ONEKTPOHHbIN HaY4YHbIN XXYpPHar
FOxxHOro doegepanbHoro
YHMBEpCUTETA

YINPABJIEHNE B
IOKOHOMUYHECKUX
N COUNATIbHbIX
CUCTEMAX

2022 ' Net(11)

ISSN 2686-9802



Online scientific journal
Southern Federal University

MANAGEMENT IN
ECONOMIC AND
SOCIAL SYSTEMS

2022 ' No 1(11)

ISSN: 2686-9802



i ONYIC

g %

= \ m

g§ Z 3
# ooy é}@ MNHCTUTYT yNpaBaeHnsa B SKOHOMUUECKMX,
sty 9KONOMMUYECKMX M COLMaNbHbIX CMCTEMAX

YIIPABJIEHUE B OKOHOMUNWYECKHNX N COLINAJIBHBIX CHUCTEMAX

DONEeKTPpOHHBIA HAYYHBIN XKypHAJ Ne 1 (11), 2022 http://journal-mes.ru

N3nanue 3apeructpuposano denepanbHoil ciayx00ii o Hai30py B chepe cBs3H,
MH(POPMALIMOHHBIX TEXHOJOTUI U MacCOBBIX KOMMYHUKalMii (PockomHan3op)
CBugnerensctBo 0 peructpanuu: IJI Ne ®C 77-74261 ot 23.11.2018 .
Yupenurens: PenepaibHoe rocy1apcTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOe
yupexjieHue Bbiciero oopasopanus “HOxHblii (heepaibHbId yHUBEpCUTET”

ISSN 2686-9802

® [1aBHEIN penakTop ITepruomuyHOCTH BHIIyCKa: 4 pasa B rofl.

Topenosa I.B. - a-p TexH. Hayk, npodeccop,
[OxHBIH QenepanbHbIi YHUBEPCUTET
(Taraunpor, Poccust)

3aMecTuTEIb TJIaBHOTO pe€aaKTopa

ITanos II.B. - 1-p 9KOH. HayK, JI-p IOpPUJ. HayK,
npodeccop, FOxHbI (enepanbHbId YHUBEPCUTET

(Taraupor, Poccust)

OTBETCTBEHHBIN CEKpeTaph

BbabukoBa A.B. - kaH/ YKOH. HayK, JTOIICHT,
HOxHBIH (QenepanbHBIA YHUBEPCUTET
(Taraupor, Poccust)

OTBETCTBEHHBIN peaaKTOP
KobGer E.A. - kaHJ 9KOH. HayK, JIOTICHT,
IOxHBIN penepanbHBI YHUBEPCUTET
(Taranpor, Poccust)

PeILaI(I_[I/IOHHaSI KOJJICTHUA

SI3BIKH: pyCCKUIl, aHTIINHCKUIA.

IlocBsinieH uccneqoBaHUSIM: YIKOHOMMKH U YITPABJIECHUS,

npasa 1 o0IIecTBa.

OCHOBHOE cofepiKaHue: Pe3yIbTaThl OPUTMHATIBHBIX

HayYHBIX MCCIICIOBAaHUN M aHAJTUTHUECKIE 0030PBbI.

B >xypHaine myOauKyroTcst cTaThi MPOOIEMHOTO U

HayYHO-TTPAaKTHYECKOTO XapaKTepa o CIIeTYIONHNM

Hay4YHBIM HallpaBICHUIM:

05.13.01 CucteMHBIi aHATN3, YIIpaBIeHUE U 00paboTKa
UHPOpMAIUH (TI0 OTPACTSIM);

08.00.00 DxoHOMUYECKHE HAYKH;

12.00.00 IOpuanveckue Hayku;

22.00.00 Conmonoruueckue HayKH.

ABTODBHI: BeylIHE yUeHbIe B 00JIaCTH COIHATBHO-

TYMaHUTapHBIX HayK, TPETIOaBaTeNn, aClIMPAHTHI,

MarucTpaHThl, IPeICTaBUTENN On3Heca.

OcHOBHas ayIUTOPHS: MPENOAABATENHN, O0yUaroIecs

BY30B, PyKOBOJIMTE]I OPraHOB BIACTH,

MIpe/ICTaBUTENN OM3HEca.

Annpeecen [1.-0. npodeccop, Ocrdonackuii yausepeuret (Xannen, Hopserus).

bakanapuuk C.

PhD, npodeccop, Jlog3nackuii TexHONOTHYeCKHid yHUBepcuTeT, | Tapa KomuTera 1o MHHOBaUsSIM
u pazsuthto npu EC (Jloase, [onbuia).

I'omec Ix. @.C. PhD, npodeccop, Yausepcurer Jluccadona, JInccaboHckast 1mkosia SKOHOMUKA U MEHE/DKMEHTa
(JImccabom, [Topryramus).

I'ymes B.A. PhD, npodeccop, Coduiickuii yausepeuret Cpsaroro Kimmenga Opxuzackoro (Codust, bonrapust).

