
JIOCTUKEHMSI yCIieXa B pa3BUTUU COBPEMEHHOro Ou3Heca [8].

Bo-nepBbiX, ponb MeHemkepa B HU(GPOBYIO BIOXY 3aK/IIOYaeTcss B TIIIyOOKOM aHalu3e
HKOHOMHUYECKON 3((EKTUBHOCTH M MPOLEAYPbl OLEHKM pPEe3ylbTaToB, HAOMPAIOIIMX CBOIO
aKTyaJIbHOCTh WHHOBALIMOHHBIX MPOEKTOB KOMITaHWil [6]. 374ech Ba)KHO, OCHOBBIBAsICh Ha paHEe
IIOJIYYEHHBIX 3HAHUIX U aHAIN3€ SKOHOMHYECKON CPENIbl, TPAMOTHO OLEHUTH BBITOJIbI 1 BOBMOYHBIE
U3JIEP)KKM  OT pealu3allid HHHOBALMOHHBIX TNPOEKTOB. Takke HEOOXOIUMO YMETh YETKO
OIEpUpPOBATHh KOPOTKUM IFOPU30HTOM IUIAHUPOBAHUS U JIOJITOCPOYHBIMU MOCIIEACTBUSIMH TEKYLIUX
IIPOEKTOB, BEPHO OLIEHUTh UMEIOT JIU OHU BBITO/IbI B OivKaiiiiell mepcrexkTuBe. B 1aHHOM KOHTEKCTE
yIpaBlieHel] HOBOW (opMalvy T0JKEH BbIpadOTaTh CBOIO COOCTBEHHYIO CUCTEMY IOKa3aTenen A
OLIGHKH DKOHOMHUYECKOH d3((eKTHBHOCTM HCHONB30BAaHMS WHHOBAIM W  pacronararb
COOTBETCTBYIOIIUMHU (hOpMaIbHBIMU IIpoLeaypamMu. B pesynbrare ocyiiecTBieHUs yKa3aHHOU poJu
MEHEIXKEPOB B COBOKYIMHOCTH CO BCEMH HEOOXOAMMBIMU HHU(PPOBBIMH pecypcamMH KOMIIaHUS B
NEPCIIEKTUBE JI0JDKHA IOJy4YaTh CIEAYIOIIMN pe3ysbTaT: pealn3alysl NPOBOAMMBIX B KOMIIAHUH
M3MEHEHUH B KpallHe C’KaThle CPOKM Ha OCHOBE CHIOMUHYTHBIX NOTPEOHOCTEH U 0OCTOSTENBCTB, a
3aTeM OBICTPO MEPEOPUEHTUPOBATHCS TOCIIE BHEAPEHUS HOBBIX YCOBEPIIIEHCTBOBAHHBIX TEXHOJIOTHA,
MIOJIXO/IOB M PEILICHU B OM3HEC-TpoIiecce.

Bo-BTOpbIX, npoBas 5KOHOMHKA TpeOyeT OT YIPaBJICHIIEB HATHYUS OCOOBIX 3HAHHH B cdepe
OusHec muaHupoBanus. Eciu Mbl mosipa3ymMeBaem, 4YTO BCe POCCUIICKHME KOMIAHUH MMO3UIIMOHUPYIOT
ce0si aKTUBHBIMU YYaCTHHKAMHM Ipolecca MUppOBU3aANH, TO OTCIO/a ClieAyeT (akT, 4To BCe OHU
CYILLIECTBEHHO PA3JINYAIOTCS B 3aBUCUMOCTU OT CBOMX CIOCOOHOCTEN (PMHAHCHUPOBATh pean3aliio
BO3MOXXHBIX MpOeKTOB. Tak, Beaymue (QUPMbI pacrojarairoT MPaKTHUYECKH HEOTrpaHUYEHHBIMU
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Oro/pKeTaMH Ha pa3BUTHE, TEM CaMbIM 3a cYeT MacmTabHoW uudpoBu3anuu OW3HEca Mpu
3HAYUTENIBHON TMOAJEPKKE CO CTOPOHBI TOCYJapCTBAa OHU CTAHOBSTCS CHOCOOHBIMH MPEOIOJETh
OTCTaBaHME OT 3alaJHBIX MapTHEPOB M KOHKYPEHTOB. DTOT CIOCO0, YCIOBHO 00O3HAa4YaeMblii B
JAUTEepaType, Kak crieiuUUHbIA «PyCCKUH IyTh», IO3BOJIAET 10CTUYb BHYIIUTEIbHBIX PE3YJIbTATOB,
XOTSI €ro 3KOHOMMYECKOE COJEp’KaHUWE BBI3BIBAET HEKOTOpblE COMHEHMs. YUTo ke Kacaercs
OCTaJIbHBIX YYaCTHUKOB, TO OHU CYIIECTBEHHO OTCTAIOT OT JINJEPOB, OAHAKO HU OJHMH U3 UTPOKOB HE
OTPHUIIACT BAXKHOM posin 1M (PpoBOil TpaHchHOpMaIii, © UMEHHO Ha 3TOM cTaguu GyHKIIMOHUPOBAHUS
COBPEMEHHOM KOMIIaHUH B UTPY BCTyMHaeT poJjib yIpaBieHIla — CIIe[HaIncTa B chepe IIaHupOBAHMUS.
Benp 31ech kpaiiHe BaXKHO, TaK paclpelesiuTh BCE CYLIECTBYIOIIME B KOMIAHWU (PUHAHCOBBIE,
TPYAOBBIC U MaTepUAIILHBI PECYPCHI M B PE3YJIbTAaTe HANTH TOT OANaHC UX COYETAHUS, KOTOPHI OB
MIOMOT' COKPAaTUTh OTCTaBaHWE W MOBBICUTH MO3MIMHU KOMIAHMU B 00JacTH HH(OPMalHOHHO-
MHHOBAIIMOHHO OPUEHTHPOBAHHOTO OM3Heca.

W HakoHen, TpeTbss 0COOEHHOCTh PO YIPABIEHIEB, KOTOPYIO HaM yAajoCh BBISIBUTH B XOJI€
W3YYEHUsI COBPEMEHHOW CUTYaIH Ha PHIHKE CIIELUATNCTOB B 00JIACTH yIIPaBICHUS 1 MEHEKMEHTA,
3TO TO YTO Kbl CIEHUAINCT JAHHOH NMpodeccuu IOKEH UMETh TaKKe M TEXHOJIOTHYECKOe
BOCTIpHATHE HH(POPMAITMOHHBIX TEXHOJIOTHIA, OTCIO/Ia M BBEJICHHBI HAMU TEPMHH «T€XHOJIOTHIECKU
OPHUEHTHPOBAHHBIN yIIpaBiaeHe». JJaHHOE N3MEHEHHE B ITOJXO0/I€ K OIIPENETICHUIO POJIU MEHEKEPOB
00ycJI0BJI€HO C(HOPMHUPOBABIIUMCS OTHOLIEHHEM K MHHOBAIMSIM, KaK K TEXHOJOIMYECKOMY
npoAykry. Tak, poCCHIICKME KOMIIAHHMU CTaparoTCs MOJpa)kaTb €BPONEHCKUM U aMEPUKAHCKUM
KOMIIaHUSM IIyTeM BHEApPEHUs: HanboJiee MepeioBbIX U3 CYIIECTBYIOIIMX TEXHOIOT Ui, coueTast ux ¢
CaMbIMHU YCTEIIHBIMUA CXEeMaMH BeJeHHsI OM3HEca U YETKOTO MabIoHa, MPUMEHSIEMOT0 K (QYHKITUSIM
yIpaBJICHIIEB B JaHHOM pa3pe3e BpeMeHH. OpaHako, 4TOOBl HANAAUTh AJMUHUCTPATHBHBIE WU
IIPOM3BOJICTBEHHBIE TOAPA3JCICHNs KOMIaHWI, KOTOphIE 3a4acTylo padboTaioT Hed()PEeKTUBHO B
CUJIYy HCIOJIb3yEMBIX OPraHU3alMOHHBIX IPOLIECCOB, TEXHUKO-OPUEHTHUPOBAHHBIC YIIPABJICHIIbI
CIOCOOHBI YBUJETh CHCTEMHOCTh HApYLICHHWH B paboTe M C TEXHWYECKOH TOUKU 3pEHHS BHECTU
KOPPEKTUPOBKH B MPOIECC COBEPIICHCTBOBaHMsSI OM3HECA.

O06o0mas TpoBEeNEeHHOE UCCIEeOBaHNE, CTOMT OTMETHTh, YTO H3y4YE€HHE BOIpOca pOJU
COBPEMEHHBIX YMpPAaBIEHIEB B IUGPOBOH HSKOHOMUKE KpaiiHe aKTyajdbHO, 00 9TOM HaM TaK e
CBHUJICTEIILCTBYIOT 3alpOCHl, C(HOPMHPOBAHHBIC CTPATETHUECKUMH TOCYIAPCTBEHHBIMH IIEIISIMH
nepexo/ia K ”HHOBAIIMOHHOMY THUITy HapOJHOTO X035HCTBa, KOTOPOE B CBOIO 04epe/b 0a3UpoBalIoCh
Obl Ha MEepelOBBIX TEXHOJIOTUSAX C BHICOKUM YPOBHEM aBTOMATH3aIlMH M POOOTH3ALMH MPOLIECCOB
IIPOU3BOJICTBA NPOAYKIMH U 0KazaHud yciyr [1]. TpaauunoHHO oTMeuaeTcsl, YTO BHEAPEHUE TaKUX
HOBALlMM YCKOpPSIET MPOLIECC MPOU3BOJICTBA B LIEJIOM, a TAK)KE IMOBBIIIAET CTENIEHb BHEAPEHNUE TAKUX
TEXHOJIOIMI B IIPOLECCHl PEUICHMs YIPABJIECHYECKUX M DKOHOMUYECKHX 3aJad, KOTOPBIE TaKXKe
3HAUUTENIBHO CTUMYJIUPYIOT YBEIWYEHHE CKOPOCTH IPUHATUS U IEepeladyd YIpaBIECHUYECKUX
peuIeHui MOTYMHEHHBIM, a TAKXE CHHKAIOT BpPEMs JUIMTEIBHOCTU OJHOTO MPOU3BOJICTBEHHOTO
IIUKJIa, Jieiasi Ipy 3ToM paboTy komnanuu 6osee 3¢ dexkTuBHOM. Mcxoast 3 He00X0AUMOCTH CAEIaTh
IIPOU3BOJICTBEHHO-3KOHOMHMUECKYIO CHUCTEMY 0O0J€€ OTKPBITOM, Ba)KHBIM CUUTAETCSI ONEPaTHUBHOE
nojiyueHue HHpopMaluu o0 HM3MEHEHHMsIX B (DakTopax BHEIIHEH PHIHOYHOW Cpeabl, KOTOpbIe
OKa3bIBAIOT BIMSIHHE HAa (PMHAHCOBO-PKOHOMUYECKYIO NIESTEIHOCTh U MO3UILUIO XO3SHCTBYIOIIETO
cyObekTa kak Ha Tepputopun Poccuiickoit @eneparuu, Tak u 3a pyoexom. Micxois 13 MpOBEASHHOTO
aHaJIM3a, MOXKHO 3aKJIIOYUTh, UYTO JIaHHBIE YCJIOBMS BO3MOXKHO C€O3JaTh TOJIBKO Onaroaaps
BHEJPEHUI0O  HH(OPMALMOHHO-TEXHUYECKOTO  OOECreueHus: HEMOCPEeNCTBEHHO Ha  dJTame
dopmupoBanus OyaylmIMX COTPYJHHKOB JaHHBIX mpeanpustuid. OpHako, oOpamasch K
KJIACCUYECKOMY JUIsl TEOPUM MPUHLUIY «CBEPXY BHHU3», KOTOPbIM XapaKTepeH NaTepHaIMCTCKON
IIKOJIE HIKOHOMHYECKOM MBICIH, Mbl MPUXOJUM K BBIBOJIY, YTO B MPOLECCE BHEAPEHUS
WH(OPMAIMOHHBIX TEXHOJIOTHHA WU TpaHchopMalMu METOJOB WX MPUMEHEHUS (PaKTHYEeCKU HE
NPUHUMAETCS BO BHUMaHHE HACKOJIBKO YAOOHBIM 3TO SIBIISICTCS JUISI KOHEYHBIX TOJIB30BaTENICH U
HACKOJIbKO 3TO BBI3BIBA€T Y HUX HHTEpec. 3/lech MbI J100aBUM, YTO HAdaTh BHOCUTH IIOOBIE
U3MEHEHHUS OCOOCHHO B (DYHKIIMH BBICHIETO YIIPABICHYECKOTI'O COCTAaBA CTOUT MPEXKIE BCETo Ha HTare
o0ydeHus Oy IyIIuX TPYIOBBIX KaapoB [2]. Tak kak IMEHHO OHU C(HOPMUPYIOT 0a3y JUIsI TIOTIOTHCHU ST
psAA0B OyIylIMX MHHOBAIIMOHHO-OPHUEHTHPOBAHHBIX COTPYIHUKOB, a OTCIO/Ia CIEAYET, YTO eCiH
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COTPYJIHUKHU HE CIIOCOOHBI IPUHSATH T€ UM UHbIE OM3HEC-TIPOLIECCHl, OHU BCEMH CHJIAMU CTaparoTCs
000MTH MX UCMOJB30BaHUE, MHOT/Ia HAYMHAIOT BOBCE MX OOWKOTHUPOBATh, HTHOPHUPYS MPU ITOM
YKa3aHHBIC I/IH(l)OpMaLII/IOHHO TCXHOJIOTUYCCKHUEC PCIICHUA U YKA3aHUA BBIIICCTOAINNX MCHCIKCPOB,
MpEaACTABJIAIOIINX C06OI71, KaK MbI BBISICHUJIUM, COBOKYITHOCTb TaKHUX poneﬁ KaK: MCHCIKCP B o0OiacTu
MpUMEHEeHHS MHGOPMAIMOHHBIX TEXHOJIOTH, TEXHOJIOTUYECKU-OPUEHTUPOBAHHBIN YIIpaBJICHEI U
ynpaBlieHel-pUHAHCHCT (CIIEUAINUCT B Ou3Hec TuianupoBanun). [1oaBOsI UTOT, MOKHO OTMETHTD,
YTO COBPEMEHHOE CTOSIHHE pPOJIM yIpaBlieHIEeB B Poccuu mpenocTaBiiseT KOMIAHUSAM LEI0e MoJie
BO3MOXXHOCTEH JIi OCYILECTBJICHHS] 3HAYUMBIX NPOPHIBOB 32 KOPOTKUIM MPOMEXKYTOK BPEMEHH,
OJIHAKO J00aBUM, YTO 3/1€Ch IO BOMPOCOM OKAa3bIBAETCS YCTOWYMBOCThH MOTYYCHHBIX YCIHEIIHBIX
pe3yabTaTOB B JOJTOCPOYHOM TIEPHOJIC, IMOITOMY Ja0bl MHUHHUMHU3UPOBATH BO3MOXKHOCTH
BO3HHUKHOBEHHUS TMOJOOHBIX PHUCKOB CTOUT YK€ ceilyac BHECTHM KauyeCTBEHHbIE H3MEHEHHUS B
MOJTOTOBKE CIIELUATNCTOB HOBOM (popmanuu, a UMEHHO yBEIHYUTH (pHHAHCHpOBaHUE B chepy
T DKATATA3AIAN CHCTEMBI BBICIIETO 00pa30BaHMsl, a Takxke c(HOPMUPOBATH HEOOXOAUMBIE YCIOBHUS
JUTSI pa3BUTHSI MHHOBAIITMOHHON 00pa30BaTeIbHON CPEJIbI.
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HUPPOBASA PEBOJIIOIIUA KAK PAKTOP ®POPMUPOBAHMUSA HOBBIX
TPEHAOB B PASBBUTUU MEXAHU3MA YIIPABJIEHUSA ITIEPCOHAJIOM

Muxankuna JI.A.

FOoicnvuii gheoepanvuviii ynusepcumem,
Mazucmpanm

Ieab faHHOMH CTAaThU 3aKJIIOYAETCSl B HCCJICJOBAHNN H3MCHEHMI MeXaHN3Ma yNPABJCHHs NepPCOHAIa M 001Iero
Pa3BUTHA PbIHKA TPyAa B YCJOBHAX Nepexoa K HM(PPOBOii IKOHOMHKE ¢ HCMOJb30BAHUEM MOTEHIHMAJIA HOBBIX
TeXHOJOTHYeCKHX pemieHui. /1 qocTHKeHUS] MOCTABJEHHOW Heau ObLIM NPOBeJeHbl MOHMTOPMHI M aHAJIM3
OCHOBHBIX M3MEHEHMiI B 00JIACTH Pa3BUTHS 4YeJ0BeYeCKHX PecypcoB, ONpeejieHbl KI4YeBble MHCTPYMEHThI
BO3/IeHCTBHUSA NpoLeccoB NUPPOBU3ANUH HA PHIHOK TPYJa, BKJIYAKOIMe TpaHcGopManuio CTPYKTYphI cripoca,
NMPOAHAJU3MPOBAHBI COBPEMEHHbIC TEHACHIMH OPraHH3alMH TPYA0BOro MPoLecca, a TAKKe BblIeJeHbl BajKHbIE
COCTaBJIAIOIME PA3BUTHSA Y€JIOBEYECKHX pecypcoB B HH(POBOil IKOHOMHKe, U BKIIOYAKONINE CO3JaHHe CHCTEMbI
HOBBIX Npodeccuii, komnereHumii. [lo pesyabTaram anaauza c()OpMHUPOBAHBI U ONMCAHBI KJII0YeBble TPEHAbI HA
PhIHKe TPy/Aa, OPMEHTHPOBAHHbIE HA OyAylllee COTPYAHHKOB, OPraHU3ALMH U CHCTEMbI YIIPABJIEHHS EPCOHATIOM.
IHosryyeH BBIBOA 0 TOM, YTO LM(POBAsi TeXHOJOrH4YecKasi peBojwonusi popmupyer (pakTopbl U TEHIEHUHH,
onpeeJsilolie PoJib COTPYIHMKA B OH3Hec-Mpolecce W OPraHM3alMOHHOW CTPYKType, a Taki:ke H3MeHseT
npouecchl ypasJjeHUs MePCOHATOM B LieJIOM.

Knioueegvie cnosa: pazsumue uenoseueckux pecypcos; yupposas KOHOMUKA, MPeHObl HA pbliKke mpyoa; yupposas
pesonioyus; ynpasieHue co8pemMenHol KOMNanueu.

THE DIGITAL REVOLUTION AS A FACTOR IN THE FORMATION OF
NEW TRENDS IN THE DEVELOPMENT OF THE PERSONNEL
MANAGEMENT MECHANISM

Mikhalkina D.A.

Southern Federal University,
Master student

The purpose of this article is to study changes in the personnel management mechanism and the overall
development of the labor market in the context of the transition to a digital economy using the potential of new
technological solutions. To achieve this goal, monitoring and analysis of the main changes in the field of human
resource development were carried out, key tools for the impact of digitalization on the labor market were
identified, including the transformation of the demand structure, modern trends in the organization of the labor
process were analyzed, and important components of the development of human resources in the digital economy
were identified , and including the creation of a system of new professions, competencies. Based on the results of
the analysis, key trends in the labor market are formed and described, oriented to the future of employees,
organizations and personnel management systems. It is concluded that the digital technological revolution is
shaping factors and trends that determine the employee’s role in the business process and organizational structure,
as well as changing the processes of personnel management in general.

Keywords: human resource development; digital economy, labor market trends; digital revolution; management of a
modern company.

N3yueHune mpoleccoB yMpaBICHUs MEPCOHAIOM B HBIHEIIHEM LU(POBOM OOIIECTBE SBISETCS
BEChMa aKTyallbHBIM BOMPOCOM. B COBpPEMEHHBIX YCIIOBHSX Bce OOJIBIIE AaKIIEHT JenaeTcss Ha
YCOBEPIICHCTBOBAHNE METOAOB MOTHBALMH, IOBBILIEHUH YAOBIETBOPEHHOCTH IIEPCOHANA. JTO
CBSI3aHO, B IIEPBYIO 0UYEPE/Ib, C TEM, UTO 3(PPEKT HU3KONU MOTHUBALIMHU COTPYAHUKOB MOXKET IPUHUMATh
paznuyHble POPMBI, TPUBOAS B OOJIBIIMHCTBE CIyYaeB K CHUKEHUIO TPOU3BOIUTEILHOCTH TPY/a,
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KOTOpAast SIBJISIETCS KIIFOUEBBIM (PAaKTOPOM SKOHOMUYECKOTO ycIexa Jr00i KOMIIaHUH, OpraHU3aIlHy,
npou3BojcTBa. [Ipr 3TOM B HOBOW COLMAIBHO-’KOHOMHUYECKOW M TEXHOJOTHUECKOW PeabHOCTH
AKTyallU3UPYyeTCs OIpeAeTCHHEe TEPCIeKTUBHBIX MEXAaHM3MOB YMPABICHUS YEIOBEUECKUMHU
pecypcamu MPeANPUATHN U OpraHU3aIliii B COBOKYITHOCTH C TeMHU ()aKTOpaMH, KOTOPBIE OKa3bIBAIOT
BJIMSIHHE HA WX CTAHOBJICHUE M Pa3BUTHSL.

TexHOJIOTHYECKOE, IKOHOMHYECKOE, MOJIUTUYECKOE U KYJIBTYPHOE Pa3BUTHUE, a TaKkKe IUuppoBas
PCBOJTIONHS OKA3bIBAIOT PAIMKAIBLHOC BIIMSHHUE HA PHIHOK TPYJa, HA KOMIIAHUH, JICHCTBYIOIINE HA
HEM, a TaK)Ke Ha OTJEIbI KaJIPpOB, KOTOPhIC HAXOSTCS Ha KITFOYEBBIX MO3UIIHMIX TPaHCPOPMAIIUU HE
TONIKO OW3Heca, HO BCEW COLMaNbHOW cpenpl. DTa TpaHchOpMalus BO MHOTOM CBS3aHA C
BO3PaCTAIOIINM TOHUMAHHEM TOTO, YTO COTPYIHHUK — 3TO, MPEXK/IC BCErO, WHANBHI, YbH OXKUITAHUS,
CTpaxyd M TMOTPEOHOCTH JOJDKHBI OBITH B IICHTPE BHHMAHUS, MOCKOJBKY SBISIOTCS KIFOYEBBIM
(dakTOpOM MepeMeH B KOMITAHUU, B KOTOPO OH paboTaeT.

dopmupyIOIIHeCsT B HACTOSIIEE BpeMs TPEHABI B Pa3BUTHH MEXaHW3MOB YIIPaBJICHUS
MIEPCOHAIIOM KOMITAHUH B 3HAYUTEIILHOM CTENICHH CBSI3aHBI C 00JIee OOIUME TCHICHIIUSIMH Pa3BUTHS
pPBIHKA TPyJAa U MacIITaOHBIM MPOHUKHOBEHHEM MH(MopMaiinoHHbIX TexHonoruit (UT) Bo Bce chepsl
JKU3HEEATEIbHOCTH o01ecTBa [2].

[Ipexxe Bcero, peub UAET O MOSBICHUH HOBBIX MTPOQECCUid B pe3ysibTaTe U(PPOBON PEBOTIOIIUH
U, COOTBETCTBEHHO, clipoca Ha HOBbIe koMmeTeHuu. LinkedIn (conmanbHas ceth i moaaepsKaHus
CYIIECTBYOIINUX JICIOBBIX KOHTAKTOB U JUIsl YCTAHOBJICHHSI HOBBIX JICTIOBBIX CBSI3Ci) OomyOirKoBaa
CIIUCOK caMbIX BOCTpeOoBaHHBIX Tpodeccuit Ha 2020 roa. B Hero Bomwm BakaHCHH, CIIPOC Ha
KOTOpbIC CTAa0MIILHO ¥ YBEPEHHO PACTeT MOCIEAHNE S5 JeT U, mo nporno3am LinkedIn, mpogomkuT
CBOM CTPEMHTENBHBIN POCT U B CIIEAYIOIIEM roay (Tadbmuna 1).

Tabauya 1 — Camvie socmpebosannvle npogheccuu 8 2020 200y no éepcuu LinkedIn [6]

HaumeHnoBanue Otpaciu 1 chepsl TPUMEHEHUS Poct Heo0xoaumbie HaBBIKH TSI
npodeccun cipoca, % COMCKaTelIeH JOIKHOCTEN
CrienuanyicTsl O pa3paboTKa MporpaMMHOTO + 74% MalIMHHOe O0y4eHue, rryOuHHOE
HUCKYCCTBEHHOMY obecnevenus (I10), unTepHer, o0Oyuenue, TensorFlow, Python,
unTesexry (M1 UT u cepBucsl, BhICcIIEE 00paboTKa €CTECTBEHHOT'O S3bIKa
cnenuanuct wi Al | oOpa3oBanue, ObITOBas (Natural Language Processing,

specialist) JJIEKTPOHHKA NLP)
Wuxeneps! o UT wn cepsucsl, npomsinueHHas | +40% RPA (Robotic process
pOOOTOTEXHUKE aBroMmaruzanus, paspabortka 10, automation), UiPath, BluePrism,
(uHAHCOBBIE YCIYTH, aBTOIPOM Automation Anywhere,
poOOTOTEXHUKA
Data scientist uiu paspabotka I10, UT u ceprucsl, | +37% MalllMHHOe OOydYeHHe, Hayka o
9KCIEPT M0 JAHHBIM | UHTEPHET, ()WHAHCOBBIC YCIIYTH, naHHbIX, Python, R, Apache Spark
BEICITICE 00pa30BaHUE
Full stack paspabotka 110, unrepuer, UT u | +35% React.js, Nodejs, JavaScript,
pa3paboTunK CEPBHCHI, paspaboTka IO, Angular]S, kackagHple TaOIHILBI
(uHAHCOBBIE YCIIyTH, BBICIIEE cTHIeH
o0Opa3oBaHHe
Wnxenep no uatepuer, WT wu  cepsuchl, | +34% Amazon Web Services, Ansible,
obecreueHuno paspadorka 1O, dunrancoBeie Kubernetes, npoxyktel Docker,
HAJICKHOCTH WM Site | ycIyrd, OBITOBAs JICKTPOHUKA Terraform
reliability engineer
(SRE)
CrenuaaucTsl 1o paspabotka 110, unrepner, UT u | + 34%. Salesforce, SaaS, CRM, Benenue u
yCIexy KIMEHTOB UJIH | CEPBHUCHI, MAapKETHHT M peKjaMa, yIepKaHue KINEHTOB
Customer success (hMHAHCOBBIE YCITYTH
specialist
CrenuaancTsl 1o paspabotka 110, uateprer, UT u | + 34% Salesforce, XolomHBIE 3BOHKH,
Pa3BUTHIO TIPOJIAXK CEPBHUCHI, MAPKETHHT U peKiama, SaaS, nua-renepanysi, NpoIaXu
KOMITbIOTEPHAs u ceTeBas
0e30macHOCTh
< e e — '3 £ 4 o
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Oxonuanue Tadi. 1

Hawnmenopanme Otpaciu 1 chepsl TPUMEHEHUS Poct HeoOxoammbie HaBBIKH TSI
npodeccuu crpoca, COoMCKaTese JOMKHOCTEN
%

WuxeHepsl 1o UT wu cepBuchl, uHTepHeT, | +33% Apache Spark, Hadoop, Python,

00paboTKe JaHHBIX paspabotka I1O, ¢unancoBbIE ETL, Amazon Web Services

(data engineer) YCIIYTH, 3J]paBOOXPAHCHUEC

CrienuaancThl 110 ncuxuaTpuyiecKas nomoiis, | +32% MPUKIAJHOW aHalu3 TOBEJACHUS

TICUXOJIOTUH U TICUXOJIOTHYECKAsI ITOMOTIIb, (Applied behavior analysis, ABA),

MICUXUAATPUN 3IpaBOOXpaHeHne, OOpa3oBaHUE, paccTpoiicTBa  ayTHCTHYECKOTO

(behavioral health 3I0pOBBE, BeITHEC, (DUTHEC CTIEKTpA, MOBeIEHYECKOe

technicians) 3JI0POBBE, MEHTAIBHOE 3/I0POBbE

CrenuanmcT 1mo WT u cepsucsl, 06opona, kocMoc, | +30% krOepOe30nacHOTh,

KnOepOe30MmacHOCTH | KOMITBIOTEpHAs ceThb u UHPOpPMaIOHHAs 0e30MacHOCTb,
0e3011acCHOCTh,  YIPaBICHUECKHH ceTeBass 0€30MACHOCTh, OIICHKA
KOHCAJITUHT, JMHAHCOBBIE YCIYTH YSI3BUMOCTH

Back-end paspadotka 110, T u cepsuchl, | +30% Node.js, JavaScript, Git,

pa3paboTuuk MapKETUHT u pekiama, MongoDB, Amazon Web Services
(hMHAHCOBBIC YCITYTH

Hupexrop o pazpabotka [10, UT u Cepsucsl, | +28% CTPATETUUYECKUE MapTHEPCTBA,

noxoxam win Chief | MapKeTHWHT W peKiaMa, HHTEPHET, cTaprart, SaaS, cTpaTernuu BbIXOa

revenue officer (bMHAHCOBBIC YCITyTH Ha  PBIHOK,  HCIIOJHUTEIHHOE

(CRO) VIIpaBJICHHUE

Oo6maunsnii wmxenep | UT u cepsucel, paspadotka 110, | +27% Amazon Web Services, o0mavnble
(hvHAHCOBBIE CEPBUCHI, UHTEPHET, BeIUHcHeHust, npoxyktel Docker,
TEJICKOMMYHHUKAILIUU Ansible, Jenkins

JavaScript paspabotka I10, UT u cepBucsl, | +25% React.js, Node.js, Angular]S,

pa3paboTuuk UHTEPHET, (PUHAHCOBBIC YCIYTH, JavaScript, Kackamusie
MapKETHHI'OBBIE YCIYTH, PeKJiaMa tabauiel ctiuiei (CSS)

Product Owner UT wu cepsucel, ¢uHaHcoBble | +25% Agile, Scrum, yIpaBJICHUE
YCIIyTH, pa3paboTka 110, mpoaykramu, paspaborka 11O,
CTpaxoBaHUE, 3APaBOOXPaHEHUE JIRA

AHanu3 NpuBEIEHHBIX B Ta0JMIlEe JAaHHBIX MMOKA3bIBAET, YTO YETKO IMPOCIEKHUBAETCS CIPOC Ha
TaKUX CIEIUAUCTOB, KaK BBICOKOKJIACCHBbIE yHMBepcaibHble data scientists (J1roau, ymeromue
pemaTh HOBBIE 33/Ja4d [0 MPEJACKa3aHHI0 COOBITH B OHM3HEce, CHIDKAIONIME YpPOBEHb
HEOIPEJENICHHOCTH U pucka). OHU CTOAT KpaliHe JOpOro M Mx maino. Takxke CTOUT BBIACIUTH Tak
Ha3bIBAEMBIX «PEMECICHHUKOB» B data science. JTO CBA3aHHO C T€M, YTO MOSABISAETCSA Bce OOJbIIe
TOTOBBIX aJIFOPUTMOB, MOJIENEN, OUOINOTEK, COOTBETCTBEHHO, BOCTPEOOBAHHBIMU CTAHOBSTCS HE
TOJIBKO YYeHble-u300peTaTreny, HO W NPUKIAIHbIE CIEeHUaTUCTBl Oosiee y3koro mnpoduis. Mx
KJIFOUYEBBIM OTJIMYUEM SIBISETCA TO, YTO UM HE HYXHO M300peTaTb HOBbIE MOJIENH, BBIUTPHIBATH
copeBHoBaHus Kaggle (MHTepHET-cOO0IIECTBO, OPUEHTHPOBAHHOE Ha HAayKy O JAaHHBIX), HO OHHU
XOpOILIO JOJDKHBI BIIAZIETh NPUKIATHBIMU MHCTpyMeHTaMu. Crofa BXonmaT U data-aHamuTHKH, U
CHELMAINUCTBl TI0 KOHTPOJIIO KayecTBa M OYUCTKE JaHHBIX, M data-uH)KEHEephbl IO BBICTPAUBAHUIO
XpaHUIUIL 1 UHPPAcTpyKTypbl. CTOUT BBLICIUTH U MEHEIKEPOB data-mpoeKToB, K HUM OTHOCSTCS
HE TOJIBKO TOII-MEHEKEPHI U JIUJIepbl Lu(poBoii Tpanchopmanuu, Takue kak Chief Data Officer, Ho
U MEHeJDKephl CpeIHero 3BeHa. VIX reHepaibHasi pojib 3aKJII0YAETCs B PYKOBOJCTBE MPOEKTaMU I10
BHE/IPEHUIO B OM3HEC-TIPOLIECCH HOBBIX aJlTOPUTMOB, HallpuMep, MOJENeld MallIMHHOTO O0yYEeHHUS.
310 3¢ (eKTUBHBIE TPOCKTHBIE U TPOIYKTOBBIE MEHEIKEPHI, YIPABICHIBl C CHUIHHBIMH
KOMMYHHMKAaTUBHBIMU HaBbIKaMU. VIM Ba)XHO MOHMMAaTh U OLEHMBAaTh ciaOble CTOPOHBI OM3Heca,
yMeTh CTaBUTH 3ajaud data scientists W aHAJIUTHKaM M YOPABIATH MPOLIECCOM COIJIACOBAHUS U
BHEJIPCHUS HOBBIX aJITOPUTMOB B padoTty [4].

VYnpaBieHne COBPEMEHHOM KOMIIaHMEW B OOILIECTBE, OPUEHTUPOBAHHOM HA YETBEPTYIO
TEXHOJIOTUYECKYIO PEBOJIIOLUIO, TpeOyeT IOJHOTO0 HW3MEHEHHsI TPaJUIMOHHOIO IOAX0Ja K
MeHeDKMEHTY. [IpopbIBHBIE colManbHbIE, MOJIUTHYECKUE U IKOHOMHUYECKHE U3MEHEHUS TPeOYIoT

\\ - . m— A // / L
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[IEPEOPUEHTAIMM, AaJCKBATHOI'O OTpaXkeHUs B sape OusHec-ctpareruu. Mcxoms wu3  3TOro
PYKOBOJUTEh OPTaHU3aLUH JOJDKEH CIIe0BaTh HOBEHIIUM TE€HACHIMAM JIMAECPCTBA U YIPaBICHUS
yeroBedeckuM KanutaioM (human recourse management, HRM). B Tabmuue 2 npencraBieHb!

OCHOBHBIC TPSHJIBI B JIUACPCTBE M YIIPABJIICHUN YE€IIOBEUCCKUMHU PECYyPCaMHU.
Tabauya 2 — Ocroseuble menoenyuu 6 audepcmee u HRM [3]

HaunmeHnoBanue

Onucanue

Pannmommzanus

HCTHUIINYHAA 3aHATOCTh KaK 6yny1ua51 HOPMAJIbHOCTDH

Pazpymenue pabounx rpaHui

CHMOMOTHYECKAS HUHTCrpanus pa60'{el71 W JTUYHOM KU3HU

Urpodukarus BO3HArpa)<ICHUE THIIA COPEBHOBAHMSI
I'ubkocTh peanu3aius MOJUTHYSCKUX UHUIIMATHUB HA PhIHKE TPYIa
Bxmrouenue [IIPOKOE yCTaHOBIIEHHUE 000 MpoOIeMBbl pa3HOOOpa3Hs

DUPMEHHBIN CTUIIb

UACHTU(UKALUS C KOMITAHUEH JUIsl COOCTBEHHBIX M BHEIITHUX
COTPYIHHUKOB

Vaepxanue Tpy10yCTpOUCTBOM

yepKaHUEe COTPYIHUKOB ITyTeM WHBECTHPOBAHUS B UX COOCTBCHHBIC
WHTEPECHI

3enensii HRM

BBITIOJIHCHUEC DKOJIOTHYCCKUX O6GI_LlaHI/II71

Hcnonw3oBaHue ceteit

o100 IepcoHaa B IMYHOM KPYTY Apy3eit

Iloxonenue Z

CMEIIMBAHUE TPYIOBOW KHU3HH, OaslaHC paOOTHI U KU3HU U
pasnesneHue paboThHl U KU3HU

[Ipo3paunble cOTpyAHUKH

CO3JaHUC NOBCPUA B IIOTOKE JAaHHBIX

Bosnemme nanasie

00HapyKEHHE CKPHITON N0OaBICHHOW CTOMMOCTH

I[CMOKpaTI/IqCCKOG JIMACPCTBO

MOCJICA0BATCIILHOC TEXHOJIOTHUCCKOC YIaCTUC COTPYAHUKOB

KubepbeszonacHOCTh

UT-ayBcTBUTENBHAS pabovast cuia

Wnnyctpus 4.0

OECJIOCTHAs B3aMMOCBA3b B CO3JJaHHUU CTOMMOCTHU

ABTOMaTH3aIUsA pabOTHI

C(bOKyCI/IpyfITeCL Ha O6I]_II/IX YCJIOBCYCCKHUX KITFOUYCBBIX KOMIICTCHIINAX

Ymuas pabota

JICTIICHTpaIN3alUs Pa0OThI HA MECTHBIC IEHTPBI

Pabora B oOnake

ruOKkuii Habop IepcoHana u3 TPYAOBBIX PECYPCOB

OTKpI)ITI:Ie HMHHOBaIluH

KPayACOPCHUHT KaK MIPUHLUI [T0100pa epcoHaa

PaboTa sxcniarpranToB

BBIOOPOYHOE pacHIMPEHUE BOZMOXKHOCTEH HHOCTPAHHBIX (DHITHAIIOB

BI/IpTyaJ'ILHOG HaCTaBHUYCCTBO

JAUMHAMUYCCKOC U paCpeACIICHHOC Ppa3BUTUC KOMHeTeHLII/Iﬁ

Hcxons 13 BBILICONUCAHHBIX U3MEHEHUH Ha PBIHKE TPYAa, MOXHO BBIJCIUTh KJIIOUEBbIE TPEHIbI,
CBSI3aHHBIE  C  pa3BUTHEM  KOMIETEHIMH  COTPYJHMKOB  pa3iIMuYHBIX  OpraHM3aLuH,
YCOBEPIICHCTBOBAaHMEM MeEXaHW3Ma YIPaBICHUS TMEPCOHATIOM, a TaKke HEMOCPEICTBEHHO
u3MeHeHneM (hoKyca OpUEHTALUHU JEATEIbHOCTH OyAyIuX KOMIIAHMM WM KOMOaHUH OyIyuiero.
VYkazaHHBIC TPEH/bI 11eTecCO00pa3Ho pa3OuTh Ha TPH KaTeropuu: Oynayiee COTpyIHUKA, Oyayiiee
OpraHu3aluy U OyayIlee CUCTEMBI YIPaBICHHS YeJI0BEUECKIMHU PECYPCaMH.

1. Bynyuee coTpyTHUKOB: alaliTallus K pa3BUBAIOLIUMCA (DaKTOpaM, KOTOpPbIE BIUSAIOT HA AU3alH
pabouux mMecT, crocol BBITIOIHEHHUS MPO(ECCHOHATBHOM AEATEIIEHOCTH W HOBBIE (POPMBI JTHICPCTBA.

2. Bynymiee KOMIaHUM: KaK KOMaHbI, CETH M HOBbIE METOJOJIOTMU OIIATHI TPyJa BIHUSIOT Ha
3¢ (eKTUBHOCTH paboThI U (POPMUPYIOT PE3YIIbTATHI, JOCTUTHYThIE KOMITAHUEH.

3. byaymiee HRM: 3agauu, KoTOpble COOTBETCTBYIOIIASI CUCTEMA YIIPaBJICHUs JOJKHA pelaTh B
pe3yibTare HUPPOBON U TEXHOIOTHYECKOM TpaHCc(HOpMAINK, KaK OCYIIECTBUTh CMEHY HaIlpaBJICHUS,
YTOOBI CTaTh JIUJEPOM IIEPEMEH.

K nepBoil kaTeropuu OTHOCUTCS TPEHJ PaclpOCTpaHEHUs AIbTEPHATUBHON (POPMBI 3aHATOCTH.
OTO CBA3aHO C TEM, YTO B TEUEHHWE MHOTMX JIeT MaHJaTHbIE KOHTPAaKThl, (ppHilaHCEephl WIN
KOHKpPETHBIE padoure KOHTPAKThl CUUTAIHUCH «aJbTEPHATUBHBIMUY» PELICHUSAMH, TOMOIHSIIOIIMMU
0a30Boe pelIeHne, TO €CTh MOTHYIO 3aHATOCTh. CEeroJHs ATOT CErMEHT PHIHKA TPY/1a CTAHOBUTCS BCE
OoJsiee 1 6oJee BaXKHBIM, 0COOCHHO C YYETOM COKpPAIICHUS Yrciia KBATH(UIIUPOBAHHBIX PAOOTHUKOB.

\\ - . A\ // // / )
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OTO 3acTaBisieT KOMIIAHUM NPUIEPKUBATHCS Oosiee TMOKOTro MOJIXO0Ja M yUUTHIBATh PazIUYHbIE
MOJIEJIH YIIPaBJICHUS IEPCOHATIOM, KOTOPBIE TTO3BOJISIOT pean30BaTh IUIaHbI pPa3BUTHUS. B HacTosICee
BpeMs (opMupyeTcst mepenoBas MpPaKTHKA, CBS3aHHAs C pa3pabOTKON albTEepHATHUBHBIX (OPM
3aHATOCTH M UX CTPATETUIECKUM HCIIOJIb30BAHHEM.

B a1y Xe kareropuio BXOJUT HOBOE NPEICTABIEHHWE O POJM W CTaBKE COTPYAHUKA. ITO
XapakTepU3yeTcsi TeM, U4TO MOABIIONIee OOIBIIMHCTBO MEepCOHaa KPYIMHBIX KOMITAHUH 0KUAAIOT
3HAYUTEIBHOTO YBEIMYCHHSI HWCIOJIB30BAHUS HMCKYCCTBEHHOTO HWHTEIUIEKTa, KOTHHUTHBHBIX
TEXHOJIOTHI, aBTOMaTH3allul 1 poOOTOTEXHUKH B Onipkaimine Tpu roja. Kak HU mapajgokcaibHO,
4yTOOBl MMETh BO3MOXKHOCTH B IIOJIHOW Mepe WCHOJIb30BaTh TEXHOJIOTMYECKHH MOTEHIHUA,
paboTomaTeny JTOJKHBI MPOSKTUPOBATh PadOYNe MECTa TAKMM 00pa3oM, YTOOBI ydacTHE YeIOBEKa
CTaJI0 UX OCHOBHBIM 3JIEMEHTOM. DTOT MPOIIECC MPUBEIET K CO3JaHUI0 HOBBIX MO3UILIUN, KOTOPHIE
MOJTyYUJIN HA3BaHUE «HAJCTABKM» M OTPAXKAOT OObECIMHEHUE TPATUIIMOHHBIX TO3HMIMHA 32 CYET
npugaHus UM (OpPMBI  MHTETPUPOBAHHBIX  POJICH,  HWCIOJB30BAHHUS  TEXHOJIOTHYCCKUX
YCOBEPIICHCTBOBAHUH Il MOBBIIEHUS YPPEKTUBHOCTH U PE3yIbTATUBHOCTH.

K Oynymemy nepconana ctout otHecTd U GakT popmupoBaHus «inaepa 21 Beka» — COTpyAHHKA,
HAXOJISIIIIETOCs Ha CTHIKE TPaAUINA M MHHOBaM. JIuaepsr B 21-M Beke JOKHBI OTBEUATh HOBBIM,
COBEPIIICHHO HEHW3BECTHBIM TpeOoBaHUsIM K HuM. st 3¢hdeKkTUBHONH pabOThl PYKOBOJCTBY
HEOO0XO0MMO MPUHATH AU(PepeHIIMPOBAHHBIN MOIXO0A K peann3alui TPAJUIMOHHBIX ON3Hec-3a/1a4
C YYeTOM HOBOTO OINEPAlMOHHOTO KOHTEKCTa W HCIIOJIb30BAaHUS TAaKMX KOMIIETEHIIMH Kak
CIIOCOOHOCTH OCYIIECTBIISATh CTPAaTerHYeCKie U3MEHEHNs, ISHCTBUS B yCIOBUSAX HEOIPEICIIEHHOCTH,
3HaHHE HU(POBBIX TEXHOJIOTUI, KOTHUTUBHOTO U UCKYCCTBEHHOT'O MHTEIIJIEKTA.

K ducny HOBEWIIMX TpPEHIOB B Pa3BUTUM MEXaHW3Ma YIPaBICHUS MEPCOHAIOM KOMITAHUU
OyAyIIero OTHOCSTCS: TEePeXoJ «OT TPOCKTHPOBAHMS OIBITa COTPYIHUKOB O CO3JaHUS
YeJI0OBEUYECKOTO OIbITa», yBenudeHue 3(G(HEKTUBHOCTH M MPOU3BOAUTEIBHOCTH TpyJa 3a CYET
BeJICHHs OM3HEca MO MPUHIUIY «OM3HEC — KOMaHAHBIA BHJI CIIOPTA», MOACPHU3AIMS MEXaHU3Ma
BO3HArpaKACHUSI.

Tak, mepexoJ OT MPOEKTUPOBAHUS OMBITa COTPYAHHKOB O CO3JIaHUSI YEIOBEYECKOTO OIbITa
SBIISICTCS CIIEZICTBUEM HEOOXOJMMOCTH TOBBIIIEHUsI KadyecTBa ONbITa COTPYIHUKOB. OJHAKO
KOHIICTIIIUS OTIBITa COTPYIHUKOB HE CpabOTaeT, €CIIM He BKII0YATh B HEE YYBCTBO PAOOTHI, B KOTOPOIi
KOKIpld Hyknaetcsa. [loaTomy pabotomaTens MOTYT NMpHIaTh HOBOE KayecTBO caMoil paborte,
BKIIIOUMB B HEEC WHIUBUAYAIbHBIE YCTPEMIICHUS, TaK YTOOBI TOCTABIICHHBIC 3a/1a4i ObLTH Ba)KHBI HE
TOJILKO C TOUKH 3pEHUS KOMITAHUH, HO U C TOYKHU 3PCHHSI YEIIOBEKA, BBITOIHSIONIETO HX, M IAXKE BCETO
oOmiecTsa.

Tpenn «3¢hdekTuBHOCTh: OM3HEC — KOMaHIHBIA BUJ CIIOPTay» O0YCIOBJIEH TEM, YTO MEPEXOi OT
UEPAPXUUECKOW K KOMaHIHOW CTPYKTYype YXke A0oCTaToyHO mpoaBuHYT. Okono 1/3 xommanwmii
paboTaOT MOJHOCTHIO WJIM MOYTH MOJHOCTHIO Ha OCHOBE KOMaHIHOW MOJENH, B TO BpeMs Kak
OCTaJIbHbIE KOMAaHJHYIO DPa0OTy BBIJIENSAIOT B KaueCTBE OMNPEAEICHHOIO 3JIEMEHTa CTPYKTYPHI,
BBIXO/ISIIIIETO 32 PAMKH BEPTHUKAIBHON HepapXuu, KOTOpast, OJTHAKO, SBISIETCS OCHOBOM JIJIsl BEICHHSI
O6usHeca. B OojbpIIMHCTBE KOMMIAHHWI STOT MPOLECC HE COMPOBOXAAETCS COOTBETCTBYIOLIEH
KOPPEKTUPOBKOW Mojeneil paboThl W CHCTEM OIUIaThl. MHOTMM KOMITaHUSM Ha Oojiee HU3KHUX
YPOBHSIX OpraHU3allMOHHON CTPYKTYpHl Bce e€lle He XBaraeT NporpaMM U CTHMYJIOB,
CIOCOOCTBYIOIIMX KOMAaHIHOM paboTe. 3amada COCTOUT B TOM, YTOOBI YIIPOCTUTH TEXHOJIOTHU: BCE,
YTO HY>KHO CJIeNIaTh, 9TO MEPECTPOUTH CUCTEMY yIPABICHUS TallaHTaAMH.

«Bo3HarpaxxaeHue, Kak crnoco® BOCIOIHUTH MPOOETbDy O3HAyaeT, B MHOXECTBE JIOCTYITHBIX
NPUBHJIETUI U CHCTEM CTHUMYJIMPOBAaHUS PabOTONATEIH MBITAIOTCS BBIOPATH JIyYIlee C TOUYKH 3PCHUS
UX COOCTBEHHBIX MHTepecoB. CucTemMa BO3HArpaxaeHus JOKHA ObITh OCHOBaHA Ha Oosiee THOKUX
MOJeNsIX u3MepeHus 3GGEKTUBHOCTH, YAOBIETBOPSS IPH TOM 3aKOHHBIE 0’KUIAHUS U TOTPEOHOCTH
COTPYAHUKOB, KOTOPBIE JIErde MOHATH MPH MOCTPOCHUU OTHOIICHUH B KOMaHJIE, APYTUMH CIIOBAMHU
— OBITH TOCTAaTOYHO Pa3HOOOPa3HBIMU, YTOOBI 3aMOJIHUTH TEKYIIUNA TPOOEI.

B coBpeMeHHBIX YCIOBUSX PHIHOK TPYAa CTAHOBUTCS BCe 0oJiee KOHKYPEHTHBIM, a TPeOOBAHUSI K
KBaJTH(HUKALNN COTPYAHUKOB OBICTPO MEHAIOTCS. [103TOMY CTOUT MOyMaTh O TOM, KaK 00eCTIeUnTh
MOCTOSTHHBIA U Pa3HOOOpa3HbIl JOCTYIN K TallaHTaM, MMesl B CBOEM DPACIOPSDKEHUU BHYTPEHHHE
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pecypchl, anbTepHAaTUBHBIE METOJbI TPYIOYCTPOMCTBA, a TaKKe TEXHOJOTUH, IO3BOJISIOLINE
MOBBICUTH YPPEKTUBHOCTH TOKMCKA U HaliMa TalaHTOB. Takum 006pazom popMupyeTcst TaKOH TPEHIbI
CUCTEMBI YIIPABJICHUS YEIIOBEYECKIMH PECYPCAMHU, KaK «OCTYI K TAJIAHTY — OECIIEHEHY.