JIytoBan M. JI-p TexH. Hayk npogeccop, Oovennnennslii yauepenuter Hukona Tecist (benrpan, Cepous).

Cranncnasckmii P.  PhD, npodeccop, Jlonznncknii rexnonornueckuii yausepeutet (Jloass, Ionpma).

Beprakosa 10.B. JI-p 9KOH. HayK, rnpodeccop Kypckuit punnan dunancoBoro ynusepcurera npu IIpaBurenscrse PO
(Kypck, Poccust).

Knoukos B.B. JI-p MCT. HayK, jtoueHT, OxHbIi (enepanbublii yansepeuret (Taranpor, Poceus).

Koctenko M.A. KaHJl. IOpH/l. HayK, noueHT, fOxubiit (henepanbubiii yausepeuret (Taranpor, Pocenst).

Kouepruna T.E. JI-p 9KOH. HayK, rpodeccop, Poccuiickas TamoxenHast akagemust (Poctos-na-/lony, Poccus).

Mansko A.B. J-p I0pHJI. HayK, podeccop, 3acimyKeHHbl Jesrens Hayku PO, MHcTuTyT rocyaapersa u rnpasa

Poccuiickoii akagemun Hayk (1. Caparos, Poccust).

Maxkapens T.A.

II-p 9KOH. HayK, noneHt, fOxubIit dhenepansubiii yauBepcuret (Taranpor, Poccns).

Paynma A.B. JI-p coLnoI. HayK, podeccop, FOxubIit Gpenepanbublii yausepeuret (Taranpor, Pocens).
Prutbckas M.A. JI-p 10puJ. HayK, ipodeccop, PrHaHcoBbIi yHuBepeutet npu [Ipasurensctee PO
(r. Mocksa, Poccus).
Caax A.D. JI-p TeXH. HayK, JloueHT, IOxublii (penepanpublii yunsepeuret (Taranpor, Poccust).
Tapanos I1.B. JI-p 9KOH. HayK, rpodeccop, PocToBckuii rocyiapcTBeHHblH skoHOMUueckuii yausepeuter (PHHX)

(PocroB-na-/lony, Poccus).



Institute of management in econom

ecological and social systems

MANAGEMENT IN ECONOMIC AND SOCIAL SYSTEMS

Online scientific journal

No 1 (11), 2022

http://journal-mes.ru

The journal is registered by the Federal Service for Supervision of Communications,
Information Technology and Mass Communications (Roskomnadzor)
Registration certificate: DJI No ®C 77-74261 from 23.11.2018
Founder: Federal State Education Institution of Higher Education
“Southern Federal University”

ISSN 2686-9802

® Editor-in-chief
Gorelova G.V. - Doctor of Technical Sciences,

professor, Southern Federal University
(Taganrog, Russia)

® Deputy of the editor-in-chief
Pavlov P.V. - Doctor of Economics, Doctor of
Law, professor, Southern Federal University
(Taganrog, Russia)

® Executive secretary

Babikova A.V. - Candidate of Economics (PhD),
associate professor, Southern Federal University
(Taganrog, Russia)

® Executive editor
Kobets E.A. - Candidate of Economics (PhD),
associate professor, Southern Federal University
(Taganrog, Russia)

® Editorial board

Release frequency: 4 issues per year

Languages: Russian, English.

Dedicated to research: economics and management,
rights and societies.

Main content: original results research and analytical
reviews. The journal publishes articles of problem and
scientific and practical nature of the following
scientific areas:

05.13.01 System analysis, management and processing
information (by industry);

08.00.00 Economic Sciences;

12.00.00 Jurisprudence;

22.00.00 Sociological Sciences.

Authors: leading scientists in the field of humanities,

teachers, graduate and master students, business representatives.

Main audience of the joural: teachers, students enrolled at
universities, heads of government, business representatives.

Andreassen J-E
Bakalarczyk S.

Gomes Jg. F.S.

Gushev V.A.
Lutovac M.
Stanistawski R.
Klochkov V. V.
Kostenko M.A.

Kochergina T.E.

Mal'ko A.V.

Makarenya T.A
Rachipa A.V.
Ryl'skaya M.A.

Saak A.E.
Taranov P.V.
Vertakova Yu.V.

Professor, @stfold University Colledge / Hogskolen i Ostfold (Halden, Norway).

PhD, Professor, Lodz University of Technology, Head of EU Committee for Innovation and
Development, (Lodz, Poland).

PhD, professor, associate professor of Lisbon school of Economics & Management Universidade de
Lisboa (Lisbon, Portugal)

PhD, Professor, Sofia Unoversity ST. Kliment Ohridski (Sofia, Bulgaria).

Doctor of Technical Sciences, Professor, University "Union Nikola Tesla” (Belgrade, Serbia)
PhD, Professor, Lodz University of Technology (Lodz, Poland).

Doctor of History, associate professor, Southern Federal University (Taganrog, Russia).
Candidate of Law (PhD), associate professor, Southern Federal University (Taganrog, Russia).
Doctor of Economics, Professor, Russian Customs Academy (Rostov-on-Don, Russia).