Taxke CTOWT BBIACIUTH HEOOXOAUMOCTh TIPOBEICHUSI TOCTOSTHHOTO OOy4YeHHsI KaJpOB.
W3mMenenue crpoca Ha paboTy M KBATU(HUKAIMIO BBI3BIBAET OIPOMHBIN CIIPOC HA HOBBIE HABBIKU U
KOMIETCHIINH. B TO ke BpeMsi, COKpaIIaIInuiics PIHOK TPyAa MeIIaeT padoToaaTesiM HaX0IUTh
CIIEIUATIUCTOB «Ha ynuie». B aToM koHTekcTe oOydeHue Bce OObIIe UHTETPUPYETCS B padboTy,
CTaHOBUTCA OoJiee HMHIUBUIYaTbHBIM M TIOCTENIEHHO TpEBpallaeTcsi B JJOJTOCPOYHBII
nporecc. BHenpenrne 3¢ ¢GeKTUBHBIX HW3MEHEHWH B 3Toil  obmactu  TpebyeT  co3maHms
OPTaHU3aIMOHHON KYJIbTYpPBI, CIOCOOCTBYIOMIEH OOYyYCHHIO Ha TPOTSHKCHUH BCEH IKHU3HM,
MOTHUBHPYIOIIEH JIoJIel HCIOJIb30BaTh BCE BO3MOXKHOCTH OOyYeHHS M OPHUEHTHMPOBAHHOW Ha
MOJJICPKKY COTPYAHHKOB B MPOIIECCE BBISBICHUS U TPUOOPETEHUSI HOBBIX MOJIE3HBIX HABBIKOB.

[To Mepe pazBuTus riodamu3aii U yCUIICHUS KOHKYPEHIIMN MEX Ty pab0TOAaTEeNIIMH BO3PACTAET
BaXHOCTh MOOWJILHOCTH TAJIaHTOB B KOMIIAHMH. AJIbTEPHATUBHOE pEIICHHE JIs MOCIEAYIOLIEro
BHEIITHET0 Habopa MepcoHana, B IOTOJHEHHE K aKTUBHOMY OOYYEHUI0 MMEIOIINXCS YEIOBEUECKIX
PECYpPCOB, COCTOUT B pa3paboTKe HOBOTO HaOOpa CTaHIAPTOB, KOTOPBIE GOPMUPYIOT MOOMIBHOCTh
COTPYJIHUKOB BHYTPU KOMIIaHUHU. Takas MOOMJIBHOCTH JOJIKHA MOJYUYUTh CTATyC €CTECTBEHHOTO,
HOPMAJIBHOTO TIpoliecca, a HE PaaUuKaIbHBIX M3MEHEHUN B MpodeccHoHaNbHON Kapbepe, U ObITh
JIOCTYITHOM JIJIsi BCEX COTPYJIHUKOB, @ HE TOJILKO I MEHEIKEPOB U pyKoBojuTeneil koman. [lpu
9TOM TEXHOJIOTHMH JOJDKHBI CIOCOOCTBOBAaTh A((PEKTHUBHOMY MpoIreccy oOMEeHa COTpyIHUKAMH
MEX]y OTAETaMU, TOJKHOCTSAMH, MPOEKTAMHU M MECTOMOI0KEHUSIMHU.

MHorve KOMIIaHUM HECyT OTPOMHBIC PAacxXojJbl Ha CO3JaHHE HOBBIX IU(MPOBBIX ILIATHOPM,
MO3BOJISIIOIIMX TPHUBJICKATh M TEPCOHAIM3UPOBATH CHCTEMBI YIIPABICHUS TIEPCOHATIOM H
paloHaIbHO KUCIIOJIB30BATh XPAHAIIUECS B HUX JIaHHBIE. XOTS 00JauyHbIe TEXHOJIOTHH YK€ MHOTO€
CZIeJiaii B MPOIECCE OpraHru3alui Xa0THUYECKUX KaJPOBBIX CTPYKTYP, OJHUX UX HEAOCTATOYHO JJIst
3 PEeKTUBHON TMOICPKKA WHHOBAIMHM, TOBBIMIEHUS A(D(PEKTUBHOCTH M COKpalieHus 3arpar. B
HacToslmiee Bpems TpeOyeTcss U3MEHHTh TEXHOJIOTMYECKYI0 CTpaTeruio, HCKaThb HOBBIE,
WHHOBAIIMOHHBIE TUIAT(HOPMBI, TPUI0KEHUS U HHCTPYMEHTBI, KOTOPHIE UCIIONIb3YIOT UCKYCCTBEHHBIN
WHTEIJICKT B Ka4yecTBE JOIMOJIHCHUS K 0a30BOM CHCTEME YIpPAaBIICHUS TEPCOHAIOM H paboTe ¢
JTAHHBIMHU.

Takum o6pazom, nudpoBas TEXHOJIOTHUECKAsT PEBOJIOLUS OKa3bIBAET KOJIOCCATBLHOE BIUSHUEC HA
CUCTEMY YIPABJICHUS TIEPCOHATIOM KaXKJI0OW KOMITAHUH M PHIHOK Tpy/a B 1iesioM. OHa popMUpyeT Te
dakTophl M T€ TEHACHIIMH, KOTOPBIE OMpPENeNsIoT, Kak padoTofaTend MOTYyT H3MEHUTh MECTO
COTpyJIHUKAa B OHW3HEC-MPOLIECCe, OPTraHU3AlMOHHOW CTPYKTYpe M Kak HM3MEHHTh TMPOIECCHI
YIpaBIIEHUS MIEPCOHATIOM B IIMPOKOM MaciiTade, YTOOBI BKIIOYUTH BCE aCIEKThl B3aUMOJICHCTBUS,
MOTHBAILIMM U OCMBICIIEHUSI CBOCH JIEATEILHOCTH.
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MOHUTOPHUHI' PETMOHAJIBHOI'O MOJIOAEKHOT'O PBIHKA TPY A

Trkauenko 1O.T'.

FOoicnvwiii ghedepanvuwiii ynusepcumem,
KAHO. 9KOH. HAYK, 00YeHm

Ieabio 1aHHOI cTATHH SABJIsIETCS MCCIeJ0BAHNE COBPEMEHHOT0 COCTOSTHUS MOJIO/IE’KHOT0 PerHOHAILHOI0 PhIHKA
Tpyaa. B crarbe paccMOTpeHbl MHHOBALMOHHBIE MOAX0AbI K ()OPMHPOBAHHIO PbIHKA Tpyda MmoJioge:xku. Ha
npuMepe PocroBckoii 001acTH Npou3BeeH MOHMTOPUHT CIPOCA U NpeJIoKeHUus1 padoueil CHJIbI HA MOJIOJAEKHOM
pbIHKe TpyJa. BoisiBjeHbl Han0oJIee MONMYJIsIpHbIe BH/IbI AesITeJILHOCTH CPeld MOJIO/Ie:KH B 0TpacjieBOM pa3pese.
IIpoaHaau3upoOBaHbl OCHOBHBbIC TEHICHIWH B NpeACTAaBJeHHSIX palorojarejeli M BBINYCKHHKOB Yy4eOHBIX
3aBe/ieHMii, KOoTOpble UIIYT padoTy. HcciienoBanbl JaHHbIe 0 BakaHcusAXx caiita ABuro. IlpeacraBieH aHaaus
NMOTPeOHOCTH B MOJIOABIX TPYAOBBIX pecypcax B 0TPacjaeBOM pa3pe3e H KOJH4YecTBO BakaHcHii B I. Taranpore.
ITo pe3yabTaTam aHa/IM3a MOJIy4YeH BLIBOJA 0 TOM, YTO HanGoJ1ee NpHeMJIeMbIM M CTPaTerH4ecKy He00X0ANMbIM B
JAaHHBIH MOMEHT BpeMeHH sfIBJsieTcsl ()OPMHPOBaHMEe MHHOBAIMOHHOIO MeXaHH3Ma o0ecnedeHUs 3aHATOCTH
MOJIOIC:KH, peaju3yeMOro B PaMKax roCyJapCcTBeHHONl MOJIONEKHOH MOJMTHKH MW TOJHUTHKH 3aHATOCTH.
Heo0xonnma pa3pa0oTka Kak permoHAJbHBIX, TAK M JIOKAJBHBIX NPOrPaMM, KOTOpble MO3BOJISIT €O31aTh
aJaNTHBHbIC MOJE/IHN 32AHATOCTH MOJIO/ICHKH.

Kniouegvie cnosa: cnpoc u npeonosicenusn pabouetl cunvl;, mpebosanus pabomooamens K 6bINYCKHUKY, Chepbl-UCMOYHUKU
sakancuil; obecnevenue 3aHAMoCmu; MOHUMOPUHE PE2UOHATLHO2O PbIHKA MPYOd.

MONITORING THE REGIONAL YOUTH LABOR MARKET

Tkachenko Yu. G.

Southern Federal University,
Candidate of Economics (PhD), associate professor

The purpose of this article is to study the current state of the regional youth labor market. The article considers
innovative approaches to the formation of the youth labor market. On the example of the Rostov region, the
demand and supply of labor in the youth labor market were monitored. The most popular types of activities among
young people in the industry are identified. The main trends in the views of employers and graduates of educational
institutions who are looking for work are analyzed. Data on vacancies on Avito's website are investigated. The
analysis of the need for young labor resources in the industry section and the number of vacancies in Taganrog is
presented. Based on the results of the analysis, it was concluded that the most acceptable and strategically
necessary at this time is the formation of an innovative mechanism for ensuring youth employment, implemented
within the framework of the state youth policy and employment policy. It is necessary to develop both regional
and local programs that will create adaptive models of youth employment.

Keywords: the demand and supply of labor, the employer's requirements for the graduate; areas- sources of vacancies,
employment,; monitoring of the regional labor market.

B crnoxuBiieiics B mocneaHue rojibl 3KOHOMUYECKOH CUTyaluu Ipo0IeMbl MOJIOJICKHOTO PhIHKA
TpyJla CTAaHOBSTCS Bce O0siee aKTyaIbHBIMU BO Beex pernoHnax Poccuiickoii deneparnu. 910 CBsI3aHO
C pacTymiedl HOIyJSpHOCTBIO BbICIIEro oOpa3oBaHus. KBamudukaius MOJOABIX CHEIMAIMCTOB
pacTeT Takxke, Kak U X aMOMIIMU. MoJ10/1eXKb 3asBIIsIeT 0 ce0e U CTAaHOBUTCS Oosiee TpeOoBaTeNbHON
K pabounm mectam. Paboromareny ke NPEANOYHUTAIOT HAHUMATh OIBITHBIX COTPYIHHKOB, a
MOJIOJIBIM CIIELIMAIUCTaM MpeAIaraloT HAaYMHATh «C HU30B». OIulata TpyAa TaK)Ke HE COOTBETCTBYET
O’KU/IaHUSM BBITYCKHUKOB BY30B. IlompoOyem pa3oOpaThCsi B 3TOH CIOXKHON CUTyallMd M HaTh
«30JI0Ty10 cepenuny» [3].

Cremyer OTMETHTb, UTO IPOTPECCUPYIOIINN SKOHOMUUECKUI KPU3HC B CTPAHE TOJIBKO YCYTIyOusieT

CO3aaBIICCCA ITOJIOKCHHUC.
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B mocnennue roapl 3aKphUIOCh MHOTO MPEANPUIATHI Majioro OusHeca. B 9Tol CBsi3M ypoBEeHB
0e3paboTUIIbI HEYMOJIMMO pAacTeT, a 3apaboTHas IulaTta cHuXkaerca. [IpudeM, B perumoHax 3Tu
SIBIIGHUSI HOCST OoOJiee MacCOBBIM XapakTep, a Ooibllle BCEro CTPagaroT HEOONbIIHE TOopoja.
KonuyecTBo mrofei, xenaronux HauT paboTy, 3HAYUTEIHHO MPEBHIIIACT KOJTUIECTBO CBOOOTHBIX
BakaHcuit [1].

CTpyKTypy COBPEMEHHOI'O PhIHKA TPYJIa MOYKHO IPEJICTABUTh CJICAYIOIHUM 00pa3oM (pUCyHOK 1).

Cmpykmypa pbiHka mpyoda

PbLIHOK mpy0da — 310 cUCTeMa OTHOLIEHWIA W MexaHWsM B3aumopgelicTBusi pabotopareneil, HaeMHbIX
paboTHUKOB W couLManbHbIX NMapTHEPOB MO COMMACOBAHUIO YCNOBUWI hOPMUPOBAaHWA, pacnpeaeneHus,
obmeHa 1 ucnonb3oBaHus paboyen cunsi (cxemal).

| TPYOBLIE PECYPChI [
I
| SKOHOMUYECKN aKTUBHOE HaceneHue |

Paborogarenu }7

l BeapaboTtuua | l HaeMHble paboTHUKM I Iuua, 3aHaTbIe
WHAMBUAYANBHON TPyAOBOW
AeATenbHOCTbIO

PbIHOK Tpyaa

I LleHa pa6oyei cunbl I
|

Cnpoc Ha pabouyo - 3aHATOCTb. [eduunt paboyen cunbl unu - MpeanoxeHue paboyen
cunbl 6e3pabornua. KoHKypeHuus cunbl
\ WHdpacTpykTypa. MocpeaHuyeckue opraHusaLuy. /
OpraHbl rocyAapcTBeHHON BracTu OpraHusauum
OpraHusayum 5 TPYAAWMUXCA
npeanpuHuMarenen (MPODCOO3bI)
CouuanbHoe NnapTHepcTBoO

Pucynox 1 — Cmpykmypa cospemenno2o pvihka mpyoa

Llenpr0 MOHUTOPUHTA MOJIOZISKHOTO PHIHKA TPYJAa ABJISETCS U3YUYEHUE 3alpOCcOB paboToaareneit
B OTHOILIECHUH MOJIOJBIX CIEIIHATMCTOB, a TaK)Xe TPEOOBAaHUH M OXXKMJAHWN BBITYCKHUKOB BY30B K
OyaymuM mectaM palOoThbl, a TAKKE BBIABICHHE COOTBETCTBUI M PACXOXKICHUH MEXIY 3TUMHU
HOHATHUSAMH, aHAIN3 MOJTYUYEHHBIX TaHHBIX, N3YUEHUE HANpaBJICHUN pa3BUTHS MOJIOJEKHOTO PhIHKA
tpyaa [5]. Heobxomumo BbIsBIeHHE crmOCOOOB B3aMMOJEHCTBHS MOJOIECKH W OuszHeca yis
YCTAQHOBJICHHs CBsi3ell, OOJerdyeHus IoOucKa paboOThl I BBITYCKHUKOB BY30B M CO3JAHUS
KBAJIM(PHUIMPOBAHHOI'O KAJAPOBOI0 pe3epBa Ui NPeANpUSTHIHA.

B nporecce npoBeaeHsi MOHUTOPUHTA ObUTH MPOAHAIU3UPOBAHBI JAHHBIE OTIPOCOB CTYICHTOB U
paboToyaTeneii, CTATUCTHYECKMX OTYETOB WM JPYTHX NaHHBIX MHTEpHET-pecypcoB, KacarOIIUXCS
9TOM Tembl. J[1s Hayana ompenenuMm crnenu@UKy pblHKa TpyJla MOJOJEKH, KaK CerMeHTa OOIIero
pBIHKA Tpyaa. MOJIOEKBIO CUUTACTCS TPYAOCIIOCOOHOE HacelneHue B Bo3pacte 16-29 ner, kotopoe
XapaKTepU3yeTcs pa3HbIM YPOBHEM IPOo(eCCHOHATBLHBIX HABBIKOB U 00Opa3oBaHus [3].

OTy 0011y10 BO3PAaCTHYIO TPYIIIY MOKHO Pa3/IeJInTh Ha 3 KaTerOpuu:

1. 16-18 ner;

2. 19-24 rona;

3. 25-29 ner.

I[epBas rpymnma OTaMYaeTCs MOJHBIM OTCYTCTBUEM MPO(ECCHOHANBHBIX HABBIKOB U CIIELIUATBHOTO
oOpazoBanus. JIrou U3 3TOH TPYIIIBI OOBIYHO UIMYT MOAPAOOTKY Ha BpeMs yueObl wim paboTy, He
TpeOYIOLIYIO ClelMalbHbIX HABBIKOB, CIEI0BATEIBHO, C HU3KOM OIIATOM Tpya.

\ - . A\ // // / / ®
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r o Sy

Mouozexs U3 BTOPO IpyIIIbl UMEET Cpe/lHee clielnaibHoe 00pa3oBaHue UM 00y4yaeTcs B By3e.
B aToM ciiydae ecTh TeopeTHuueckre 3HaHUS 10 TPO(GECCHH, HO OTCYTCTBYET OIBIT Pa0OTHI, a TAKXKe
HET COIMAJIbHOTO HaBBIKA B3aUMOJICHCTBUA B paboueM KosuiekTHBe. KOHKypeHTOCTocOOHOCTh ATOM
KaTeropuy MOJIOJBIX JIIOJIEH BBIILIE, Y€M B I[EPBOM CJly4yae, HO OHa HeJOCTaTo4YHa s
BBICOKOKBAJTM()UIIMPOBAHHOTO CIIELUATNCTa, OT KOTOPOTO, KpOMe 3HaHUU, TpeOyercs XoTs Obl
MUHHUMAJIbHBIA OMNBIT. YacTo CHEeUalMCThl U3 3TOH TPYyNIbl TOTOBBI paboTaTh HE MO CBOEH
npodeccuu, €ciiy 3apadoTHAS IJIaTa B 3TOM CIIydae BBIIIIE.

Camoli TepCTEeKTUBHOW W BOCTPEOOBAHHOW SBJISICTCS TPEThS Tpynma. DTH MOJIOJABIC JIIOIIU
MOMHMO 3HAaHUN MO CHENHATBFHOCTH O00JaJal0T HEOOXOMUMBIMH TMPAKTUYECKUMH HAaBBIKAMU,
CTPEMJIEHHEM K CAaMOPa3BUTHIO U OBICTPOMY MPOJABHIKEHHUIO 10 KapbepHOU JiecTHUIIE. Eciin uenoBek
9TOI BO3PACTHON KaTErOPUH H3HAYAIBHO PabOTaII IO CBOEH CIIEIIMAIBHOCTH, Y HETO €CTh BCE IAHCHI
no0uThes ycrexa [6]. B mpoTuBHOM ciiydae OH B 3TOM BO3pacTe IbITAeTCsl 00Jiee OCMBICICHHO
MIOJIOWTH K BBIOOPY CBOCH MPOQecCHu U 4acTO MPUHUMAET PEIICHHUE O TIOyIeHUH JOTOTHUTEIHHOTO
oOpa3oBaHus B TOM cepe, B KOTOPOH UMEET OIBIT. DTU BO3PACTHBIE KaTErOpruu GOPMHUPYIOT TEMIIBI
pa3BuUTUA U cienuPpuKy GyHKIIMOHHUPOBAHHS MOJOJCKHOTO PhIHKA TPYJa U SBISIOTCS €ro IMepBoi
0Cc00eHHOCTBIO. BTOpOil OTIMUMTENBHONW YepTOl CTaHOBHUTCS JKOHOMHUYECKas HECTAaOUIBLHOCTD
MOJI0/IeXkH, 00yCIIOBJIEHHAas: BbIOOpOM npodeccuu. Beap monHoe npeacTaBieHne O ClelualibHOCTH
CKJIQJIBIBAETCSl UIMEHHO B TEpBbIe TOJbl paboThl. Torga yenoBeK OCO3HAET MPABHIBHOCTH CBOETO
BbIOOpa. Wi, HampoTHWB, MPUXOTUT K BBIBOAY, YTO CHEIUAIBHOCTh €My He moaxoauT. Yacro
npobiieMa ycyryOisieTcsi 5JKOHOMUYECKUMH M COLMAIbHBIMU MpoOjieMaMH, KOTOpbIe HAKJIaIbIBAIO
CBOI1 0TIIeYaTOK Ha MpodeccuoHanbHyto chepy. Monoaexs 4acTo MeHsSET padoTy, HUILET MOAPaObOTKY
B CMEXKHBIX 0051acTAX. TpeThsi 0COOEHHOCTh MOJIOZIEKHOTO PhIHKA TPY/Ia 3aKJII0YAeTCsl B OTCYTCTBUU
OanmaHca MEXIy CIPOCOM U MpeIIioXKeHHEeM. BBITyCKHUKM BY30B XOTAT XOPOIIO OIJIAYWBAEMYIO
paboTy, COOTBETCTBYIOIIYIO YPOBHIO MOJIy4eHHOro oOpa3oBanus [4]. A paboroaarens mpeziaraer
BaKaHCHU, HE COOTBETCTBYIOIIHE 3aIIpocaM B TPOGECCHOHATHHOM IUIAHE, C HU3KUM YPOBHEM OILIAThI
Tpyna. YerBepToii OCOOCHHOCTBIO SABJISIETCS HHU3Kas KOHKYPEHTOCIIOCOOHOCTh  MOJIOJBIX
CHEIMAIICTOB BBHUAY OTCYTCTBHUS OmbITa paboThl. [IsaTas 0cOOEHHOCTH BBITEKAeT M3 YETBEPTON —
MOJIOJIe’Kb OTHOCHTCSI K BBICOKOW TPYIINIE PUCKA MO yTpaTe paboyero Mecta. ITO MPOUCXOIUT HE
TOJIBKO H3-3a HEOOJbLIOro ombiTa. Paboronarenyn HEOXOTHO NMPUHUMAIOT Ha pabdOTy MOJIOIBIX
JEBYILIEK 13-3a TOT0, YTO OHU B CKOPOM BPEMEHU MOT'YT CO3/IaTh CEMBIO 1 YUTH B IEKPETHBII OTITYCK.
[lo sTOM € ImpUUYMHE AEBYIIKM CTAHOBSTCS IEPBBIMM KaHIUAATaMU Ha cOKpaiieHue [5]. Otu
0COOEHHOCTH 00YCIIaBIMBAIOT OCHOBHBIE TIPOOJIEMbI MOJIOICKHOTO PBIHKA TPYZa B IIOOOM pernuoHe
Poccuiickoit  @Pepeparuu. OHU  BBIHYKAAIOT MOJIOJBIX  CIEIMAIMCTOB  COTJAallaThCs  Ha
TPYIOYCTPOMCTBO, JaXXe €CIM Mpejiaraemasl 1I0JKHOCTh HE COOTBETCTBYET UX YPOBHIO 3HAHUI. A
WHOT/Ia U BOBCE paboTaTh HE MO cHeruaibHOCTU [1]. DTO MPOMCXOAUT HECMOTPS HA TO, YTO
SKOHOMMKA CET'OJIHS UCTIBITHIBAET OOJIBIIYIO MOTPEOHOCTh B BHICOKOKBAIM()UIIMPOBAHHBIX Kapax, a
MOJIOZIC)Kb MMEET BBICOKMI MOTEHUHMAN JUIsl CO3JaHUsl JOJTOCPOYHBIX M HAJESKHBIX TPYJIOBBIX
OTHOLIEHUH.

Crnpoc Ha MOJIOAEKHOM pBIHKE TpyJa B OTpAacie€BOM pa3pe3e XapaKTepHu3yeTcs SpKoiu
HEPaBHOMEPHOCTHIO.  JlocTaTouHO  YacTo  MOJOJbIe  CIEUHUATUCTBl  CTAJIKUBAIOTCA  C
HE3aMHTEPECOBAHHOCTHIO paboTonaresnel B ux tpyae. Hanbonee nomynspHbie BUABI JEITEIbHOCTH
CpeIy MOJIOJEXKH 10 OTpacisiM IPEJICTaBIECHbI HA PUCYHKE 2.

W3 naHHBIX BUAHO, 4YTO TOMYJSIPHBIE BHABI JAEATEILHOCTH MOJOJIEKH — 3TO padoTa B
TOCY/IapCTBEHHBIX CTPYKTypax W paboTa B WHTEpHETe. MeHee MPHUBICKATENbHBI I MOJIOJOTO
MIOKOJICHUS SBJIAIOTCS IPOMBILIUIEHHOCTb, HayKa M CAJOHBI KpacoThl. MoJjojiple CHEelHaTUuCThl -
BBIITYCKHUKH BY30B COCTaBIISIIOT JOCTAaTOYHO TMEPCHEKTHUBHYIO TPYINIy M3 YKCIa BCETro
HYKOHOMUYECKU aKTUBHOTO HACEJICHHUs. DTO TPYIIa CIEIUAINCTOB SBISETCS HanOoiee YHEPTUIHOM,
OTJIMYAETCS BBICOKOM pabOTOCIOCOOHOCTHIO. MONOJEXKb, Kak MpaBUJIO, HalleJeHa Ha IOJHYIO
3aHATOCTb U BHICOKOKBAIM(PUIIMPOBAHHYIO MTPOdeccuro.

CoBpeMeHHbIE MOJIOJbIC TIOAM OONAMAIOT I ATOTO PSAIOM 3aMETHBIX mnpeumyiiectB. OHH
OTJIMYAFOTCSI BBICOKMM YPOBHEM 3HAHUI B Chepe KOMIBIOTEPHBIX U MHPOPMAITUOHHBIX TEXHOJIOTHIA,
CIIOCOOHOCTSIMH K OBICTPOMY 00YYEHHIO U TPUOOPETEHUIO HOBBIX HABBIKOB, JTYYIlle aIallTUPYIOTCS K
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JTO0OBIM U3MEHEHUSAM. A OIBIT pabOTHI BCET/Ia MOKHO ITPHUOOPECTH, €CITH MPEA0CTaBUTh MOJIOIOMY
CHEIHNAIUCTY TaKyl0 BO3MOKHOCTb.

25
® JoccTpyKTypa
B |T 1 uHTEpHET
20 -
B )XypHamucTaka
M PecropaHHbIl OM3HEC
15 B [Ipomaxu 1 KOMMEpIUH
B Pabora ¢ geTbMH
B Tpaucnopt
10 -
B MeauiyHa
¥ baHKM 1 (JMHAHCOBBIE YCIYTH
51 ¥ [IpOMBIIIIIEHHOCTD
B CaJIOHBI KPacoTsl
]
0 o Hayka
% Hpyrue

Pucynox 2 — IlonynapHule 6uovl oessmenvHocmu cpedu monooexcu no ompaciam (%)

Ha ocHoBe ganHbIX opTajia Superjob.ru Mbl BBISSBUIIU CIIEAYIOLINE TEHICHIIUH B TIPEICTaBICHUSIX
paboTtonaTesied W BBITYCKHUKOB YYEOHBIX 3aBEJEeHUH, KOTOphIe HIMYyT pabory. B ompoce,
nposeeHHOM B cepeauHe 2015 roxpa, ydactBoBanu 1 000 meHemkepoB nmo nepconairy u 1 600
MOJIOJBIX crienuanucToB. OHM ompenenuwin psja (akTopoB, MMEIOMIMX, HAa WX B3IJISAA BaXKHOE
3HAUEHUE MPHU yCTPOUCTBE Ha padoTy [13]. Pe3ynbraTel mpuBeACHBI HA qUarpaMme (PUCYHOK 3).

70%
60%
50%
40%
30%
20%
10%
0%
Menemxepsl IO IEPCOHATY Mornonpie cienuanucTsl
B MoruBanus K pabore B )Kenanne pa3BUBaTHCA, 00YIaTHCI
¥ AKTUBHOCTb B O0muit ypoBeHb KyJIbTYpHI
¥ OnbIT paboThI ¥ Pe3ynb-Thl TpenBapuT. TecTHpOBaHUS

Pucynox 3 — Tenoenyuu 6 npedcmasienusx pabomooamerell U 8bINYCKHUKOG Y4 eOHbIX
3agedenull, komopwie uwiyym pabomy (%)
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N3 pucyHka 3 4YeTKo BHUAHO, 4YTO pabOTONATENb CUYUTACT BAXKHBIMH XapaKTEPUCTUKAMHU
MOTHUBAIMIO K paboTe U XKelaHHe pa3BUBAThCA. 110 MHEHUIO MOJIOABIX JIIOJEH, IPETeHIYIONUX Ha
BaKaHTHBIE JIOJDKHOCTH, JJISI MEHE/KEPOB I0 MEPCOHAy OCHOBHBIM KpUTEpUEM BbIOOpa SIBISETCS
OMBIT paboThl. XOTA caMHM MEHEKephbl yKa3aJlid, YTO OMBIT pabOThl MMeeT 3HaueHue Jaumb B 10%
CITy4aeB.

CoBnany MHEHHUSI OIIPOLIECHHBIX TOJIBKO MO JBYM MO3ULMSIM: 110 YPOBHIO 3HAHUH, MOJTyYEHHBIX B
pesyabTare o0yuenus (30%) u no pesynpraraM npeaBaputenbHoro TectupoBanus (10%).

OTH pe3yibTaThl MOATBEPXKIAIOT Hallle COOCTBEHHOE MCCIEOBAHUE JJAHHBIX O BaKaHCHUSX caifTa
Asuto Ha 06 oxTs0ps 2019 ronma (pucynok 4). B PocroBckoii obnactu Ha 3Ty Jatry padoromarenu
npemnarator 11 000 padounx mect [10]. A mromei, KOTopble WITYT padOTy W Pa3MECTHIIA CBOU
pe3toMe Ha TOM ke caiite, 75 317 uenoBeka, u3 Hux 12 976 yenosek B Bo3pacte oT 18 10 29 net. Mol
IPOBEJIM UCCIIeIOBAaHWE Ha TMpeaMeT TpeOoBaHUi paboTomareneil K OMBITY pabOThl KaHIWAATOB.
Pe3ynbrarel pencTaBieHbl Ha CIEAYIOIEH quarpaMMe (PUCYHOK 4).

m be3 onbita (5741 BakaHCHI)

B OnwiT 6onee 1 roga (3697
BAKaHCHH)

® Oneit 60nee 3 net (1250 BakaHCHiT)

B Onwit 6onee 5 ner (290 BakaHCHI)

® Onwit 6onee 10 net (26 BakaHCHI)

Pucynox 4 — Hcecnedosanue oannulx o sakancusix caiima Asumo (06.10.2019 200) [2]

W3 11 000 Bakancuii B 5 741 cimyuae (52%) paboronarens corjiaceH paccMaTpUBaTh KaHAUIATOB
0e3 ombiTa pabothl. Emie B IByX ciiydasix BaKaHCUU MOTYT MTOJOUTH MOJIOABIM CIICIIHATTUCTaM, KOTIa
TpeOyeMblIii OBIT paboThl cocTaBisieT oT 1 1o 3 nmet. B HameMm cirydae 310 3 697 BakaHCHIA ¢ OTIBITOM
6onee 1 roma (34%) u 1 250 BakaHcul, Ui KOTOPBIX TpeOyeTcss oTpadoTaTh MO CIEeNUaIbHOCTH
oonee 3 mer (11%). B umrore 97% Bcex MNpeanoKEHHBIM BaKaHCHUU MOAXOMAT KAHIUJATaM C
MHUHHUMAaJILHBIM OTIBITOM paboThl min 0e3 Hero [7]. icxoast U3 u37105)KeHHOT0, CTAHOBUTCS TIOHSITHBIM
HACKOJIbKO pasHATCSA TpeOOBaHWSA M TIpPEJCTaBICHUs] paboToaarerel M MOJIOABIX CHEIHMAIMCTOB.
UToOBI CBECTH 3Ty Pa3HHUIy K MUHUMYMY HEOOXOJIWMO BCEMH JIOCTYIMHBIMA METOJIaMU Pa3BUBATH
B3aMMOJICHCTBHE MOJIOJICKU W TPEJACTABUTENCH OM3HEca, KOTOPHIC 3aMHTEPECOBAHBI B MOJIOIBIX,
KBATH(UITUPOBAHHBIX Kajipax. [IepBbie maru yxe IeaatoTcs B 9TOM HampaBjieHUH [4].

l'opon Taranpor MOXXHO Ha3BaThb OJHHM W3 KPYMHBIX ropoaoB PocroBckoit obmactu. OH
pacroJioxkeH Ha 1ro-soctoke Muycckoro nosyoctpoBa [11]. Ero mmomane paBua 80 kBaapaTHBIX
kuiomeTpoB. Ha 2019 — 2020 rox yncneHHOCTh HaceneHus ropojaa Taranpor HacuuTheiBaet 248 000
yenoBeK. B ropone npoxuBaet okono 90 HarroHanbHOCTeH. CUTYalllio HAa PETUCTPUPYEMOM PHIHKE
Tpyna ropona Taranpora B ssHBape — ceHTs0pe 2019 roga MOKHO OXapaKTepU30BaTh CIIETYIOIIUM
obpazom [8]:

e ypoBeHb Oe3paboTuilbl, KOTOphIi 3apeructpupoBad Ha 01.10.2019 roa, cocraBun 0,79% ot
00IIeH YUCIIEHHOCTH SKOHOMHYECKH aKTUBHOTO HACCIICHUS;

e k03 (PUIIMEHT HampsHDKEHHOCTH HA PBIHKE TpyJda Ha aHanu3upyemyro naary cocraBun 0,45
yenoBek. JlaHHbBII KO3 PHUIHEHT MOKa3bIBAET YNCIIO HE3AHATHIX 3apErUCTPUPOBAHHBIX 0€3pabOTHBIX
rpaXkJaH B pacueTe Ha | BaKaHCHIO.
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B nenax mnoucka pabothl 3apeructpupoBanHo 2 098 uenoBek, uro cocrtaBuser 114,5% k
aQHAJIOTUYHOMY IEPHOY MPOILIOro roja.
ITo nanabiM Ha MapT 2019 rona Ha yuére B Taranpore opurmansHo coctout 1 175 6e3paboTHBIX:
452 W3 HUX UMEIOT BBICIIEe TTpodeccronabHOe oOpazoBanue, S08 — cpenHee mpodeccuoHaNbHOE.
Haubonpmee uucino 6e3paboTHBIX MO JaHHBIM LleHTpa 3aHATOCTH 3aperucTpUpOBaHO IO
CIIEAYIONIMM CIEHUANTBHOCTAM: OyXrajirep, OSKOHOMHCT, WHXXEHEp, MpPOAaBel-KOHCYIIbTaHT,
CeKpeTapb, YKJIaJUUK-YIIaKOBUIUK, orepatrop DBM, anmunuctpaTop 3ana [8].
[To cocrosnuto Ha 01.10.2019 rox Hanbonee BocTpeOOBaHBI Ha PHIHKE TpyJa ropoja Taranpora
paboure MPOMBIIUIEHHOTO CEKTOPa YKOHOMHKH: HHXEHEP-TEXHOJIOT, HHKEHEP-KOHCTPYKTOp. Joms
JaHHOTO cekTopa cocrtaBisger 30% oOmel mnoTpeOHOCTH B OTpacieBOM paszpese. Taxxke
BocTpeboBaHbl crienuanuctsl cgepbl XKKX — 25,5% (pucyHok 5).

I'ocynapcTBeHHOE Obpascaanme
ynap 2,9%
ynpaBlieHHE
Onepauuu ¢ 7.9%
S —— 3npaBooXpaHeHHE
o HMYIIIECTBOM 2,2% IIpeocTaBieHHe
HHAHCOBas 7.9% npouHX
*'Ie“ff;‘;’/mc“ KOMMYHAJIBHBIX H
0
> - Jp.ycayr
Tpancnopr ’/ 25,5%
CBA3b
8,9 OnroBas u
PO3HHYHASA
TOProBIIA
5,3%
IIpou3BoacTBO H
pacnpejielieHHe Cenbckoe
CTPOHTCJIBCTBO 3JIEKTPO3HEPTHH, OOpabaTsIBalOIIHEe X035 CTBO
2.8% ra3a H BOJIbI NPOM3BO/ICTBA 1,2%
3,0% 30,0%

Pucynok 5 — Ananuz nompebnocmu 6 paboueli cuie 8 Ompaciegom paspese

KonnuectBo Bakancwuii B Taranpore B epuog ¢ mapTa 2019 no despans 2020 rona npeacrabieH
Ha pucyHke 6 [9].
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OcHoBHBIE C(ephI-UCTOUHUKN BakaHcuii B Taranpore: ¢geBpanp 2020. PabGouunii mepcoHanm —
20,1%, nponaxu — 12%, npousBoacto — 11%, nHpopmManiMoHHbIE TEXHOJIOTUU, UHTEPHET, TEIEKOM
— 8,3 % (pucyHok 7).

® Pabouuii nepconan

u [Tponaxu

B ITpou3BojacTBO

= MndopmanuoHHbIe
TEXHOJIOTHH

u Tpancnopr, TorucTHKa

B Memuuuza, hapManeBTHKa

# CTpOHTENBCTBO

¥ UHcTanasAuus U cepBuc

Typuzm

u IIpoune

Pucynox 7 — Ocnosmvie chepvl-ucmounuxu gaxancuii 8 Tazanpoee: gpespanv 2020 [9]

Jlanee wWCTOYHMKAMHM BaKaHCUU SBJISIOTCS Takue cdepbl Kak TPaHCHOPT, MEAUIINHA,
CTPOUTCIILCTBO W TYPHU3M. ITo MNpOBOAWMBIM HCCJICAOBAHUAM MOXHO BLIABHUTH l'[pO6J'ICMy
TPYIOyCTPOICTBA MOJIOBIX JItO/IeH TT0 okoHuaHuU BY30B B Hamem ropoje (pucyHox 8).

3aTpyIHUIHCh
OTBETHUTh
3%

Pucynok 8 — Ananuz onpoca evinycknuxoe BY306 o 6o3moorcnocmu mpyooycmpoticmea

Kak BugHO U3 npencTaBiaeHHbIX AaHHBIX Oosee 50% BBITYCKHUKOB HAJCIOTCS TPYIAOYCTPOUTHCS
M0 CHEMUANTBHOCTH, a OkojJo 20% MONIOABIX CIENHATUCTOB HE XOTIAT paboTarh MO CBOEH
crenuanbHOCTH. CloKMUBIIIEECs MOJI0KEHUE CBUIETEIBCTBYET O TOM, UYTO BBIMYCKHUKH BY30B He
MOTYT HalTH paboTy MO CHENUaIbHOCTH, MOJYYSHHOH B IIporiecce o0yueHus [4].
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MeponpusiTtusi, HanpaBJieHHbIe HA 00ecrieueHe 3aHsTOCTH HaceJIeH s, BKI0YeHbI B [Iporpammbl
PErMOHAIBHOI'O U MyHULIUIIAIbHOTO 3HAUEHUS:

e MyHunmnansHas nporpamMma ropozaa Taranpora «Momnonexs roposna Taranporay;

o «MeponpusTus 1Mo COACHCTBUIO 3aHATOCTH HaceneHus r. Taranpora Ha 2019 rony;

o «CTpaTerusi COUMAIbHO-3KOHOMUYECKOTO pa3BUTHS MyHHIMIAIBHOTO oOpa3zoBanus «l'opon
Taranpor» Ha nepuoa 10 2020 roga»

Ha ocHoBe mpoBeaeHHOro aHann3a MOJIOJEKHOTO CErMEHTa PbIHKA TPyAa MOKHO MPEAJIOKUTH
CJICAYIOIINE TIYTH PEIICHUS BBISBICHHBIX MPOOIeM:

1. IIporpaMMBbI OAAEPKKH MOJIOAEKH.

Bcero B I monyroguu 2019 roma mposeaeHo 790 sipmapok BakaHCHi, B TOM uyucie 17
CIEIMAIM3UPOBAHHBIX SIPMAapOK BaKaHCUW A Mojoiexu. 15 mas B ropoge Pocrtose-Ha-JloHy B
BBICTABOYHOM HEHTpe «J{oH-DKCIoneHTp» ciay>k00i 3aHATOCTH HaceiaeHus: PocTtoBckoil obnactu
poBeJieHa 00JIacTHasl MOJIOJIEKHAS ApMapka BakaHcuil «Bara pabota — 3abota rocynapctsa» [10].
OTO TPaJUIIMOHHO IPOXOAIIEE B Ma€ MEPOIIPUATHUE CIIELYET pacCMaTpUBaTh B KAUECTBE IOCTATOYHO
3(peKkTUBHOTO CpencTBa COACHCTBUS TPYIAOYCTPOUCTBY MOJIOAEKHU. B spMapke BakaHCHil ObLIO
npejacraBiieHo 92 mpencraButens padotomarteneit u3 PocroBa-na-lony m PocroBckoii obmacTw,
KoTopble npetoxunu 6onee 1 200 Bakancuii, 1 nocetuino Oonee 6 000 yenosek. Ha peanuzanuio
noanporpamMmel «lloep:kka MOJIOICKHBIX WHUIIMATHBY» M3 MECTHOTO OIO/DKETa BCETO BBHIICICHO
2 619 300 pyOmeti (pucyHok 9).

£ & £

B BpeMeHHasl 3aHATOCTH

2500 1 HECOBEPILEHHOIETHUX T'PaskaaH
B Bo3pacre ot 14 no 18 ner

2000 -

1500 - B JToanepaka MOJTOASKHBIX
WUHUIMATHUB

1000 -

500 1 BpeMeHHOE TPYIOyCTpOIicTBA
6e3paboTHBIX TpaXxaH B
0 Bo3pacre ot 18 mo 20 ner

dunaHCHpOBaHHE (THIC.pYO.)

Pucynok 9 — @unancuposanue omoenbHbIX MEPONPUAMUL MYHUYUNATLHOU NOONPOSPAMMbL
«Ilo00epaicka MONOOEHCHBIX UHUYUAMUBY U3 MYHUYUNATbHO20 O100ddcema [12]

Tema akTyanbHa Kak Ha TOCYJapCTBEHHOM YPOBHE, TaKk M Ha permoHaibHOM. He cmoTps Ha
KPpU3HUCHYIO CHUTyallMIO B CTpPaHC, OTKPBIBAIOTCA HOBBIC MaJIbIC MNOPpCANpUATUA KW YCIICIIHO
pPa3BHUBAIOTCS KPYITHBIC KOPIOPATHBHBIC CTPYKTYpbl. MHOTHE W3 HHMX THIATEIBLHO IMOAXOMIAT K
110100py KaJIpOB M «IIPUCMATPUBAIOT» KaHIHWIATOB Sl B IIPOIIECCE 00YUCHUS.

B pamkax Takoro B3ammojmeictBus B OkTsA0Ope 2019 roma B CraBporojie MpOIIIO TaKoe
MeponpHsITHE, Kak MeXayHapoHas MOJIOJC)KHAS HaydHas mIKoyia « MoJIoJIes U OM3HEC: OIIBIT,
npoOJeMbl, TOPU30HTHI B3aUMOJCHUCTBHUS», KOTOpas TIpU3BaHa IMO3HAKOMHUTH  MOJIOJIBIX
CTIEIMAIMCTOB C OCHOBaMHU OW3HEca W WX Oyaymiedl mpoecCHOHATBHON e TeTbHOCTH, TTOMOYb
COPUEHTHPOBATHLCS B YCIOBHSIX PHIHKA, TIOKA3aTh BO3MOXKHBIC HAIIPABJICHHS TSI peaT3al[ii HOBBIX
unei u amounmii. Kpome Toro, MeponpHsaTHE paccKazalio 0 BO3MOKHOCTSX OTKPBITHUS CBOETO Jiea,
CIOCOOCTBYET KOMMYHHUKAIIMM MEXAy MPEICTaBUTENSAMU KPYIMHOTO W Malloro Om3Heca ¢
MOJIOJICKBIO.
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VWHBECTUIIMOHHBINA KJIUMAT B P®: TEKYIIEE COCTOSIHUE U
HNEPCIHEKTUBbI AHTUKPU3UCHOM AJANITALIUA

®denocosa M.H.!, ®enocosa T.B.2

'ITAO Céepbank,
KAHO. IKOH. HAYK, KPeOUMHbI AHATUMUK
2FOoicublii ghedepanvublii yuusepcumenn,
KAaHO. IKOH. HAYK, 00YeHm

Leablo 1aHHOMH cTATBH SIBJsieTCH HccleJOBAaHUE NMEPCHEeKTUB YJY4YIIeHHs MHBECTHLHHOHHOro kjiumara P® B
Ommokaiieil mepcnekTHBe HAa poHE MHOTOYHCICHHBIX CHTHAJIOB 0 HACTYIJIEHUH pPelleCCHM B MUPOBOIi JKOHOMUKE,
CYIIeCTBEHHOM CHM:KEHMH TeMIIOB IKOHOMHYECKOro pocTa kak Poccun, Tak M pa3BUTBIX cTpaH. 1151 JOCTHKEHHS
MOCTABJICHHOMH 1eJU ObLI NMPOBeJdeH aHAJIM3 AKTYAJILHOT0 COCTOSIHMS WHBECTHIMOHHOIO kjimMmata B Poccun B
LeJIOM, B PerHOHaAX B YACTHOCTH; OCHOBHBIX 0apbepoB JUIsi IKOHOMHYecKOro pocta P® u moBbleHus: ee
HHBECTHIHOHHON NPHUBJIEKATEJbHOCTH; MepP, IPHHUMAEMbIX IOCYIAPCTBOM ISl AKTHBH3allMH MHBECTHIHOHHOM
AeATeTbHOCTH U KOMIICHCAIIMH HeJ0CTATKA YACTHBIX MHBecTunMii. ITo pe3yabraram aHajiu3a 1moJiy4eH BbIBOJ O
TOM, 4TO 0€3 NPHHATHA TOCYAAPCTBOM KOMILIEKCA Mep N0 YCHJICHHI0O PbIHKA TPYAA, YBEJIHYCHHI0 peajibHbIX
A0X00B HacesieHUsi, cTumyjaupoBanusi pasutusi MCII, 4To mo3BouT c034aTh HOBbIe paldouue Mecra U
CTUMYJIMPOBATH NMOTPEOUTEJbCKHIl CIIPOC — 3aHHTEPECOBAHHOCTH OTEYEeCTBEHHBIX M HHOCTPAHHBIX YACTHBIX
MHBECTOPOB B (PMHAHCHPOBAHUM KAaK HOBOI0, TAK M B pa3BHTHe CYLIECTBYIOLIero OuM3Heca Ha Teppuropuu P®
OCTaHeTCsl HA TeKyIIeM HU3KOM YPOBHe.

Knrouesvle cnosa: LlHG‘ECWluMMOHHblI} Kaumam, uneecmuuuoynoﬁ PUCK; IKOHOMUUECKUIL pocm; HaquHaflebllZ npoexkm,
uHeecmuyuu.

INVESTMENT CLIMATE IN RUSSIA: CURRENT STATUS AND
PROSPECTS OF ANTI-CRISIS ADAPTATION

Fedosova M.N.!, Fedosova T.V.2

!Sberbank of Russia,
PhD in Economics, credit analyst
2Southern Federal University,
Candidate of Economics (PhD), Associate professor

The purpose of this article is to study the prospects for improving the investment climate of the Russian Federation
in the near future against the background of numerous signals about the onset of a recession in the global economy,
a significant decrease in the rate of economic growth of both Russia and developed countries. To achieve this goal,
an analysis was made of the current state of the investment climate in Russia as a whole, in the regions in
particular; the main barriers to the economic growth of the Russian Federation and increase its investment
attractiveness; measures taken by the state to enhance investment activities and compensate for the lack of private
investment. According to the results of the analysis, it was concluded that the state was taking a set of measures to
strengthen the labor market, increase real incomes of the population, stimulate the development of SMEs, which
will create new jobs and stimulate consumer demand — the interest of domestic and foreign private investors in
financing as new, so in the development of existing business in the Russian Federation will remain at the current
low level.

Keywords: investment climate; investment risk; economic growth; national project; investments.

OnHOM U3 TJIaBHBIX 33/1a4 POCCUMCKOW YKOHOMHKHU B I€JIOM, PETMOHOB B YaCTHOCTH, SIBIICTCS
yIIy4llleHUE WHBECTUIIMOHHOTO KIMMaTa, BaXHOCTh PEIIEHUS KOTOPOM 0co00 MOaYepKUBaETCS
OTEUECTBEHHBIMU M 3alaJHbIMH 3KcriepTamMu. OpUEHTHPOM B HALMOHAIBHOM 3KOHOMHYECKON
MOJINTHKE CIIYKUT PEUTHHT CTpaH MO OJaronpusTHOCTH YCJIOBUH BeACHHUS OuU3HEcCa, €XKETOIHO
paccuMThIBaeMbIi criernaauctamu Beemuproro 6anka (Bb), u B 2019 rony Poccuiickas denepanms
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3aHs1a 31 MecTo B HEM, NMOAHSABIINCH 3a TOJ HA 4 MO3ULIUU BBEPX, B OCHOBHOM, 3a CYET pOCTa 110
unaukaropy «Ilomydenune paspemenuii Ha ctpoutenseTBoy» (¢ 115 mozumuu B 2018r. 10 26 B 2019r.).
Crneunamuctsl Bb nporaosupyrot akonomuueckuii poct Poccun B 2020 rony Ha 1,6%, B 2021 rogy
— Hal,8%, 1 B OCHOBHOM [JJaHHasl IMHAMMKA IPEJONPENEIIAETCS CMATUCHUEM JEHEKHO-KPEIUTHON
NOJIMTUKA W YBEIMYEHHUEM pPEAIBHBIX PAacXoJ0B HA HALMOHAIBHBIE IPOEKTHI, 3aMEIUICHHE B
peanu3any KOTOPbIX, TAKKE OTPA3UIIOCh HA MOKA3aTEAX YKOHOMUYECKOro pocTa [4].

Haubonee OromxeToeMKUE HAIMOHAIBHBIE MPOEKTHI TPAAULMOHHO IMPEANOJaralT CO3AaHue U
MOJIEpHHM3AINI0 O00BEKTOB HWHOPACTPYKTYphl (PUCYHOK 1), YTO HECOMHEHHO TMOBIMSET Ha
VWHBECTUIMOHHBII NOTEHLMA] PETMOHOB, PEAM3YIOLIMX TaKHE IPOEKTHI, OJHAKO, IJIAHBI 3aIlycKa
TaKUX JOPOTHX U CIOXKHO CTPYKTYPHUPOBAHHBIX MPOEKTOB MMOCTOSHHO MEPECMATPUBAIOTCS, U OJHUM
U3 Ba)XHEHIINX aclEeKTOB MPOMEAJICHHs BBICTYNAET HECOBEPIIEHCTBO 3aKOHOAATENIbCTBA B YAaCTH
JUINTEIBHOCTU IIPOLEAYPBI PO3BbITPHILIA TOAPSIOB.

1.9%

2.5.,;\0.4%/_ 0.2% = KoMILIeKCHBIN MIaH MOJEPHU3AIMU 1

3.0% pacHIupeHnst MarucTpaIbHOH HHPPACTPYKTYpPEI

3.7% 1

= Be3onacHble M Ka4eCTBEHHBIC aBTOMOOHIIbHbIC
J0poru

4.1% = DKOJIOrus

= Jlemorpacus

" 3npaBoOXpaHeHHe

= Hudpopas 3kOHOMHKA

= )Xunwe 1 ropozackas cpena

= MesKtyHapo/iHasi KOOIepauys U SKCIOpT
= Obpa3oBaHue

= Hayka

= MCII u noanepxka UHIAMBUIYaIbHON
TIPeANPHHIUMTEIBCKON HHUIIHATHBEI

= KynbTypa

" HpOI/ISBO,HI/ITCJ'IBHOCTL TpyAa v NOAACPKKaA
3aHATOCTH

Pucynok 1 — Cmpykmypa 6100scema HayuonanvHulx npoekmog P®, 2019-2024 2. [7]

[TomMumo WHQPPACTPYKTYPHBIX MPOEKTOB BECOMasi JIOJISi COBOKYITHOTO OFO/DKETa HAIIPOCKTOB
HaIpaBlieHa Ha CTUMYJIMPOBAHKE Pa3BUTHS IU(DPOBON SKOHOMUKH, TIPU ATO TAKUE MPOEKTHI JOJHKHBI
pemaTh cpasy JIBe CTpaTernyeckue 3aJadd, BO-TIEPBBIX, CO3JaBaTh OJaroNnpHUsITHBIC YCIOBUS IS
NpOM3BOAMTENEH oOTedecTBEeHHBIX TexHonornid u I1O, BoO-BTOpBIX, oOecneunBaTh IENEBBIMU
pPBIHKaM# cOBITa U BO3MOXHOCTHIO KOHKYPHPOBATh C MUPOBBIMH IIPOU3BOJUTENSAMHU, U KOHKPETHBIE
JEMCTBUS CO CTOPOHBI TOCYAApPCTBa YK€ NPUHUMAIOTCS, B 4acTHOCTH, ¢ 1 uronst 2020 rona BCTynuT
B CUJIy 3aKOH 00 00s3aTeNbHOM MperyCTaHOBKE MPOrpamMM OTEYECTBEHHBIX MPOMU3BOAUTENECH Ha
MOOMJIbHBIE YCTPONCTBA MHOCTPAHHBIX KOMITAHUHN I MPOJIAXKU Ha POCCUIICKOM pBIHKE [1].

s poccuiickoro OM3HEC-cOOOILIECTBA OJHUM M3 3HAYMMBIX 0aphepoB HapalIMBaHUS TEMIIOB
HKOHOMHYECKOTO POCTa M TOBBIIIEHUS WHBECTHIIMOHHON IMPHBIIEKATEIBHOCTH CTPAHbI, TTIOMHUMO
HENpopabOTaHHBIX acCMEeKTOB (DYHKIMOHHUPOBAHUS MOJIEIHU HALMOHAIBHBIX MPOEKTOB, BBHICTYIAET
HU3KUH YpOBeHb J0X0J0B HaceneHus — B 2018 romy OGomnee 70% cyObekToB P® mnoxaszanu
OTPHIIATENIHYIO JMHAMHUKY DPEalTbHBIX JTOXOJ0B HaceneHuss Ha (oHe pocra obmero mo Poccun
noka3atens Ha 1%, a B 1 moxyroauu 2019 roga 1oy Takux peruoHOB CKOppeKTHpoBaach A0 54%,
HO OOLIEPOCCUICKUI MOKa3aTenb MPOJEMOHCTPUPOBANI OTPULIATEIbHOE 3HAYEHUE, CHWKCHHE Ha
0,4% (pucynok 2). I'maBHO# 3amaueil ajis pocTa POCCUMCKOM SKOHOMHUKHM BCE TAKXKE OCTAETCA

NN el &/ y &4 Y |

27



®enocoa M.H., ®exocona T.B.

MuBecTunvonHbIi knuMar B P@: Tekyliee COCTOSIHUE U MEPCIEKTUBBI aHTUKPU3UCHOM ajanTanuu
A o S /

S i 4

YBEJIMYEHUE PEAIbHBIX JI0XOJ0B HACEJIEHUS M JOJM CPEeIHEero Kiacca, JUlsl 4ero HeoOXOIuMo
c(OopMHPOBATH HOBBIE TPUOPUTETHI TOJUTHKH B YACTU MHIECKCALIUU 3apa0OTHOMN MJIaThI, TOBBILICHHS
IIEHCUH, ITpeaocTasiieHus abrot o HAMDII.
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Pucynox 2 — Jlunamura peanvhvix 0enexnchvix 00x0006 Hacenenus PO [3]

CornacHo pexomennauusaM Bb poct skoHOoMuKM Poccnn BO3MOXEH IPHU CMATYEHMH JIEHEKHO-
KPEIUTHOH MONUTUKH, U ACHCTBUTEIHHO, HECMOTPS Ha III00ATbHOE CHIDKEHUE KITIOYEBO CTaBKH Ha
MNPOTSKEHUHM TOCIEAHUX HECKOJIbKUX JIET, pealbHas IMpOLEHTHAs CTaBKa IO KpeauTaMm s
KOPIIOPATUBHBIX KIMEHTOB OCTAETCS BBICOKOM, YpPOBEHb KPEOUTOBAHUS PEAIBHOIO CEKTOpa
HPKOHOMUKHM MHHHMAJIBHBI B CpaBHEHMM C JAPYTMMH CTpaHamMu 10 jAaHHbIM Bb, mpu stom
cnenuanuctamu CuetHol nanarel PO ormeuaeTcs, 4To Ha TEKYIIUH MOMEHT OTCYTCTBYIOT ApaiBephl
pocTa 3TOro ypoBHSI.

CymiecTBEHHOE BIIMSHME HA HETaTUBHYIO JUHAMUKY TEMIIOB pOCTa KOPIOPaTHUBHOIO
KpeIMTOBaHUs OKa3aljia BOJIATHJIPHOCTh HAlIMOHAIBLHOM BAIIOTHI, B pe3yJbTare 1o uroram 2016 roga
B HOMHMHAJIBHOM BBIPQXXEHUU OOBEM KOPHOPATUBHOTO KpenuToBaHMs cHM3mics, B 2017 roamy
IIPOJEMOHCTPUpOBaIl HyJleBoW Temn pocta, B 2018 roxy Beipoc Ha 10,5%, a B 2019 rogy omnsarte
3ameuua Temn pocrta a0 4,5% (pucyHok 3). /luHamuka CBHAETENBCTBYET O HU3KOM CIIPOCE CO
CTOPOHBI OM3HEcCa Ha JTaHHBII BUJI KPEAUTOBAHUS, U B TO K€ BpeMsl OAHKHU HE CTPEMSTCS CHHKATh
JIEWCTBYIOIME CTAaHAAPThl TPOBEPKH HAJESKHOCTU M IJIATEKECIIOCOOHOCTH KOPHOPATHUBHBIX
KJIMEHTOB, Jielasl yIop Ha YNpOILEHHWE U YCKOPEHHME caMOW MpOLEeNypbl PacCCMOTPEHHUS 3asBOK.
ITpouenypa paccMOTpeHUs 3asBKM KOPIIOPATUBHOI'O KPEIUTOBAHU IIPEAIIOIAracT aHalIu3 HE TOJIbKO
KPEIUTHON WMCTOPUM MPEANPHUATHS M SKOHOMMKH, HO TAK)KE€ W IPOBEPKY JHL, NPUHUMAIOLINX
pelleHre W HUMEIOUIMX IpaBO MOAMMCH, YTO 3HAUUTENBHO YIKECTOYAeT TaKyl IpoLeaypy B
POCCHMCKHMX pealusax MaclTaOHBIX IOCIEACTBUN JBYX MMPOBBIX SKOHOMHYECKHUX KpPHU3HCOB B
TEUEHHE MOCIIEIHET0 IBAIATUIIETUS — (PU3NYECKUE JIULA C UACATBHON «UCTOpUE» 3TO PEIKOCTb.

C Touku 3peHHst OaHKOB 0oJiee BHITOAHO BBIAABATh PO3HUYHBIC KPEIUTHI, MapiKa TAKUX CIEIIOK
HaMHOTO BBIIIE B CPABHEHHUH C KOPIIOPAaTUBHBIM KPEIUTOBAHUEM, a CaMa IIPOLEAYyPa PACCMOTPEHUS
3aBOK MEHEee Tpyjao3aTpaTHa U B OOJIBLIMHCTBE CBOEM aBTOMATHU3MPOBaHA, MHUHMMHU3HUPYS TEM
caMbIM OIIEpAllMOHHBIE PAcXOJbl, TAK)KE M PUCKOBAs COCTABIAIOLIAS TAKUX CJEIOK HAMHOIO
IpUBJIeKaTeIbHEE, 0 JaHHBIM LI mpocpoueHHas 3a10KEHHOCTh POCCUHCKUX OAHKOB 110 PO3HUILIE
no uroram 2019 rona cocrasuia 4,6% npoTuB 8% 1o KoprnopaTuBHOMY nopTdento [5].
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Temn npupocTa K COOTBETCTBYIOWEH 4ATE NPE/bIAYLIEro roaa

Pucynox 3 — JJunamuxa kopnopamusnvix kpeoumos P® ¢ 2016-2019z2. [5]

Tak Kak JOCTYMHOCTh KOPIOPATUBHBIX KPETUTOB — OJHO U3 TJIaBHBIX YCIOBUN POCTa SKOHOMHUKH,
TO B Pa3BUTHIX CTPaAH PE3yJIbTAThI ACATEIHHOCTH MAJIBIX U CPETHUX MPEIIPHUITHIA, GUHAHCHPYEMBIX,
B OCHOBHOM, 3a CYET HEJOPOTHX U JOJITOCPOYHBIX KPEIUTHBIX PEeCypcoB, cocTaBisitoT oT 50% 10
80% BBII, npotuB monmu B poccuiickom BBII ne 6onee 20% u cokpaiieHueM Ha MPOTSKEHUU
MOCTIEAHUX JIET — OYEBUIHO, UYTO TJIABHBIMHU MPUYMHAMHU TAKOTO TMOJIOKEHUS SBISIOTCS BBICOKHE
CTaBKM Ha ()OHE MUHHUMAJIBHBIX CPOKOB KPEIWTOBAHUS M CIOKHOCTH B OJOOPEHUH KPEIUTOB
Oankamu. CoTJlacHO TOJMUTHKE OaHKOB, KOPIMOPATHBHBIC KPEAWTHI JIOJDKHBI OBITH OOCCIECUYCHBI
3aJI0TOBBIM UMYIIIECTBOM, YTO Takxke yMeHbinaet mancsl MCII Ha ogo0penue kpeaura.

Crour OTMCTUTH, YTO COKpPATUJIOCh M YHCIO 6aHKOB B OCHOBHOM 3a CUCT JIMKBUAAIIUU
PETHOHATBHBIX, KOTOpbIE B OOJbBINEH CTENEHM OPUEHTUPOBAHBI HA OKa3aHUE YCIYI MECTHOMY
MaJIoMy U CpeHeMY OM3HECY, UTO CYIIECTBEHHO CHU3HIIO IIPEI0KEeHNE 0aHKOBCKUX MPOIYKTOB JITS
MCII, a ¢enepanbubie G6anku Oojee cHOKYCHpOBaHBI Ha OOCTYXKMBaHHWU KpPYIHOTO OH3Heca,
KOTOPBI MMEET B PACTIOPSDKEHUH Pa3IMYHbIC UICTOYHUKH (PMHAHCUPOBAHUS CBOCH NESITEIIBHOCTH, B
TOM YHCIIE€ B BUJIE BBIITYCKa OOIUTAIHH.

PesynbTarsl peruoHanbHbIX nporpamm noaaepkku MCII He COOTBETCTBYIOT OKUJAHMSIM, TaK KaK
B IIEJIOM CHTYyalus HE yJIy4IIaeTcs, YCIEIIHBIA Maiblii Ou3Hec (UHAHCHUPYETCS 32 CUET YaCTHBIX
3aiiMOB M WMHBECTUIIMH, TNOO OM3HEC-aHTeJIoB, U B MepCHeKTUBE Oolbliiee BOBIEUYEHHE OaHKOB B
nestensHocTh MCII BO3MOKHO TOJBKO MPU KOPPEKTUPOBKE MOTUTHKU OAHKOB, TTO3UIIHOHUPOBAHUS

CBOCTO y4acTHsi B OW3HECe Kak TapTHEpa, OPHEHTUPOBAHHOTO Ha JKOHOMHYCCKHU 3(deKT oT
MOJTyYEHUs TPEIIPUITHEM JOMOIHUTEIBHBIX KPETUTHBIX PECYPCOB.

17595
16027.3
13902.6 13897.2 14748.8
I I I !
2014 2015 2016 2017 2018 2019* (9 mec.)

Pucynox 4 — Jlunamuxa o6vema uneecmuyuii 8 ocnosnoti kanuman 3a 2014-2019*(9 mec.) ee.,
mapo. pyo. [6]
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Huskuit TeMn pocta MHBECTHLIMNA TaKkKe SBJSETCS MPEMSITCTBUEM, CYIIECTBEHHO 3aMeISIONIIM
9KOHOMHUeCKUi pocT P®, Tak MHBeCTHMIIMM B OCHOBHOM KamuTan 3a 9 wmecsueB 2019 ropa
yBenuuuiauch Ha 0,7% B CpaBHEHHM C aHAJOTHYHBIM IEPHOAOM MPOILIOrO roja, MO OLEHKaM
JKCIIEPTOB JAMHaMUKa mokaszatens 3a 2019 rox B nenom He npesbicut 1%, 3a 2018 rox mpupoct
cocraBun 4,3%, 3a 2017 rog — 4,8% (pucyHok 4). 3ameyICHHIO TEMIIOB POCTa WHBECTUIIUHN B
OCHOBHOHM KaIlUTaJl B IOCJIEJAHNE HECKOJBKO JIET MOXHO MPOTHBOIOCTABUTH JAWHAMHKY BBITLIAT
JTUBHJICHIOB POCCUICKUMH KOMITAHUSIMH, 00beM KOTOPBIX ObUT pexopaHbM B 2018 rogy — 3,01 TpiH.
py6. u 3,04 mapz nosutapoB CIIA, u3 4yero MO>KHO cienaTh BBIBOJI, UTO PECYPChl y KOMIIAHUH €CTb,
HO OHU HE HaIIPaBISIOTCS HA MHBECTUIIMOHHBIE 11eNTH 1 OeHeduIuapsl Bce 00JIbIe KOHCOMUIUPYIOT
JICHEXKHBIC PECYPCHI Ha JIMYHBIX CYETaX BMECTO OOpaIllCHHs MX B pa3BUTHE OnM3Heca (PUCYHOK 5).
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Pucynox 5 — Jlunamuxa éviniam ousuderndos poccuiickumu komnanuamu, 2013-2018 ze. [2]

IToMrMO CHMIKEHHST HMHBECTUIIMOHHOM akTuBHOCTH B 2018-2019 rr. B Poccum B 11emom,
COXpaHsIeTCs HEPaBHOMEPHOCTb MX paclpelesieHuss B PErHOHAJbHOM paspese, W B Tabmuue 1
IIPE/ICTABIICHBl MOKA3aTeNId, XapaKTEPU3YIOLMe TUHAMUKY MHBECTULHMM B OCHOBHOW KamuTan 12
cyobexkToB PO ¢ HanbonpIMMu J0JISIMU B COBOKYITHOM 00BbeMe MOJTydeHHBIX HHBeCTHIMM 3a 2015-
2018 rr., B TIpeACTaBIICHHBIC PETHMOHBI HA MPOTSHKECHUH PACCMATPUBAEMOTO TEPHOJA MOCTOSTHHO
Harnpasisiock 6osiee 50% Bcex HHBECTHIIMOHHBIX MOCTYIIIIEHUH PO.

Tabauya 1 — I[loxazamenu ounamuxu uneecmuyuti 8 ochosnou kanuman TOII-12 cydvekmos
P®D, 2015-2018 22. [6]

Temm pocra 00beMa [loins B COBOKYITHOM
WHBECTHUIIUN 00beEME UHBECTUIIHHA
2016r./ | 2017r./ | 2018r./ | 2015-
Cyover b 2015r. | 2016r. | 2017r. | 2018rr, | 2015 | 2018
1 2 3 4 5 6 7
MockoBckas 00J1acTh -0,4% 12,7% | 35,1% | 4,6% 4,5% 5,3%
r. Mockaa 10,9% |173% [23,8% |124% |11,1% | 14,0%
Jlennnrpaackas 06acTh 17,0% |27,8% |51,4% |2,1% 1,6% 2,9%
r. Cankr-IlerepOypr 40,4% | -0,9% 26,9% | 4,3% 3,5% 4,8%
Kpacnogapckuii kpai -25,9% | 15,7% | 2,4% 3,3% 4.2% 2.9%
PocroBckast o01acThb -4,8% 10,0% | -182% | 1,9% 2,2% 1,5%
W= af& / . L/ | LS
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Oxonuanue tadi. 1

1 2 3 4 5 6 7
Pecniy6nnka bamkoprocran 11,8% | -21,5% | -3,8% 2,0% 2,3% 1,5%
PecrryOnuka Tarapcran 3,1% 0,2% -1,2% 4,0% 4,4% 3,5%
CBepi10BCcKast 00J1acTh -6,2% -2,5% 18,3% | 2,2% 2,5% 2,1%
TroMeHcKas 001aCTh 209% | 7,5% 0,6% 13,6% 12,7% 13,0%
KpacHosipckuii kpaii 7,3% -1,2% 0,2% 2,7% 2,9% 2,4%
Pecniy6nuka Caxa (SIkyTHs) 39.2% |404% |4,3% 2,0% 1,4% 2,3%

B anammsupyemom mnepuone cyuiecTBeHHble u3MeHeHHs 3arpoHynu HOr Poccuum, mnocne
NpoBeIEeHUsT MaclITaOHBIX MeponpusaTuii (onmumnuansl B KpacHomapckom kpae, Yemmuonara
EBponsl o ¢yt6omy B PocToBckoii 007acTH) MagarOT TEMITBI pPOCTa MHBECTHIMHA B JaHHBIX
PETHOHAX, COKpAIIAETCs JI0JIsl B COBOKYITHOM 00beMe MHBECTHITNH PD, B COOTBETCTBUY C pSUTHUHTOM
VMHBECTULIMOHHON IPUBJIEKATEIbHOCTH PETMOHOB PoccHM MOBBINIAIOTCS MHBECTUIIMOHHBIE PUCKH
(paunr pucka Kpacnonapckoro kpas: ¢ 2 B 2018 roay g0 11 B 2019 roay; panr pucka PoctoBckoi
obmactu: ¢ 18 B 2018 romy mo 24 8 2019 roay). C 2015 mo 2018 rr. cTabUiIbHO HAPAIIUBAIOT TEMITHI
pOCTa MHBECTUIIMI B OCHOBHOM KaIlUTall U JIOJII0 B UX COBOKYMHOM oObeme mo Poccun — Mockaa,
Cankr-IleTepOypr, MockoBckas u JleHWHTrpajckas oOiacTu, a Takxke TIOMEHCKas o0macTb —
TpaluIIMOHHAs] CUTyallusl TPUTOKA WHBECTULMH B peruoHsl P® ¢ spko BbIpakKEeHHBIMU
KOHKYPEHTHBIMHU TMpeuMyllecTBaMU, a HMEeHHO B MockoBckyto u Cankr-IlerepOyprekyio
arJoMepanuy 1 HeTera3oBble TEPPUTOPUH.

Jlyis BBIpaBHHUBAHHUS CJIOKHBILENHCS JUCIPONOPLUU B MOTOKAX HWHBECTULMOHHBIX PECYPCOB B
pervonsl PO u, B 11es10M, aKTUBU3AIIUM UHBECTULUMOHHOW JESTEIIbHOCTU YUYEHBIMU U aHATUTUKAMHU
NOMYEPKUBAETCS BAaXHOCTh IMPUHATHA TOCYJAapCTBOM KOMIUIEKCAa MEpP, CpEeIu KOTOPBIX
NpEOCTaBICHUE TapaHTUM [ KPYNHBIX WHBECTUIMOHHBIX IPOEKTOB, NPHUHITHE 3aKOHAa O
TOCIIOAJIEP’)KKE HWHBECTHUIMH U pa3paboTKa CHUCTEMbl MHBECTUPOBAHHS PEATbHOTO CEKTOpa
HPKOHOMHUKH 3@ CUET IEHCHUOHHBIX HAKOIUIEHMHM TpaKAaH, U3 YXKE pealu3yeMbIX TOCyAapCTBOM
MEPONPUSITUH, IIPEAIIOIAraeTcs, YTO 3ayCK HAIMOHAJIBHBIX IPOEKTOB MO3BOJIUT CKOMIIEHCUPOBATh
CHIKEHUE MHBECTHIIUI.

Takum o6pazom, o uroram 2019 roja BBIABIEHBI ACMEKThHI, CUTHAIM3UPYIOLINE O BEPOSITHOM
HACTYIUIEHUM PELECCUH B MUPOBOW SKOHOMMKE, TaKW€ KaK 3aMEJUIEHHE TEMIIOB POCTa SKOHOMHUK
pa3BUTBIX CTpaH, HeratuBHoe BiMsHUE ToproBol BouHbI CIIIA u Kwutag, nomurudeckas
HaNPsDKEHHOCTD — B IAHHOM KOHTEKCTE CHM)KEHHE TEMIIOB 9KOHOMHYECKoro pocta Poccnn 1o 1,3%
B 2019 rony npezacraBisieTcsl 3aKOHOMEPHBIM M CTAaBUT I10J] COMHEHHE NEPCIIEKTHUBBI €T0 IPUPOCTA U
yJIydllleHHe WHBECTULIMOHHOIO KJIMMaTra CTpaHbl B TEKylleM Troay. BHyTpeHHuMHu Oapbepamu
MOBBIIIEHHUS NHBECTULIMOHHOM ITPUBJIEKATEIbHOCTH POCCHY BBICTYIIAIOT, B IEPBYIO OYEPEb, HUZKUI
YPOBEHb JI0XOJIOB HACEJIEHMs, CJIa0bli PHIHOK TpyAa HE CTUMYJUPYET pacxoibl MOTpeOUTENeH;
HEe3anHTEPECOBAaHHOCTh OeHe(UIIMapOB HAIIPABIIATH IEHEKHbBIE PECYPChl HA NHBECTUILIMOHHBIE 11ETIH;
HEJOCTYITHOCTh J0JrocpouHbix KpeauToB st MCII, BblcOKMEe peanbHble MPOLIEHTHBIE CTaBKU I10
KOPIIOPATUBHBIM KPEAUTAM; JUCIIPOIOPLUS PACIIPENEICHUS NHBECTULIUN B PETHOHAIILHOM Pa3pese,
TPaJIULMOHHO OOJIbIIIAs 10JI1 KOTOPBIX HAIpaBIIseTCa B HEPTEra30Bble TEPPUTOPUN U MOCKOBCKYIO
u Cankr-llerepOyprckyro arnomepanuu B yuiepd HHIyCTpUAIbHBIM peruoHam. [IpaBuTenbcTBO
Poccun oxxuaeT MOITHOTO KOPPEKTHPYIOMIETro 3G peKTa OT peann3aliyi HalluOHAJIbHBIX POEKTOB,
B OCOOCHHOCTM HAIpPAaBJIEHHBIX HAa CO3/laHUE M MOJEpPHU3ALUI0O MHPPACTPYKTYPHBIX OOBEKTOB,
CIOCOOHBIX CKOMIIEHCHPOBATh HEAOCTATOK YACTHBIX MHBECTHUIIMM, HO X peanu3aliys 3aMeINIach
U OLCHUTb BEPOSATHOCTb JOCTHKEHHMS OKUIAEMBIX pE3yJbTaTOB Ha TEKyIIMH MOMEHT
3aTpyIHUTENbHO. be3 NpuHATHS TOCyJapCTBOM KOMILIEKCA MEpP IO YCHJIEHUIO DPbIHKAa TpPyAa,
YBEJIMUEHUIO pPEaJbHBIX JOXOJIOB HACEICHUs, B TOM YHUCIIE 3a CUET 00s3aTeNIbHOI HHIEKCAI[MU
3apa0OTHOM TUIATHI, MOBBIIMICHUSI MEHCHH, mpexocTaBieHus abror no HJDJI, ctumynupoBanus
paszButust MCII noBsilieHMEM TOCTYHMHOCTH KPEAUTOB U CHUKEHHEM HAJOTOBOW HArpy3KH, 4YTO
MO3BOJIUT CO3[aTh HOBBIE paboune MecTa U CTUMYJHUPOBATh MOTPEOUTENbCKHI CHpoc —
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3aMHTEPECOBAHHOCTb OTEYECTBEHHBIX U MHOCTPAHHBIX YACTHBIX HHBECTOPOB B (DMHAHCHPOBAHUU KaK
HOBOTO, TaK ¥ B Pa3BUTUHU CYIIECTBYIOIIEro OusHeca Ha Tepputopun PD octanercs Ha Tekyliem
HU3KOM YpPOBHE.
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THE ORIGIN OF SOVEREIGNTY AND THE LIMITS OF OBEDIENCE
IN BRITISH PUBLIC POLEMICS OF THE SECOND HALF OF THE XVIII
CENTURY

Klochkov V. V.
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The aim of the article is to explore the origin of sovereignty and the limits of obedience in the way on which these
ones reflected in the British public polemics of the second half of the XVIII century. For its comprehensive
understanding the author raises a range of questions, usually kept in silence within the context or swept beyond it.
The particular attention is given to the materials of public sermons, which has been taught by the Tory and the
Whigs bishops. As a result, the article depicts that these sermons should be treated as an important and still just
slightly discovered part of the public polemics and political discourse of the second half of the XVIII century.

Keywords: sovereignty; political loyalty; public polemics, political discourse; limits of obedience, the Tory and the
Whigs; Glorious Revolution of 1688, Hannoverian dynasty in Great Britain, public sermons.

HHPUPOIJA CYBEPEHUTETA U I'PAHUIBI JTOAJIBHOCTH
B BPUTAHCKOH NYBJIUWYHOM MOJEMUKE BTOPOM MMOJIOBUHbBI
XVIII B.

Kaoukos B. B.

FOoicnvuii gheoepanvuwiii ynusepcumem,
00KMOp uUcm. HayK, OOYeHm

Leablo NaHHOH CTATHU ABJIAECTCH HCCJIEA0BAHME NPHUPOABLI CyBepeHUTETa H IPAHMIL JIOSJILHOCTH B TOM BHJE, B
KOTOPOM OHM HALWUIM CBO€ OTpPa:KeHUe B OpUTaHCKOW mMyOau4HOil mojieMuke BTOpoil moaoBunsl XVIII B. s
BCECTOPOHHEr0 PACCMOTPEHHMsI YKA3aHHBIX BONPOCOB B CTaThbe MOAHMMAaeTCS PsAA MpodjeM, OObLIMHO He
3aTparuBaeMbIX NPH PACCMOTPeHHH YKa3aHHOW mnpoOiemMaTuku. B yacTHocTH, HcClIeAylOTCs MaTepHabl
IIePKOBHBIX NMPOMNOBe/ield, TPOYUTAHHBIX CBSIEHHUKAMH — CTOPOHHMKAMH MOJIMTHYECKHX rPYNNUPOBOK TOPH H
Buros. Ilo pe3yabTraTaMm ucciieloBaHUs ce1aH BbIBOJ O TOM, YTO AAHHbIe NPONOBeIN CTAJIM BAKHOH M
He/IOCTATOYHO MCC/IeJ0BAHHON YacThi0 OpUTAaHCKOH My0JIMYHON IMOTeMHKH U MOJIHTHYECKOr0 JUCKypca BTOPOi
nonosunbl XVIII B.

Kniouegvie crosa: cysepenumem,; noaumuyeckas J0SIbHOCMb, RYOIUUHAS NOAEMUKA, NOTUMUYECKUTE OUCKYDC, MOPU U
sueu,; Cnasnas pesonroyus 1688 2.; I'annosepckas ounacmus 8 Benukobpumarnuu, yepKosHble Nponoseou.

Questions regarding the origin of political authority, and subjects’ duty in relation to it in British
political discourse, were infused with vitality in the early years of George III’s reign. Throughout the
reign of the first two Hanoverian monarchs there had been few publications dealing with the origin
of government and thus Lockean notions of an historic social contract and divisions over the meaning
of the Glorious Revolution had slipped from the forefront of political discussion. The culmination of
the American rebellion in the 1770s, premised upon assumptions of a state of nature and a violated
social contract, reinvigorated arguments which stressed the popular basis of political sovereignty; so
too did the domestic political controversy ignited by John Wilkes’ exclusion from parliament which
evolved contemporaneously. In the theories of liberty derived from notions of popular sovereignty
lay an inherent legitimisation of insubordination and, as developments in America demonstrated,
resistance.

For churchmen preaching at the Assizes, a context where the law intersected with religion and in
which obedience was a frequent topic of sermons, a rather different perspective regarding the roots
of the «Present Discontents» was projected from that of the Rockinghamite opposition in the early
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decades of George III’s reign. The Tory Thomas Barnard, preaching to the Assizes at Londonderry,
in 1772, declared that the «spirit of faction in every part of the British empire is risen to such a pitch,
as no nation in a state of professed domestic peace ever yet exhibited an example of» [1, p. 7-9].

Particularly problematic was that complaints were not confined to measures of government, or
simply directed towards the specific men in office. Instead the invectives of faction, in Barnard’s
perception, were directed «against all government whatsoever...legal liberty is their cry, but absolute
independence is the mark at which they aim». Barnard’s complaints of dissension were accompanied
by the fear that definitions of liberty were being deployed as a rhetorical weapon by the ill-designing
and ambitious to rouse a dissatisfied populace into opposition of authority [1, p. 10].

Barnard was not alone in his anxiety. In his Thoughts Concerning the Origin of Power (1772), the
Methodist leader John Wesley, lamented that notions of popular sovereignty were now «in vogue»
and were «usually espoused with the fullest and strongest persuasion, as a truth little less than self-
evidenty. Wesley acknowledged that varied forms of government existed in the world, including
monarchy, aristocracy and democracy, but he was primarily concerned with the question of origins:
«the grand question is, not in whom this power is lodged, but from whom it is ultimately derived?»
His answer was simple: «Now I cannot but acknowledge, I believe an old book, commonly called the
Bible, to be true. Therefore, I believe, there is no power but from God,; Rom, xiii. 1. The powers that
be, are ordained of God. There is no subordinate power in any nation, but what is derived from the
supreme power therein. And there is no supreme power, no power of the sword, of life and death, but
what is derived from God, the Sovereign of All» [2, p. 4-9].

The theological origins of power formed the cornerstone of conceptualisations of the political state
which emphasised the duty of the subject. In an age of revolutions, it was in articulations of the
relationship between God, governor and governed that the controversial ideas and idioms associated
with old Toryism remained most conspicuous. In his Assize sermon on The Origin of Civil
Government, preached in 1769 and republished repeatedly in The Scholar Armed, George Horne
contended that notions of an egalitarian state of nature were absurd: «the state of nature was a state
of subordination, not one of equality and independence, in which mankind never did, nor ever can
existy. Rather, human existence, from the beginning, was characterised by patriarchal subordination:
«some were born subject to others; and the power of the father, by whatever name it be called, must
have been supreme at the first, when there was none superior to it» [3, p. 328].

Horne did not deny that aristocracies and democracies had, subsequently, been derived in some
states from the basis of a social compact, but he argued that such forms of government were
«illegitimate» and were usually derived from a breaking of «allegiance to...natural rulers»: the
inference, of course, was that if patriarchal relationships constituted the legitimate origins of the
political state, monarchy constituted the only legitimate form of government [3, p. 317].

Although the Assizes provided a context for frequent reminders of the connection between
religion and government, particularly the divine nature of the law, most preachers did not delve deeply
into a discussion of government’s foundations. Government and the laws were presented as divinely
sanctioned and instituted for the benefit of mankind; the necessity of submission to them was
therefore axiomatic. Horne’s reversion to patriarchalism reflected the deployment of a specifically
Tory idea in order to attack contractual understandings of government at their source.

Horne’s interpretation of the origin of sovereignty was not isolated. Rather, his sermon joined a
wave of preachers who deployed the old Tory notion that the origins of political authority were
patriarchal to preach obedience to monarchical government, specifically. In 1776, just after the
outbreak of the American War, John Coleridge dismissed the idea of a social contract and used
scriptural arguments to defend an Adamist theory of monarchy’s origin and the «sacred character of
Kings». Through the old Tory idea of patriarchalism, Coleridge preserved the idioms of sacral
royalism and subjects’ interlocking duty of obedience. «If royalty is a Divine institution, men ...
should obey all lawful commands for conscience-sake» Christians learnt from Christ that all power
was from God and that they should therefore submit to it: «This is at least the doctrine which we learn
from his [Christ’s] submissive conduct before Pilate» [4, p. 6].
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A powerful renunciation of popular sovereignty was also delivered by Horne’s cousin, William
Stevens. Stevens responded to Richard Watson, Professor of Divinity at Cambridge, who, in The
Principles of the Revolution Vindicated (1776), had preached a lengthy discourse espousing a
Lockean theory of social contract [5, p. 209].

Though a layman, Stevens possessed a deep scriptural knowledge and a High Church zeal; his
replies attacked Watson’s contention that governors derived their authority from the people and
operated on the basis of consent. In propagating such notions Watson had attacked «the strong holds
of Toryism, Reason, and Revelation. To establish his favourite principle, that rulers are the ministers
of the peopley. Stevens continued to project a patriarchal understanding of the political state: citing
Hooker, he projected an Adamist interpretation of government’s origins. When Eve submitted to
Adam as her husband, «From that time, at least, the natural equality and independence of individuals
was at an end, and Adam became (Oh dreadful sound to republican ears!) universal monarch by divine
right» [6, p. 3].

Churchmen of a conservative Whig disposition, despite preaching obedience to government, were
often explicit that scripture offered no countenance to the old Tory doctrines of non-resistance and
passive obedience. George Campbell, preaching on obedience in 1778, found it «necessary to
premise» his discourse with the statement that he did not «mean to argue on the slavish, unnatural,
and justly exploded, principles of passive obedience and non-resistance» [7, p. 17]. Similarly,
William Markham, Bishop of Chester and, from 1776, Archbishop of York, preaching a martyrdom
sermon to the House of Lords in 1774, declared that the Gospel must be «strangely perverted to give
Support» to the principle of «unlimited obedience» by which it appears that he, like Watson, meant
passive obedience. [8, p. 11] Therefore, while old Tories and conservative Whigs converged in
opposition to the claims of the American colonies, the doctrines they deployed varied.

Conservative Whigs would generally agree with Josiah Tucker, Dean of Gloucester, that subjects
retained a «Right of resisting in certain cases of extreme Necessity», though what «necessity» entailed
was often left unclear. For Tucker, St Paul’s argument for obedience rested on the condition that a
Magistrate was «the Minister of God for Good». Therefore, «supposing that these Vicegerents should
act contrary to their Commission... it is very apparent from the Terms of their Commission, That
they are no longer entitled to the Obedience of the Subject, as a Point of Duty and Conscience» [9, p.
409]. Nonetheless, importantly, this right was still admitted. Thus while Campbell, Tucker and
Stevens all opposed the specific case of American resistance, differences persisted between their
arguments.

However, both old Tories and conservative Whigs concurred in an essentially anti-populist
interpretation of the Glorious Revolution: that constitutional preservation, not deposition and
alteration had been the defining characteristic of 1688. The Glorious Revolution had initially rendered
Tory rejection of both popular sovereignty and a right to resistance problematic. Yet, Keith Feiling
suggests, in the years following the Glorious Revolution, Tories accepted the theory that James II had
deserted his throne by «voluntary, unforced, criminal» flight as opposed to being deposed [10, p.
248]. This theory continued to be appropriated by Stevens. The Act of Settlement, instituted by the
Convention Parliament in the wake of the Glorious Revolution, stipulated that James II had
voluntarily abdicated the throne, leaving it vacant. Therefore, this event set no precedent that subjects
could legitimately depose monarchs. Rather, the conductors of the Glorious Revolution had been
cautious to preserve our excellent constitution in its pristine state of health and vigour.

Consensus between conservative Whigs and Tories regarding an anti-populist, pro-monarchical
interpretation of 1688 was consolidated in the context of the French Revolution. In 1790, Edmund
Burke published his famous Reflections on the Revolution in France. The text addressed Richard
Price’s A Discourse on the Love of Our Country, preached before the Revolution Society in 1789 to
celebrate the centenary of the Glorious Revolution. Subsequently, in 1791, Burke published Appeal
from the New to the Old Whigs. Both works addressed what he considered to be inaccurate
understandings of 1688 and its constitutional implications. Burke’s disagreement with those he
designated «new Whigs», and radicals like Price, did not hinge on the origins of sovereignty.
Although sometimes accused of converting to Toryism, Burke never adopted the patriarchalism of
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old Tories. The misunderstanding that the people retained political sovereignty, in Burke’s opinion,
was derived from an inaccurate interpretation of 1688 and promoted the notion that «the people may
lawfully depose kings, not only for misconduct, but without any misconduct at all; that they may set
up any new fashion of government for themselves» [11, p. 44]. In Reflections, Burke addressed this
claim at length. James II had undertaken a «design, confirmed by a multitude of illegal and overt acts,
to subvert the Protestant church and state».

Nonetheless, Burke also urged that the declaration of abdication had been inserted into the Act of
Settlement deliberately to avoid misunderstandings regarding the right to depose kings. Stevens’
companion, the self-avowed Tory, William Jones, concurred with the latter point in his Letter to the
Church (1798). This work urged that notions of popular power had been deliberately «avoided by the
politicians of that day [at the Glorious Revolution]; who well knew, that no Government could be
secure if that were once admitted». Thus both old Tories and conservative Whigs concurred that the
Revolution did not set a precedent for legitimate, sporadic popular resistance [12, p. 11].

Tories and conservative Whigs also agreed that 1688 had protected the principle of hereditary
monarchy rather than create an elective monarchy, vulnerable to change at the whim of the people.
Although Burke acknowledged the day, king by a fixed rule of succession. The Revolution had
admitted «a small and a temporary deviation from the strict order of a regular hereditary succession»
in the person of William III. Yet «parliament did not thank God that they had found a fair opportunity
to assert a right to choose their own governors, much less to make an election the only lawful title to
the crown» [12, p. 13]. Rather than establish a new principle, the Act of Settlement had been careful
to enshrine the principle of hereditary succession in statute law, operating on the principles of the
common law, not changing the substance, but regulating the mode, and describing the persons.

The break in the line of succession, however minimal or necessary, had undermined the old Tory
doctrine of indefeasible hereditary succession. This had the potential to render Tory emphasis on the
divine nature of kingship problematic. Gerald Straka has identified the emergence of a modified
theory of providential divine right amongst the Anglican clergy in the immediate aftermath of 1688
which aimed to resolve this tension [13, p. 641]. G. Straka suggests this theory passed through its
«final phase» in 1702, finally being extinguished in the wake of the Act of Settlement (1701). In the
context of the late eighteenth century, this theory still retained currency as a means of countering
notions of popular sovereignty and resistance. John Coleridge, while defending the patriarchal nature
of kingship in 1776, argued that «if God made the world, it was disagreeable to his high wisdom to
leave the management of it to the disposal of the rude multitude». Rather, Coleridge argued that God
managed «the kingdoms of the earth and that princes, rise, and decline, regulated by the providence
of God» for, as Daniel. ii. 21 explained, it was God who «removeth kings, and setteth up kings» [4,
p. 9].

The French Revolution introduced the combined threat of republicanism and atheism encouraging
emphasis on the divine nature of monarchical power, often in terms which obscured the concept that
this power existed within legal bounds. Gayle Pendleton, in her systematic examination of
conservative propaganda published between 1789 and 1802 has suggested that, «perhaps over a
hundred titles are advocating an element of Filmerism» [14, p. 13]. Directing praise towards the most
definitively Tory of ideologues rendered it necessary to be explicit regarding the doctrines which
were supported and those which had been abandoned. Therefore, the late eighteenth century
witnessed not only the rehabilitation but renegotiation of old Tory ideas. By embracing the notion of
providential divine right, as opposed to indefeasible divine right, elements of old Tory argument,
including the divine, patriarchal origin of government, passive obedience and non-resistance, were
preserved; they were also deployed in defence of the Hanoverian George III by individuals who
openly identified as Tories. Moreover, there was consensus between old Tories and conservative
Whigs regarding the inherent dangers of abstract notions of popular sovereignty and a right to
sporadic, popular resistance. In the process, both ideological traditions emphasised a conservative
interpretation of the Glorious Revolution as an event which, rather than establishing elective
monarchy, had specifically defended the principle of hereditary succession. These ideological
developments served as part of a conscious attempt to separate Tory identity from its historical
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associations with Jacobite disloyalty and reconcile it both with the Glorious Revolution and loyalty
to the Hanoverian dynasty.

Finally, there was a convergence of old Toryism and conservative Wiggery in the late eighteenth
century which laid the foundations for the re-emergence of a broad Tory identity in the early
nineteenth century. This identity was characterised by authoritarian anti-populism, commitment to
upholding the establishment of the Church of England, and preserving the Christian, orthodox
character of the state. The outbreak of revolutions in America and France, alongside the emergence
of domestic radicalism, reinvigorated debates regarding the nature and location of sovereignty, the
limits of subjects’ obedience, the relationship between crown and parliament, as well as parliament
and people. These debates encouraged the Whig tradition to fracture and an authoritarian,
conservative Whig disposition to emerge. Simultaneously, old Tory ideas regarding the divine,
paternal origin of political sovereignty, passive obedience and non-resistance, were reinvigorated and
redirected in support of George III. Both ideological traditions concurred that it was popular power,
not the crown, which posed the primary danger to the constitution in the state. This facilitated
distinction from cohering opposition Whig identity which consistently highlighted the dangers of
executive encroachment. Rather, conservative Whigs and old Tories stressed the importance of
defending the existing powers of the crown with concurrence on this point, and determination to
achieve it, consolidated during the French Revolution, particularly after the execution of Louis XVI.

Moreover, importantly, ideological convergence was facilitated by the renegotiation of old Tory
ideology. Notions of absolute monarchical power and indefeasible hereditary right, which had
hindered Tory accommodation of 1688 and the Hanoverian succession, were abandoned. Instead, old
Tories adopted notions of providential divine right and regal limitation, although their arguments
continued to stress the supremacy of the crown in Britain’s constitutional arrangement. These
ideological renegotiations enabled old Tories to conspicuously redirect their loyalties to George III;
they also enabled them to concur with conservative Whigs in defence of an interpretation of the
Glorious Revolution which emphasised constitutional preservation, rather than alteration. Both
ideological traditions emphasised that this event had specifically defended the principle of hereditary
monarchy and certainly did not set a precedent for legitimate, sporadic popular resistance. However,
conservative Whigs, unlike old Tories, tended to refute passive obedience and non-resistance,
maintaining instead that subjects could resist in circumstances of extreme necessity. They also
continued to adhere to notions of mixed government and a balanced constitution, though also stressed
the importance of the crown within this arrangement. Nonetheless, despite these differences, the two
traditions aligned to form an ideological consensus which was authoritarian, anti- populist, and pro-
monarchical. This ensured distinction from cohering opposition Wiggery and laid the foundations for
the re-emergence of a broad, loose, Tory identity in the early nineteenth century.
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Cooperation with a large foreign company on the conditions of franchising requires full supporting a ready-made
business model from the entrepreneur, that is, it has enough restrictions, including the creation of ways to maintain
customer loyalty in the face of an objective decline in consumer demand. So, the relevance of the search for possible
alternatives to decision making is increasing. The article is devoted to the application of the hierarchy analysis
method to obtain the priority of criteria that affect the achievement of the goal of existing customers' retentiveness
and attracting potential ones. The algorithmic approach of the hierarchy analysis method for ranking product
characteristics that cause customers' satisfaction is considered. The phased application of this technique is
illustrated by the example of a comparative assessment of women's clothing manufacturers to increase the degree
of consumer support for a particular brand.

Keywords: franchising; consumer behavior; brand loyalty; hierarchical structure; product characteristics, pairwise
comparisons of alternatives.

METO/I AHAJIN3A UEPAPXUIM KAK HHCTPYMEHT HNOBBIIIEHUS
MNOTPEBUTEJBCKOM JJOAJBHOCTH B YCJOBUSAX ®PAHIIIUN3BI
BPEHOBbBIX TOBAPOB

Kopcakosa T. B'. Jlaga O.B2.

TFOoicnvuii hedepanvubiii ynuseepcumen,
0-p neo. Hayk, npogpeccop
2FOoicnwiil pedepanvmbwiil ynusepcumen,
mazucmpanm

CoTpyaHHYeCTBO ¢ KPYNHOIi 3apy0es;kHOi KoMIIaHMell Ha yc/I0BUAX (paHyaii3uHra TpedyeT OT npeaNpUHIMATE/IsS
YETKOIi MOJ/1ePKKH FOTOBOI OM3HEC-MO/1e/IH, TO €CTh, HMeeT J0CTATOYHO OrPaHUYeHHii, B TOM YHCJIe H B CO3JaHUHU
CIOCO00B IOIePKAHUSI JOSUILHOCTH KJIMEHTOB B YCJOBHSAX 00bEKTHBHOIO CNaJa MOTPEeOMTEIHLCKOro cmpoca.
IMoBpImIaeTcsi AKTYaJbHOCTh MOMCKA BO3MOXKHBIX aJbTePHATHB NPHHATHS pemieHmii. CTaThs MOCBsIIIEHA
NMPUMEHEHHI0 METOJa AaHAJIM3a HePapXuid JJIA NOJyYeHHs] NPHOPHUTETHOCTH KPUTEPHEB, BJIHSIONIAX Ha
TOCTHKEHUEe eI yAep:KaHHs CYIEeCTBYOIIHX KJINEHTOB W NPHUBJIeYeHHS NOTEeHNHAIBbHBIX. PaccMoTpen
ANTOPUTMUYECKHIT MOAX0] METOlAa AaHAJIM3a HePapXuii UIsi PAHKUPOBAHUS XAPAKTEPUCTHK NPOXYKIHH,
BBI3BIBAIOIIHX YAOBJETBOPEHHOCTH MOKymnareeii. [lo3TanmHoe npuMeHeHne TaHHOH MEeTOANMKH HILTIOCTPHPYETCS
HA MPHUMepe CPABHUTEILHON OLEHKN MPOH3BOANTE el JKEeHCKON Oe:KAbI /ISl YBeJIUIEHUA CTENEeHH MOMIePKKH
noTpeduTeEIeM ONMpeaeeHHOT0 OpeH/a.

Kniouegvie cnosa: gpanuaiizune; nompebumensckoe nogedenue; JOAIbHOCMb K OpeHdy, uepapxuieckds CmpyKmypa,
Xapaxmepucmuku npooykma, ROnapuvle CpagHenus aibmepHamus.

Currently, franchising is one of the most promising types of entrepreneurial activity. A system of
mutually beneficial partnerships between the franchise owner (franchiser) and the entrepreneur
(franchisee), who knows the market more precisely, helps reduce commercial risks for large
companies and maintain the interests of small businesses, avoiding many problems. At the same time,
cooperation with a large company based on a franchise requires the entrepreneur to support
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ready-made business models, comply with established rules and follow the established concept.
Success largely depends on how well the original concept is adapted to the real market situation.

The Russian fashion market is going through difficult post-crisis times. For the period 2014—
2018 about 60 well-known fashion brands and companies left the Russian market, and this, according
to expert estimates, is 1.5 times more than the crisis indicator of 2008-2009. However, foreign brands
that decided to stay in Russia during the crisis period (for example, Zara, H&M, etc.) were able to
strengthen their positions. But the profitability of stores of international brands remains low [5],
operational problems are fixed, which are often caused by errors in building a marketing strategy.
This has an impact on market restructuring. Over the past 5 years, mass demand has been steadily
moving into the budget segment to brands that do not have high fame but offer more economical
collections. According to Fashion Consulting Group (FGC) estimates, the deterioration of the
macroeconomic situation and the decline in household incomes lead to the fact that trademarks of the
economy segment / mass market increase the level from 70 to 85% in the general list of presented
brands in cities of the Russian Federation in 2019 [9].

In addition, the characteristics of consumers' behavior of customers in the clothing market are
changing in the face of a decrease in disposable income. On the one hand, it is known that appearance
can affect both career success and relationships on the personal front. Therefore, all enterprising and
purposeful people pay great importance to what they are dressed. It is known the easiest way to show
one's status is to purchase clothing from well-known brands. On the other hand, very expensive
clothes are becoming inaccessible to many people. The franchise is faced with the issue of increasing
customer loyalty to the brand. A typical answer to this question is the launch of special programs to
increase loyalty, provide bonuses, accumulative discount systems. It seems that these measures do
not work in full when most of the products of the fashion industry today are sold online with a focus
on the budget segment and niche specialized demand. Meanwhile, offline sales continue to bring the
main revenue to the fashion industry - from 70 to 90 percent. And even online stores and marketplaces
are trying to capture offline space too: for example, the «KupiVip» and «KLAMODA) online service
opened their offline stores for several last years.

It seems that the idea of Noriaki Kano who claims that customer loyalty is interconnected with an
emotional reaction to individual product characteristics confirms the intention to look at customer
loyalty from a brand position and pay more attention to product quality [6]. The identified trends
suggest that regional trade organizations, especially those operating under franchising conditions with
well-known brands, should, first of all, pay attention to increasing the degree of customer satisfaction,
which compares their expectations and material capabilities with the real qualities of the goods.
Accordingly, in the current situation of falling consumer demand, it is necessary to highlight the most
important characteristics of the product, which allow ensuring customer satisfaction and to some
extent distract his attention from other characteristics that cannot be changed. To this purpose, it is
possible to use the analytical process of hierarchy (APH) - a mathematical tool for the systematic
search for the best option (alternative). This method was developed by R. Bellman, B.N. Brooke, and
V.N. Burkov. But it became widely known from the works of T. Saati, who called this procedure
«Method of analysis of hierarchies». The analytical process of hierarchy (APH) allows you to
structure a complex problem into a hierarchy in an understandable and rational way, to compare and
quantify alternatives [7]. The selection of characteristics begins with the construction of a hierarchical
structure, which includes alternatives and other factors affecting the choice of the buyer. Moreover,
both, material and non-material factors, measurable quantitative parameters and qualitative
characteristics, objective data and subjective expert assessments can be taken into account. In other
words, the analysis of the situation by APH resembles the procedures and argumentation methods
that are used on an intuitive level. The next stage of the analysis is the determination of priorities
representing the relative importance or preference of the elements of the constructed hierarchical
structure using the procedure of pairwise comparisons.

Dimensionless priorities allow comparing heterogeneous factors intelligently, and that is a
hallmark of AHP. At the final stage of the analysis, a synthesis (linear convolution) of priorities in
the hierarchy is performed, as a result of which the priorities of alternative solutions are calculated
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relatively to the main goal [8]. The highest priority value is considered the best alternative [1]. This
method implies the presence of extensive and diverse information from various sources, which allows
us to consider each factor on an equal basis with others [3]. However, for the buyer, perhaps a definite
factor is key, for example, value for money [4]. The main advantage of APH is the systematic use of
the geometric mean to determine functional utilities based on simple comparisons and to ensure
consistent, meaningful results [2].

It is necessary to compare these clothing brands according to various criteria that would be relevant
in the current economic conditions, but at the same time did not contribute to the loss of the main
solvent clientele. There four clothing brands were selected for comparison: “GERRY WEBER”,
“MARC CAIN”, “Max Mara WEEKEND”, “SAVAGE”. The assessment was carried out according
to 4 main criteria: Quality clothing; Brand recognition; Advertising support; The average unit price
(Table 1). To compile a matrix of pairwise comparisons in the field of textile production and
marketing according to certain criteria, 5 experts were invited. A group consensus approach based on
the values of purchasing decision-makers was used to obtain relative pairwise comparisons for each
criterion. A team of experts was interviewed and received an average score for each comparison,
rounded to the nearest whole number. The team first evaluated the criteria in order of importance -
Quality, Brand Recognition, Advertising Support, Price, and then compared them with each other to
determine their relative importance (rating).

Table 1 — Brands criteria

GERRY WEBER MARC CAIN

Medium quality clothing High quality clothing

High brand recognition High brand recognition

Franchisor advertising support Franchisor advertising support

The average unit price (in a purchase) $113 The average unit price (in a purchase) $290
Max Mara WEEKEND SAVAGE

Top quality clothing Medium quality clothing

High brand recognition Low brand recognition

Weak advertising support Weak advertising support

The average unit price (in a purchase) $468 The average unit price (in a purchase) $49

On a 10-point scale, experts rated the importance of each criterion. The geometric mean value was
also calculated using the formula: G = ¥ (X1 x X2 x X3 x X4). The normalized factor for further
research was calculated as follows: the geometric mean of each criterion was divided by the sum of
all geometric values (Table 2).

Table 2 — The relative importance the criteria

Brand Advertising Geometric | Normalized
Quality | recognition support Price Mean Weight
Quality 1 4 1/3 1/2 0,904 0,353
Brand recognition 1/4 1 5 6 1,655 0,647
Advertising support | 3 1/5 1 1/7 0.541 0,211
Price 2 1/6 7 1 1.236 0,483
2,559

The geometric mean value is less affected by extreme values than the arithmetic average. It is
useful for determining the measure of central tendency for some distorted distributions. Based on the
obtained values of the normalized factor, it is clear that the most important criterion is Brand
Recognition; the second most important criterion is the price. Next most important criterion is quality,
and in the last place is advertising support.

Then, the team conducted a pairwise comparison of alternatives for each criterion per each brand,
subsequently similar calculation the geometric mean value and the normalized factor: “Quality”
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criterion (Table 3); Criterion “Brand recognition” (Table 4); Criterion “Advertising support” (Table
5); Criterion “Price” (Table 6).

Table 3 — Calculating Priority Vector, Normalized Alternative Score with Respect to QUALITY

GERRY MaxMara Geometric | Normalized
WEBER | MARCCAIN | WEEKEND | SAVAGE | Mean Weight
GERRY WEBER 1 1/4 1/5 2 0.562 0,099
MARCCAIN 4 1 1/2 6 1.861 0,329
MaxMaraWEEKEND | 5 2 1 7 2.892 0,512
SAVAGE 1/2 1/6 1/7 1 0.330 0,058
5.645

Table 4 — Calculating Priority Vector, Normalized Alternative Score With Respect to BRAND

RECOGNITION

GERRY MaxMara Geometric | Normalized

WEBER | MARCCAIN | WEEKEND | SAVAGE | Mean Weight
GERRY WEBER 1 1/2 1 3 1.107 0,231
MARCCAIN 2 1 2 6 2.213 0,461
MaxMaraWEEKEND 1 1/2 1 3 1.107 0,231
SAVAGE 1/3 1/6 1/3 1 0.369 0,077

4,796

Table 5 — Calculating Priority Vector, Normalized Alternative Score With Respect to

ADVERTISING SUPPORT

GERRY MaxMara Geometric | Normalized

WEBER | MARCCAIN | WEEKEND | SAVAGE | Mean Weight
GERRY WEBER 1 12 3 4 1.861 0.272
MARCCAIN 2 1 5 6 2.783 0.407
MaxMaraWEEKEND | 1/3 1/5 1 2 1.189 0.174
SAVAGE 1/4 1/6 172 1 1 0.146

6.833

Table 6 — Calculating Priori

Vector, Normalized Alternative Score With Respect to PRICE

GERRY MaxMara Geometric | Normalized
WEBER | MARCCAIN | WEEKEND | SAVAGE | Mean Weight
GERRY WEBER 1 2 4 1/2 1.682 0.259
MARCCAIN 1/2 1 2 1/4 1.189 0.183
MaxMaraWEEKEND | 1/4 1/2 1 1/6 1 0.154
SAVAGE 2 4 6 1 2.632 0.405
6.503

These studies show that two brands provide the best quality products relative to the other used:
Max Mara WEEKEND (0.512) and MARC CAIN (0.329). The most recognizable brand among the
studied is MARC CAIN (0.461). The best advertising support is also provided by the MARC CAIN
brand (0.407). The lowest price is from the manufacturer of clothing SAVAGE (0.405), the highest

price is from the manufacturer Max Mara WEEKEND (0.154).

To determine the preferred alternative, it is necessary to multiply each normalized alternative
assessment by the corresponding normalized weight of the criterion and summarize the results for all
criteria for each brand. The alternative that has got the highest overall score is the preferred brand

(Table 7).
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Table 7 — Defining a Preferred Alternative
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Criteria/ Normalized BRAND Normalized Total Score
Want objectives | Criteria Weight Alternative Score
GERRY WEBER
Quality 0,353 , ) ) 0,099 0.035
Brand Medlum quality clc')t'hmg
recognition 0,647 High b1_rand recogfn-t on 0,231 0.149
— Franchisor advertising support
Advertising The average unit price (in a
support 0,211 0.272 0.057
purchase) $113
Price 0,483 0.259 0.125
0.366
Criteria/ Normalized MARCCAIN Normalized
Want objectives | Criteria Weight Alternative Score | Total Score
Quality 0,353 High quality clothing 0,329 0.116
Brand . ...
recognition 0,647 High brand recognition 0,461 0.298
;&uc:)\:;‘zsmg 0211 Franchisor advertising support 0.407 0.086
The average unit price (in a
Price 0,483 purchase) $290 0.183 0.088
0.588
Criteria/ Normalized MaxMaraWEEKEND Normalized
Want objectives | Criteria Weight Alternative Score | Total Score
Quality 0,353 Top quality clothing 0,512 0.181
Brand . .\
recognition 0,647 High brand recognition 0,231 0.149
il(:)\;:;‘;ismg 0211 Weak advertising support 0.174 0.037
The average unit price
Price 0,483 (in a purchase) $468 0.154 0.074
0.441
Criteria/ Normalized SAVAGE Normalized
Want objectives | Criteria Weight Alternative Score | Total Score
Quality 0,353 Medium quality clothing 0,058 0.020
Brand Low brand recognition
recognition 0,647 0,077 0.05
iif:;smg 0211 Weak advertising support 0.146 0.031
The average unit price (in a
Price 0,483 purchase) $49 0.405 0.196
0.297

Thus, we found that the final values of the weighted estimates show that MARC CAIN (Total
Score: 0.588) most closely matches the expectations of customers who, even in difficult times, would

like to make the most successful choice in terms of price and quality (Figure 1).
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B GERRY WEBER ®MARCCAIN ®mMaxMaraWEEKEND ®SAVAGE
Figure 1 — Summary Weighted Estimates (Total Score)

The study will help create a positive customer attitude towards the brand-mark, which is constant
and increases consumer loyalty to the brand.
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The current study analyzed one of the most successful and yet most unexpected decisions for acquisition: Facebook
purchase of WhatsApp in 2014. The study focuses on the several reasons, as well as general prospects and potential
of the deal, that justified the company decision to purchase an expensive but rather promising WhatsApp
messenger. We try to answer the question what made Facebook put monetization efforts on hold and spend about
a third of its free capital on the purchase of the mobile messenger, even though Facebook own messenger was
developing.
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CTPATETMYECKHI BBIGOP KOMITAHUN JJISI HOTJIOIEH WA
ITOKYIIKA WHATSAPP KOMITAHUEUN FACEBOOK

JlokreBa A. E.!, Kazanckasn A.JO.?

FOoxcuviii pedepanvubviii ynueepcumen,
Mazucmpanm
2 FOxcublil (hedepanvubiii ynueepcumen,
KAHO. IKOH. HAYK, OOYEeHMm

B HacTosimeM Hcc/IeI0BaHMM ObLIO MPOAHAJU3MPOBAHO OJHO M3 CAMbIX YCHELIHBIX U B TO Ke BpeMsl CaMbIX
HEOKUJAHHBIX pellleHHid o0 mpuodpereHnu MecceHmpxepa WhatsApp komnanueii Facebook B 2014 roay. B
HCCJIEIOBAHMN PACCMATPHBAIOTCA HECKOJbKO MPUYMH, a TaksKe 0o0LIMe MEepPCHeKTHUBBLI U NMOTEHUHAJ CAEJKH,
KOTOpPbIe ONPABJLIBAIOT PellieHHe 0 MOKYIKe A0POroro, Ho A0B0JBHO ePCHeKTUBHOI0 MecceHxkepa WhatsApp.
Mpb1 nbITaeMcsi OTBETHTh HA BONPOC, 4TO 3acTaBuio Facebook mpmocTaHOBUTH yCHJIMSI O MOHETH3ALMHM H
NMOTPATUTH OKOJIO TPETH CBOEr0 CBOOOJHOr0 KANWTAIA HA MOKYNKY MOOHMJBLHOIO MeCCeHIepa, HECMOTPSl Ha
pa3pabotky codcTBenHoro Facebook Messenger.

Kniouegvie crnosa: meccenooicep,; coyuanvhas cems, unmepHem-ayOumopusl;, akmusHoie n0Ib306amenu; pocm HUMAHUS
ayoumopuu, KOMauowl pazpabomuuxos, npuobpemaembie yciyeu, Memoobl MOHEmu3ayuiL.

Today we can clearly see that M&A can be a value creation tool for a company. But it is careful
planning and thoughtful decision-making that creates success in any transaction or purchase. We
decided to analyze one of the most successful and yet most unexpected decisions for acquisition:
Facebook purchase of WhatsApp in 2014.

The subject of the study is the Facebook purchase of WhatsApp in 2014. The object of our study
are prospects and potential of the deal, and its benefits. The goal of the study is to reveal the main
reasons, for Facebook to spend more than $20 billion on purchase of WhatsApp shortly after buying
Instagram.

Founded in 2009, WhatsApp is one of the fastest growing technology projects in recent years. It
was the first network to adopt the principle of applying the smartphone user's contact list and declare
itself an alternative to SMS. By the time of the transaction it accumulated an audience of 450 million
active users. 70% of them communicate via WhatsApp every day. At the same time, up to 1 million
new users download the application daily.
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Facebook noted that the mission of the social network coincides with the principles of WhatsApp
— to make the process of online communication as simple and convenient as possible. The synergy
from the deal was supposed to help both social networks to further increase audience and user
engagement.

“WhatsApp is on its way of connecting a billion people. Services that reach this bar are incredibly
valuable,” — commented Facebook’s founder and CEO Mark Zuckerberg, when had just announced
the deal. “I’ve known Jan for a long time (Koum, co-founder and CEO of WhatsApp), and 1 look
forward to working with him and his team to make the world more open and communicative.”
Facebook noted that the success of acquisitions can be built by “independently minded” entrepreneurs
who can choose the right vector for developing their business and achieve consistent growth of social
services and Facebook expertise, resources and the global scale can be useful.

Society in 2014 was still impressed by the amount of money Facebook paid for the Instagram
shortly before the announcement of the intention to purchase WhatsApp, and was struck again by the
possibility of a more expensive acquisition. However, the deal was closed only eight months after the
announcement of Facebook intentions to take over the WhatsApp. The initial price — $ 19 billion -
was announced in February. After that, Facebook was waiting for regulatory approval - it was
received from the US in April, and from the European Commission only three days later. By this
time, the price increased being now $ 21.8 billion. This is due to the fact that Facebook shares have
since gone up by 13% (part of the money was paid in Facebook shares).

Under the terms of the transaction, all outstanding shares, as well as WhatsApp options, were
redeemed and exchanged for 177.7 million class A Facebook shares ($ 17.2 billion). Owners of the
messenger shares also received $ 4.59 billion in cash. WhatsApp employees also acquired 45.9
million Facebook shares as a grant for the deal. WhatsApp CEO Ian Coom and co-founder and vice
president of the company Brian Acton received 37,475,271 of the social network shares. The cost of
the package was $ 2.8 billion. Koum acquired a grant of $ 1.9 billion, Acton - $ 966.3 million. In
addition, Koum joined the Facebook Directors.

In this study, we examined what was so special about the Jan Koum service social network, that
Facebook were ready not only to spend $ 19-21.8 billion on the deal, but also to pay $ 2 billion in
case of failure. We are to figure out how Facebook evaluated possible benefits of acquisition and
what the main reasons of choosing WhatsApp were.

When looking at the capitalization in general, at many existing and already fully operating
companies, the idea of a bubble arises. There are more and more Internet users on the planet, and
those who have already entered the network spend more and more time on it. Our life is tied to IT,
and the ranking of the most expensive companies in the world is led by two IT companies - Apple
and Google with a capitalization of 480 and 400 billion dollars. It is logical to assume that the
companies that Internet audience are actively using, social networks and instant messengers, will
climb to the top. So it is better to be among the leaders.

Another reason to buy a startup is to show your innovativeness. Marissa Mayer, when came to
Yahoo, began active work not only inside the company, but also outside it. For example, in March
2013, Yahoo bought Summly, a small startup led by a 17-year-old. According to Mayer, creative
employees are even more valuable than startup content. In the case of the purchase of WhatsApp, and
a little earlier Instagram, Facebook also receives excellent development teams. But since the
purchased services remain integral, we can talk at best about optimization, but not about expanding
the staff of developers of the main project of the company.

After the evaluation and purchase of Instagram, subconsciously any sales, in which companies
were valued less than a billion dollars, did not seem very significant. For example, WhatsApp's
competitor, the Viber messenger was bought “for only 900 million.” Although, shortly before the
purchase, the media declared its potential value as 300-400 million dollars. It turns out that the more
expensive the service is valued, the higher its value will be in the eyes of others.

The financial market lives by its own laws, that might sometimes be far from reality. But the
market for Internet companies has already passed the first test for reasonable prices. Moreover,
Facebook was precisely the participant in the experiment. After the initial issue of shares in May
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2012, their price fell by about half. The market has become distrustful of Internet companies, and
many of them had to postpone their IPO, (for example, Twitter). However, at the end of 2013,
Facebook shares exceeded the initial offering price, and the subsequent Twitter [PO showed that the
market again believes in such companies: with an initial price of $ 26, its shares have increased in
price to § 55.5. So the bubble seems to be very strong, so why not invest in a market that is growing
and does not show potential signs of crisis? Facebook took up the chance to acquire WhatsApp
because, otherwise, its competitors would.

So, the purchase of WhatsApp could be a takeover of a potential competitor. Users of social
networks often wonder which social network will replace Facebook, who is in turn to squeeze them
from the top of LJ and MySpace. It might even be not a social network in particular.

Kirill Petrov, head of i-Free Innovations, noted at the Mobile VAS & Apps Conference that in
2013 instant messengers began to take away not only the users attention from social networks, but
also their income. Users spend quite a lot of time on messengers, as these programs have methods of
monetization that are not as annoying to users as banner ads. For example, selling applications
(mainly games) or additional chat features, such as stickers (animated images for chatting). Petrov
also noted a small number of developers in such companies, for example, in WhatsApp in particular.

Another fact that showed the prospects of messengers is the interest of the creator of the VKontakte
social network Pavel Durov to them. Taking into consideration the security issues of private
information he released Telegram, the messenger that allows encrypting communication between
users.

In addition to the prospects, competition could also affect the value of WhatsApp. For instance,
Instagram, which surprised us with its value, was about to be bought by Twitter first, so it probably
had a significant price at the time of selling the social network for amateur photographers.

So, 19 billion - is it really so expensive? Long before the Instagram Microsoft bought the Skype
messenger for $ 8.5 billion. The price was surprising, but it did not shock the community of social
networks so much as to generate new units of measure. Skype has existed on the market for a long
time, and Microsoft's financial capabilities did not raise doubts about the possibility of large
investments.

That time Skype totaled 170 million users. It turned out about $ 50 per user. If you make the same
calculation for WhatsApp, then each user of the messenger cost Facebook $ 42, so it is 19 billion for
450 million users. This is besides the fact that the popularity of Internet services, and hence the
possibility of earning money from them, had grown significantly over the past three years.

Of course, it can be considered in different ways. Viber users cost the Japanese corporation
Rakuten $ 3 per account, she paid $ 900 million, and the number of users with the service is now 300
million. Here is where various additional factors come into force. All of them, one way or another,
take into account the potential simplicity of monetizing the service, which depends on many details:
from the time spent by users on it to the funds that they are willing to spend.

The main contender for the record value of one user is the Snapchat messenger. Its main feature is
disappearing photos. A few seconds after the receiving party viewed the picture it disappears. This
opportunity attracted a significant audience, mostly among young people, which is considered the
key factor for long existence of the service. Although Snapchat owners refuse to show their numbers,
Forbes estimates it at 50 million users. At the same time, the service has already rejected offers of $
3 billion from Facebook, which could make Snapchat a champion in user value: $ 60 per account. At
the same time, based on the calculation of the cost of WhatsApp per active user, Zuckerberg paid
about $ 34 for each. And yet, if you take only superficial indicators as the basis for assessing
WhatsApp, the deal looks a little awkward - the company spends about a third of its free capital on
the purchase of the messenger, while developing its own Facebook Messenger. However, if you dig
a little deeper and take into account the existing market conditions, the situation becomes somewhat
clearer.

So we considered 5 reasons why Facebook turned out to go for such a risky deal.

1. Facebook cannot attract new users.

47



Lokteva A.E., Kazanskaya A.Yu.

Strategic choice of the company for M&A: Facebook purchase of WhatsApp
OTO3BAHA / RETRACTED 14.04.2020

\' Al .- § —;’ a / £ |

Many analysts have long predlcted Facebook «stagnationy associated with the lack of potential
new users. Say, the social network has covered all available segments and began to replenish mainly
due to spam bots and other automatic registrations. Obviously, the most promising direction in this
situation is the expansion into the mobile application market, where, as ONAVO researchers found
out Facebook is not as good as WhatsApp (Figure 1).
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Figure 1 — Decline in the popularity of FaceBook Messenger

The infographics presented by TechCunch clearly demonstrate the significant decline in the
popularity of Facebook Messenger amid the growing audience of WhatsApp among iPhone users. It
can be assumed that the situation with the Android platform is not too different and in some regions,
for example, in Spain, the Jan Kouma service almost completely replaced the traditional
correspondence.

Besides, the main audience of WhatsApp are young people under the age of 25-30. Facebook, on
the contrary, faced the outflow of adolescents and students who used to be the “core” of resource
users. Finally, WhatsApp was able to maintain the unique simplicity of its service. Unlike competitors
(for example, Japanese LINE or Chinese WeChat), the application has not turned into a gaming
platform with advertising, paid options, stickers, and so on. on the contrary, Facebook was known for
“advertising overload”.

2. WhatsApp popularity growth was out of competition.

Indeed, the main indicators of WhatsApp had been growing by leaps and bounds. The company
reported that the service audience had grown to 200 million users, and now has 450 million active
accounts. At the same time, the average daily number of messages sent via WhatsApp increased from
18 to 27 billion for the period from December 2012 to June 2013 (Figure 2).

At the same time, the messenger is not a unique service, the competition in this segment is quite
serious — KakaoTalk, Line, Viber, Skype and even the WhatsApp imitator from Pavel Durov —
Telegram, are constantly looking for new ways to win a large part of the audience.

3. Delay could lead to Google takeover of WhatsApp.

The purchase of Whats App by Sergey Brin and the company is what Mark Zuckerberg definitely
couldn’t allow. It could happen so - at the beginning of 2012, industry media reported that Google
was ready to pay $ 1 billion to Ian Koum — then this amount looked quite relevant. The technological
resource “The Information” reports that the “corporation of goodness” even tried to negotiate with
the WhatsApp management offering to pay for the information about incoming offers - apparently,
Google really did not want the competitors to overtake the messenger.
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WhatsApp Extraordinary Growth in Users

First Four Years Growth after Launch
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Figure 2 — WhatsApp audience growth

4. WhatsApp — the most cross-platform messenger.
Indeed, WhatsApp developers are trying to cover all possible segments - the service is supported
by i0S, Android, BlackBerry, Windows Phone, Symbian, Nokia Asha platforms (Figure 3).

WhatsApp

©O00 0O

Figure 3 — WhatsApp platforms

The only caveat is the lack of desktop and browser versions, however, this is rather an advantage.
The fact is that WhatsApp was the first messenger that required binding to a phone number, thus
ensuring the purity of traffic and registrations.

5. WhatsApp was perfect for Internet.org realization.

In August last year, Mark Zuckerberg announced the launch of the Internet.org project, in which
several companies, led by Facebook, plan to make the Internet accessible to the entire population of
the Earth. The main focus of this venture is to reduce the cost of access devices and creating
convenient and affordable software.

According to forecasts, in the foreseeable future, smartphones worth no more than $ 50 will appear
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on the market, which will allow people from all over the world to connect to the communications of
the 21st century. It is possible that Zuckerberg saw one of the main tools for implementing this idea
in the WhatsApp messenger.

To sum up, WhatsApp plays a significant role in the global areas crucial to Facebook growth.
There are several reasons, as well as general prospects and potential of the deal, that justified the
company decision for purchasing expensive but rather promising messenger. By putting monetization
efforts on hold, Facebook focused on the future of international, cross-platform communications.
Through the acquisition of WhatsApp, Facebook succeed in reaching billions of people, and with a
market of that size, Facebook was sure to find a way to eventually cash in.
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Today, the world is changing every day, so as not to lose their position in the market, let alone increase them;
companies also need to develop every day. Introduce new technologies and always know what is happening in the
world. Each development should be planned step by step and evaluated in advance: what risks this or that direction
can bring, attention to which areas should be increased in order to get the best result in the shortest time. All these
details are planned in the company's development strategy. It helps to achieve small goals with the intention to
achieve a global goal step by step. This is especially true for IT-companies that are at the forefront of new
technologies.

Keywords: IT-market; IT-company; IT-strategy, marketing, promoting strategy, ways of promote,; growth position; deal,
client; traffic sources; promotion methods.

NCIHOJIB3OBAHUE MAPKETUHI'OBbIX UHCTPYMEHTOB B
HNPOABUKXEHUN UT-KOMITAHUU

ITerpynbko A.H.

FOoicnwbiii ghedepanvrwiii ynusepcumem,
Mazucmpanm

Hay4YHBIH pyKOBOAUTEIb
Makaposa E.JI.

FOoicnbiii ghedepanvuwiii ynusepcumem,
KaHO. neo. HayK, 00YeHm

CeroaHs MuUp MeHsieTCsl KaxK/Iblii JeHb. YTOObI He MOTePATH CBOM NMO3UINHU HA PhIHKeE, 2 TeM 0oJiee MPEYyMHOKUTh
HX, KOMIIAHUSIM He00X0IMMO TAKKe Pa3BUBAThCS, BHEAPSTh HOBbIe TEXHOJOTMH H BCeria 3HATh, YTO MPOUCXOIUT
B Mupe. Kaxxnoe passutne 101:KHO ObITH MOIIATOBO CIJIAHUPOBAHO W OLICHEHO 3apaHee: KaKHe PHCKH MOKET
NMPHHECTH TO WJIM HHOE HANpaBjJIeHHe, BHUMAHHE Ha KaKue cdepbl CTONT YBEJIUYHMTb, YTOOBbI MOJYYHTH
HAWJIYYIINH pe3yJabTaT 32 MHHHMAaJbHOe BpeMmsi. Bece 3TM jerann miIaHMpylOTcs B CTPATErHM PA3BUTHA
koMnaHuu. OHA MOMOraeT IIAr 32 IAroM JOCTHUIraTh MOCTABJICHHBIX He0OJILIINX LeJIel ¢ HAMepeHHeM J0CTHYb
rja00ajibHyI0 Heidb. Oco0eHHOo 3T0 akTyanbHO st U T-koMnaHuii, HAXOAAIUXCH HA MepeJoBOoii pa3BUTHS HOBBIX
TeXHOJIOTHii.

Kioueswvie cnosa: UT-mapkem; UT-komnanus,; UT-cmpamezus; mapremune, cmpame2usi RPOOSUNCEHUAM, CHOCODbI
NPOOBUNCEHUS, NO3UYUSL POCTNA, COENKA, KIUEHM, UCIOYHUKY MPApuUKa; Memoovl NPOOSUNCEHUS.

Today, the IT-market is one of the fastest growing and most promising segments of the world. A
review of the development of the IT-market demonstrates that the most promising direction is the
provision of IT-services to both corporate clients and individuals. With regard to corporate clients, it
can be noted that the transfer of non-core IT-processes for servicing to another company
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(IT-outsourcing) has significant growth trends and, under certain conditions, will provide good
prospects for full-fledged formation

The Russian IT-outsourcing market has some differences from western markets. Its functioning
reflects quite clearly the general culture of doing business and business relations in Russia. The
domestic IT-market is characterized by a fairly high level of qualification of specialists, but the lack
of trust between potential participants in business relations limits the possibilities for its development.
Assessing the Russian IT-outsourcing market, it is rather difficult to talk about the degrees of trust
between market participants, which creates certain difficulties in the implementation of IT services
[1].

To create the most effective promotion strategy when planning it, you need to know the best
marketing tools, promotion methods. This will increase speed and minimize costs when implementing

the strategy. The specifics of creating this company promotion strategy largely depend on the
company's business model: whether it is a product company or an outsourcing company (this model
is also called a service company). In service companies, marketing plays a smaller role, but it is also
very important. It is more accurate to say that marketing performs other tasks here.

In a product company, a firm creates its own product, which it promotes to the market and
gradually increases its audience. Food companies tend to focus on a narrow product segment. In turn,
it service companies develop custom projects to meet specific customer requirements, work is
underway to find new customers, and marketing methods are used to attract customers.

Internet resources are mainly used for promotion and subsequent sales of IT-products. The reason
for this is the specificity of products, the creation and implementation of which is due to the use of
technical equipment and various types of programs. All Internet marketing tools are widely used
(corporate site, grocery site, search engine optimization, social media promotion, banner and
contextual advertising, etc.). The company must have a high-tech, high-quality website adapted to
mobile devices, content available to the target audience, and well-established channels for receiving
feedback.

However, the marketing of this companies is not limited to the Internet. Currently, the so-called
synthetic promotion tools are additionally distinguished, in particular, corporate identity,
participation in exhibitions and seminars, merchandising, hidden advertising, reviews and
recommendations.

The best type of marketing communications for sales and promotion in IT is advertising, and it is
necessary to have a different set of advertising materials for each of the levels of each of the target
audiences. In IT-business, the most important requirement for marketing communications is
maximum personalization. According to a MediaDirectionGroup study, 41% of users buy more as a
result of receiving personal offers (micro-element Marketing and digital well-being: trends that
changed the Internet in 2018, 2018) [2]. To adapt messages to individual features, you can work with
your own CRM database of clients and plan advertising projects based on the history of client activity.
The offer can be personalized based on high-quality customer segmentation. It should be noted that
advertising slogans are ineffective for promoting an established it solution.in this case, you need to
focus on describing experiences and business cases. Communication on behalf of the client has a
particularly good effect. At the same time, you can successfully use such channels as articles,
publications, releases, and video cases. The company's website contains materials describing the
business problem that existed before the project was implemented, solutions, reasons for choosing
this particular solution, and the results achieved. Consumers can compare the case with their own
situation and make a purchase decision. According to a number of professional marketers working in
it Companies, Digital technologies, presence in social networks, advertising and sponsorship usually
do not lead to direct sales for B2B clients, but they perfectly support the company's brand.
Promotional videos are an effective but expensive tool for promoting products and developing the
company's image. To attract «cold» customers, it is recommended to conduct PR expertise of the
company. For example, a practically free tool - conducting webinars on a relevant topic with an expert

13].
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Companies that develop software products often present a minimal working product that represents
a minimal audit. First, they test the product, supplement it, and then expand it to a larger audience.
Often giving the audience for example a free trial of the product, and then supplement sales with
various paid subscriptions and features. Thanks to this method, it is important to understand exactly
who your audience is and conduct high-quality marketing research that will help identify the specific
target audience for the product. When analyzing the marketing activities of this companies, it should
be taken into account that all major players in the it market generally adhere to similar development
and marketing strategies. For example, they have representative offices in countries where their
products are already being sold or are planned to be sold. This allows them to work more effectively
with potential consumers, conduct more thorough marketing research and analysis of customer needs,
and share cultural and professional experience with partners. For example, Microsoft Corporation has
a large distribution network in Russia with more than a dozen companies. Often, large it companies
seek to expand their market positions through mergers and acquisitions. In order to develop an
expensive innovative product, market leaders can join forces to jointly promote the project. For
example, Facebook, Amazon, Google, IBM and Microsoft have announced a partnership to develop
artificial intelligence.

Thus, marketing in the IT-sphere is aimed at solving the most important task for each enterprise -
the task of creating and expanding demand for your products or services. This is the main goal when
forming a marketing strategy for promotion.

Marketing strategy is a comprehensive market research and step-by-step plan for the growth of the
company. Before blindly investing in a product, marketing, SMM and other activities, it makes sense
to order a market analysis or strategy and see how the expectations coincide with reality. And also it
will help to save the advertising budget [4].

Thus, the right marketing tool can lead us to a high-quality lead. Lead - a person who in any way
has shown his interest in your company (left a request on the site, asked a chat question, answered
your message), but has not yet become a client. This term is widely used throughout marketing: both
for food companies and outsourcing. Lida, in turn, we will need to turn into a client. This is how a
sales funnel is formed. Lead generation is a process aimed at collecting and conducting a potential
customer on a sales funnel (Figure 1): from a person with a need who does not know about you at all,
to a buyer [6].

Lead
Awareness — .
Generation
Interest
| Lead
Consideration Nurture
: = -
Intent
.I “i;
Evaluation \
[ e — : "
Purchase - Sales
Figure 1 — Classic sales funnel [5]
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Outbound (Outbound lead generation campaigns) is a process during which lead generators collect
lists of companies, after which they compile contact lists from these companies and contact them
directly via LinkedIn, email, during cold calls.

Inbound (Inbound lead generation campaigns) — a ctivities aimed at getting a client (potential lead)
to go to the IT company’s website, fill out the necessary form and then contact the sales manager or

lead generator (Figure 2).

ATTRACT CONVERT CLOSE DELIGHT

/ gr27] ,,,I'
A
“
/ Strangers 224 » » b >4l Promoters
,’l
/”,/,,,//// /
Forms CRM Surveys

Blog

Warkflows Social Monitaring

Figure 2 — An example of inbound lead generation [5]

Sources of traffic, promotion methods, thanks to which a potential lead may be at the stage of
filling out an application:

e company website (for example, due to an SEO-optimized expert article that responds to a user’s
request);

e content promotion (articles both on the company's website and on third-party sites);

e quora, Reddit, Stack Overflow (where a company representative answers questions, confirming
his expertise);

e freelance sites, Clutch, Good Firms, Capterra (where the user can see the rating of your company
based on reviews from previous customers);

e lists (for example: "TOP-10 companies for the development of children's games");

o thematic conferences.

Referrals is one of the most effective types of channels for lead generation when satisfied
customers recommend an IT company to their friends.

Customer Surveys — cases when an account manager grows an existing customer: offers additional
functionality that will improve the product (upsell) or receive an additional order from the same
customer. This approach also helps the previous one. It allows you to bring the client to the level
where he recommends the company to someone else (referrals).

In the course of this analysis, we consider a situation when a company has just entered the market
and the main task facing it is to obtain new leads and then customers. Accordingly, based on current
data, we will perform an analysis.

To identify the most suitable promotion method, the Paired Comparison Analysis method was
used. Four most suitable promotion methods were identified:

1. A: directories (Upwork, Clutch, Good firms, etc.),

2. B: social networks (Linkindn, Facebook, Instagram, etc.),

3. C: Conferences,

4. D: content marketing.

In the course of this analysis, it is necessary to compare each method in pairs and set points from
1 to 3 in the appropriate cells, depending on the difference of each method from the other. Thus, 1 —
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will be and the letter of the method will indicate that the given method is not very different in
significance from the second compared. And if in the same situation, but there will be a figure of 3,
then this method is much better than the second. We fill only the top of the table, since the symmetric
part will completely repeat the values. Therefore, it does not matter (Table 1).
Then it is necessary to calculate the data obtained for each method:

A =8 (67%).

B=0.

C=1(8%).

D =3 (25%).

Table 1 — Paired Comparison Analysis of marketing methods
A B C D

A = A, 3 A’ 2 A’ 3
B - G 1 D,2
C - D, 1
D -

Having performed Paired Comparison Analysis, we can conclude that using directories is most
effective for achieving the goal, obtaining new leads. This conclusion is the most optimal, since to
directories - the initial task is to reduce the customer with the contractor. In turn, social networks have
the initial task of creating a community of people with one interest. The objectives of the conference
and marketing content can be completely different, but mainly these are cognitive, educational tasks.

Thus, summing up the result of this work, we can conclude that for the formation of a promotion
strategy in a young company, design and promotion on directories will have a key role.
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TECHNOLOGICAL FACTORS TO ENSURE THE COMPETITIVENESS
OF THE RUSSIAN AIRCRAFT INDUSTRY
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This article discusses the main directions of development of technologies for creating transport aircraft. Based on
the analysis, as well as taking into account the current state of the industry and the tasks for its development, the
need to reach a competitive level of the industry and products, the directions of technological development of the
Russian aircraft industry in the future are determined. The scenarios of technological development of the
production of air units are formulated and the prospects for the development of the main Russian product projects
in the field of creating civil aviation equipment are presented.

Keywords: aviation industry, development and production of aviation equipment; problems of development of the aviation
industry; competitiveness of the aviation industry.
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B nanHO#i cTaThbe paccMOTpPeHbI OCHOBHbIE HANpPABJIEHUSI Pa3BUTHUS TEXHOJIOTHIl CO3JaHUSI TPAHCHOPTHOM
aBuaTexHUKH. OCHOBBIBasicb HAa NPOBEJEHHOM AHAJIN3, a TaK:Ke NPUHUMAsT BO BHUMaHHEe COBpPEeMEHHOeE
COCTOSIHME OTPACJM M 3aJa4YM MO ee Pa3BUTHUIO, HEOOXOJUMOCTh BbIX0Ja HA KOHKYPEHTOCHOCOOHLIH YpPOBEHb
O0TpAac/y U MPOAYKIMH, ONpe/iesieHbl HANPABJIEHUSI TEXHOJIOTHYECKOT0 Pa3BUTHS POCCHIICKOT0 AaBUACTPOEHHUS HA
nepcnekTuBy. ChopMyTupoOBaHbI ClIEHAPUH TEXHOJIOTHYECKOr0 pa3BUTHS NPOU3BOACTBA BO3AYIUIHBIX arperaToB
M NPeJACTABJIEHBI NEPCNEKTUBBI PA3BUTHUSI OCHOBHBIX POCCHIICKMX NPOJYKTOBBIX MPOEKTOB B 00JIACTH CO3aHUSI
TPaKIAHCKOH ABUALIMOHHON TEXHUKH.

Kniouegvie cnosa: ABUAYUOHHAA NPOMBIUIEHHOCNb, pa3pa6om1<a u npousgodcmgo aeuauuomioﬁ MexHuxKu, np06.7l€Mbl
paseumus a@uauuonﬂoﬁ NpoOMbIUIIEHHOCMU, KOHKypeHmDCﬂOCO@HOCmb aeuauuonHoﬁ NPOMBIUUTIEHHOCMU.

An analysis of the technological state of the aircraft industry shows that, taking into account the
dynamics of state needs and the demand of domestic and foreign markets, the ability of domestic
aircraft industry to achieve the stated goals is currently quite limited. This is due to the lack of
competitiveness of the industry itself and its products among the world's leading manufacturers of
civil aviation equipment in scientific, technical, industrial and economic relations. Thus, it is precisely
the competitiveness of the industry itself that constitutes its systemic problem, since without it is
fundamentally impossible to ensure the market competitiveness of the products of the Russian aircraft
industry (rather than individual samples). The key technological factors for ensuring the
competitiveness of the Russian aircraft industry are:

e in the field of product line development — providing opportunities to create a diversified product
line in terms of technical excellence, product quality and the effectiveness of the after-sales service
system meeting the prospective requirements of consumers;

e in the field of production — an innovatively oriented and efficient design and development base,
production base and integrated logistics support system corresponding to the world level;
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ein the field of intellectual and technological potential — a leading innovative scientific and
technical reserve.

A necessary condition for successfully solving the problems of technological development is the
conduct of research and development to create the necessary scientific and technical reserve (NTZ),
to develop new technological solutions for aircraft and engines, materials, on-board electronic
equipment, units and systems. The formation of a scientific and technical groundwork can be carried
out efficiently provided that the experimental base is outstripped, including the creation of new
facilities that ensure the introduction of new testing technologies using modern technical ideas and
achievements.

A comparative analysis of the products of foreign and domestic aviation industry shows that the
level of the Russian aircraft industry as a whole is significantly inferior to the world one in terms of
updating the product line, in structural materials, production equipment and technologies, in the use
of a modern digital environment for design and preparation of production, in the efficiency of the
production structure, in Used after-sales support technologies.

Russia did not carry out practically significant developments of new models of aviation equipment
based on the use of the latest achievements of aviation technologies. In particular, there is a lag in
areas such as the efficiency and environmental friendliness of engines; aviation materials science,
production and processing technology of new generation structural materials; application of new
technologies for final assembly of aircraft; integrated use of information technology and automation
at all stages of the product life cycle.

The products of the aviation industry — airplanes, helicopters and unmanned aerial vehicles of
various classes and purposes - are technically complex objects. The complexity of industry products
is determined by the use of various physical principles on the basis of which the aircraft and its
systems operate, the multiplicity of design solutions, materials and technologies, the number of
elements and parts that make up the device The specific features of the aviation industry and its
products are the following:

e high science intensive products;

e high capital intensity of the industry;

e high duration of development and production of products;

e dual purpose products;

e high level of specialization of industry segments;

e complex organizational structure of the industry;

e long product life cycle;

¢ the complexity of the products., and the need for coordinated work of various components within
a single complex.

The technical appearance of a sample of aviation equipment (aircraft, helicopter, UAV) is formed
by its three main components: airframe, power plant and airborne systems, which, in turn, are also
complex technical systems and represent “specific” engineering and instrumentation objects.

For the development of the Russian aviation industry in modern conditions, only the capacity of
the national market is insufficient. The only possible way of its development is connected with
entering the world market, where it will have to compete with leading world manufacturers.

The main problems of the aviation industry in Russia are:

e loss making of aviation industry organizations;

e lack of market advantages in certain segments;

e low labor productivity;

e high degree of dependence on imported components in the civilian segment.

The loss ratio of aviation industry organizations is caused by the following factors:

e acute shortage of financing of critical areas of industry development for a long time;

e limited amount of own investment resource;

e low investment attractiveness due to lack of own investment resources, dependence on state
support and high level of debt of aviation industry organizations.
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Overcoming the existing barriers and the entry of Russian aircraft manufacturers into the world
market is hindered by their lack of market advantages such as competitive modern products, reliable
supplies, favorable price and financial terms of delivery, unification within aircraft families, and high
operational reliability.

The lack of market advantages of Russian aircraft manufacturers is due to the following reasons:

e conformity with international standards in the field of after-sales service;

e lack of a positive brand reputation in the market.

e the absence until recently of the practice of attracting foreign component manufacturers and the
participation of Russian companies in international cooperation,;

e often there is no model for the long-term development of a particular organization of the industry;

e lack of diversification of component suppliers in all segments of the industry to related (non-
aviation) markets.

Additional problematic issues in the production of on-board complexes, systems and components
are:

e lack of competence of the 1-st level integrator;

e non-compliance with the requirements of foreign integrators;

e lack of economies of scale and poor diversification;

e lack of a balanced product portfolio.

The main directions of development of transport aircraft engineering technologies include:

1. Aerodynamics, flight dynamics and control systems, airframe design and strength,
aeroacoustics;

2. Aircraft engine building;

Avionics and information systems;

Aviation equipment and airborne systems;

Flight safety, air traffic control systems and simulators;
Aviation materials science, materials technology;

Aircraft manufacturing technologies;

. Applied scientific and technical research and experimental base.

In more detail, consideration should be given to the work in these areas (Table 1).

The aviation industry plays a system-forming role in the economy of the Russian Federation:
thanks to close ties with other (supporting) sectors, its development as one of the most science-
intensive and innovative sectors of the economy can have a significant impact on the pace of the
country's transition to innovative development rails. In addition, the aviation industry has a key
influence on the formation of the country's engineering complex.

Aircraft and their components are not only complex, but also high-tech products. Their creation
and maintenance requires special scientific and technical knowledge accumulated in the process of
fundamental and applied scientific research conducted in various areas of aviation science and related
fields. The accumulation of necessary knowledge requires a large amount of experimental work,
special scientific and bench equipment, and trained personnel.

The development of aviation technology is carried out using computer technology on the basis of
scientific and technical reserve. The production of aircraft involves the processing of a wide range of
materials with unique properties, the use of specific technologies of shaping, coating, assembly,
testing and control. Features of aviation production is the widespread use of computer technology,
the predominance of automated equipment with numerical control. Final products of the aviation
industry and their components undergo a certification procedure, including, including ground and
flight tests.

The scenic nature of the technological development of the Russian aircraft industry can be
described by a number of alternatives that determine the possibilities for the development of military
transport and civil aircraft industry. From a technological point of view, military transport and civil
aircraft can be classified as a more general category of transport aircraft (“large-sized aircraft”), which
is characterized by high technological unification.
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Table 1 — Development of transport aircraft engineering technologies

Ne Directions Expected Results
1 Aerodynamics, — development of improved methods of aerodynamic design and
strength and research of promising aerodynamic configurations of aircraft for
aeroacoustics various purposes;
— development of airflow and helicopter flow control systems;
— development of adaptive aircraft designs
2 Aircraft engine Creation of engines for new circuits, including:
— jet engines with an "open rotor";
— engines with a complex thermodynamic cycle;
— engines with variable workflow and others
3 Avionics The creation of system modules, the transition to an object-oriented
experimental development of advanced aviation equipment
4 General aircraft — brake systems with digital control system;
equipment — new materials providing an increase in the resource of units;
— electrical actuators
5 Safety technology — methods for confirming the strength, reliability and resource
critical for the consequences of the destruction of engine parts, and
structural and technological solutions to reduce the impact of
defects in parts and engine components on flight safety;
— aircraft control systems with widespread use of electrical
actuators;
— backup power systems with high mass efficiency achieved by the
use of fuel cells
6 Aviation materials Development of materials for the production of aircraft, engines and

equipment, as well as the development of energy-efficient and
resource-saving technologies for obtaining and processing
materials:

— creation of a new generation of composite materials and their
components;

— creation of high-tech functional, hybrid and gradient materials;

— creation of technological processes for obtaining and processing
materials into integrated structures

Aircraft
Manufacturing
Technologies

It is necessary to carry out a set of works aimed at developing
methods of electronic modeling of production processes and
developing regulatory support for prognostic modeling.

The list of technologies includes:

— modern technologies for increasing labor productivity and
production efficiency;

— technology for creating three-dimensional electronic design and
technological models of new generation airplanes and helicopters
and technology for three-dimensional virtual modeling of
technological processes;

— new methods of processing polymer composite materials and
others

Applied scientific and
technical research

The development of such areas as the study of prospects for
improving aircraft technology is necessary; development of a test
base, data processing systems and information-measuring systems;
development of the regulatory framework and information
technology
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With this in mind, technological development options can be reduced to the following alternative:

Scenario 1: maintaining the competencies of Russian industry in the creation of transport aircraft.

Scenario 2: rejection of the completely independent creation of transport aircraft and the transition
to participation in foreign projects for the development and / or production of final products of this
type.

Today, the scenarios for the development of civil aircraft industry are determined by the
completeness of the product line, the scale of presence on the world market of aviation equipment,
the presence of competencies in the field of creating competitive aircraft and their components.

The advantages of the scenario for developing full-fledged industry competencies in the field of
civil aviation are obvious. An important incentive is to increase the sustainability of the industry in
the context of the cyclical nature of the market for aircraft. The presence of the industry in two market
segments - civilian and military — smooths out the effects of fluctuations in demand in each segment.
In addition, the intersection and interpenetration of both components of the aircraft building complex
in terms of the use of qualified personnel, technologies, production facilities, other assets give every
reason to rely on a synergistic effect.

The fleet of Russian airlines engaged in local transportation is obsolete and needs updating.
Moreover, to date, in Russia there is practically no competitive production of small aircraft. The main
small aircraft in Russia is the obsolete An-2, which has been in operation since 1947 and requires
replacement or deep modernization. The lack of promising projects may result in the renewal of the
fleet of local airlines at the expense of foreign aircraft.

Currently, there are a number of projects contributing to the development of production of small
aircraft in Russia.

The lack of long-term financing mechanisms does not allow industry organizations to intensively
introduce modern technologies and create the necessary competencies, reduce the debt burden and,
ultimately, create products that are competitive in the world market. In turn, this reduces the financial
stability of enterprises and sales — the main source of funds for development.

The simultaneous implementation of several projects in the same segments (SSJ and An-148
aircraft in the regional segment; Tu-204/214, SSJ-NG and MS-21 in the narrow-body aircraft
segment) leads to erosion of investment resources on the one hand, and to their duplication - on the
other.

Due to the above, the lack of funds for development leads to the following negative consequences
for organizations in the industry:

e blurred decision-making system;

e inappropriate integration down the chain in an attempt to increase the profitability of the
business;

e financial insolvency and high debt burden (as a result, dependence on state financing of current
operations).

A necessary condition for successfully solving the problems of technological development is the
conduct of research and development to create the necessary scientific and technical reserve, to
develop new technological solutions for aircraft and engines, materials, on-board electronic
equipment, units and systems. The formation of a scientific and technical groundwork can be carried
out efficiently provided that the experimental base is outstripped, including the creation of new
facilities that ensure the introduction of new testing technologies using modern technical ideas and
achievements.
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	Таблица 1 – Самые востребованные профессии в 2020 году по версии LinkedIn [6]
	К числу новейших трендов в развитии механизма управления персоналом компании будущего относятся: переход «от проектирования опыта сотрудников до создания человеческого опыта», увеличение эффективности и производительности труда за счет ведения бизнеса...
	Так, переход от проектирования опыта сотрудников до создания человеческого опыта является следствием необходимости повышения качества опыта сотрудников. Однако концепция опыта сотрудников не сработает, если не включать в нее чувство работы, в которой ...
	Тренд «эффективность: бизнес – командный вид спорта» обусловлен тем, что переход от иерархической к командной структуре уже достаточно продвинут. Около 1/3 компаний работают полностью или почти полностью на основе командной модели, в то время как оста...
	«Вознаграждение, как способ восполнить пробелы» означает, в множестве доступных привилегий и систем стимулирования работодатели пытаются выбрать лучшее с точки зрения их собственных интересов. Система вознаграждения должна быть основана на более гибки...
	В современных условиях рынок труда становится все более конкурентным, а требования к квалификации сотрудников быстро меняются. Поэтому стоит подумать о том, как обеспечить постоянный и разнообразный доступ к талантам, имея в своем распоряжении внутрен...
	Также стоит выделить необходимость проведения постоянного обучения кадров.  Изменение спроса на работу и квалификацию вызывает огромный спрос на новые навыки и компетенции. В то же время, сокращающийся рынок труда мешает работодателям находить специал...

	В последние годы закрылось много предприятий малого бизнеса. В этой связи уровень безработицы неумолимо растет, а заработная плата снижается. Причем, в регионах эти явления носят более массовый характер, а больше всего страдают небольшие города. Колич...
	Город Таганрог можно назвать одним из крупных городов Ростовской области. Он расположен на юго-востоке Миусского полуострова [11]. Его площадь равна 80 квадратных километров.  На 2019 – 2020 год численность населения города Таганрог насчитывает 248 00...
	Количество вакансий в Таганроге в период с марта 2019 по февраль 2020 года представлен на рисунке 6 [9].
	Основные сферы-источники вакансий в Таганроге: февраль 2020. Рабочий персонал – 20,1%, продажи – 12%, производство – 11%, информационные технологии, интернет, телеком – 8,3 % (рисунок 7).
	Рисунок 7 – Основные сферы-источники вакансий в Таганроге: февраль 2020 [9]
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