Doctor of Law, Professor, Honored Scientist of the Russian Federation, Institute of State and Law
Russian Academy of Sciences (Saratov, Russia).

Doctor of Economics, Professor, Southern Federal University (Taganrog, Russia).

Doctor of Sociological Science, Professor, Southern Federal University (Taganrog, Russia).
Doctor of Law, Professor, Financial University under the Government of the Russian Federation
(Moscow, Russia).

Doctor of Technical Sciences, associate professor, Southern Federal University (Taganrog, Russia)
Doctor of Economics, Professor, Rostov State Economic University (Rostov-on-Don, Russia).
Doctor of Economics, Professor, Kursk Branch of the Financial University under the Government
of the Russian Federation (Kursk, Russia)



beszemennuas 10. A.

Bezzemelmaya Yu. A.

Bapakca A. M.

Varaksa A. M.

Kerosa H. I1.,
Tokapesa 1O. E.

Ketova N. P.,
Tokareva Yu. E.

JIunuenko M. T.

Linchenko M. G.

Dulskaya O. A.

Hynbckas O. A.

Hussein Jamal
Hussein

Xycceutn [[xaman
XyccelH

Letova A. V.

JletoBa A. B.

Lkhoumsi Driss

JIxymen [pucce

Vitchenko M. A.

Butuenko M. A.

CONEPXXAHUE

AHan3 poCcCUUCKOTO U 3apyOeKHOIO ONbITa CO3/IaHUs U
(YHKIIMOHUPOBAHUSI 0COOBIX IKOHOMUYECKUX 30H MPUMEHUTETBHO
K aBUAI[MOHHOM MPOMBIIIJIEHHOCTH

Analysis of russian and foreign experience in creating and functioning
of special economic zones in relation to the aviation industry

['opo1 kKak 0OBEKT COLIMOJOTMYECKOIO U KYJIBTYPOJIOrMU€CKOro
UCClIeI0BaHUS

City as an object of sociological and culturalogical research

NHcTpyMeHTBl MHTEPHET-MapKEeTUHIa KaK CIIOCOO MOBBIILICHHUS]
3¢ (}HEKTUBHOCTH KOMMEPUYECKOM 1eSITeIbHOCTU OpraHu3aluu:
YIIPaBJIECHYECKUE ACTIEKThI

Tools of internet marketing as a way to increase the efficiency of the
organization's commercial

HpO6JI€MBI CTPATCTUYCCKOI'0 YIIPaBJICHUA B COBPEMCHHLIX YCJIOBUAX

Problems of strategic management in new reality

Tools of internet marketing as a way to increase the efficiency of the
organization's commercial

BupryanbHblii MEHEKMEHT B 00pa30BaTE/IbHbIX YUPEIKACHUSIX,
NPAaKTUKYIOLUX TUCTAaHIIMOHHOE 00pa3oBaHuE

Prospects of ICT adaptation in tourism sector in Tanzania

[lepcniekTHBbI BHEAPEHUSI MHPOPMALIMOHHBIX TEXHOJIOTUH B
TYpPUCTHUYECKOM ceKkTope B TaH3aHUU

Prospects for business cooperation between Russia and Arabic countries

[lepcnekTuBsbl aen0Boro corpyanuyectsa Poccun u Apabekux crpan

The origin of product in the international virgin olive oil trade

[TpoucxoxaeHne NpoayKIMKU B MEXKIYHAPOJHOM TOProBIIE IEPBUYHBIM
OJIMBKOBBIM MacjoM

Problems of efficiency of remote work

[Tpo6nemsl 3¢ hekTUBHOCTH ynaneHHOW padoTh

11

16

23

29

35

39

44

51



DJIEKTPOHHBII HAYYHBIH KypPHAJI «Y NPABJIEHME B IKOHOMH X 1, COnMaIbLHBIX cucTemax» 2022 Ne 1 an

4 Online Scientific Journal in Economic and Social Systems” 2022 no 1 (11)

® y p
,. o @~ ~ —-—} http;//www.journal-mes.ru
Hayunas crates

VIK: 339.9

AHAJIM3 POCCUMCKOI'O U 3APYBEJKHOTI'O OIIBITA CO3JIAHUS U
OYHKIIMOHUPOBAHUA OCOBBIX OdKOHOMUNYECKHUX 30H NTIPUMEHUTEJIBHO
K ABUAIITMOHHOM NPOMBIIIJIEHHOCTH

Beszemennpnas 0. A.

FOoicuwiii hedepanvruiii ynusepcumem,
mazucmpanm

CBoOoanbie (0co0ble) IKOHOMHYECKHME 30HBI SIBJSIIOTCSI OJHMM M3 KJIOYEBBIX 3JJ1€MEHTOB CHCTEMbI
MEKTYHAPOAHOM KOOMepPalNy U BaXKHBIM HHCTHUTYTOM Pa3BUTHS KaK OT/AeJbHBIX NPeANPUSTHIA, TAK H OTpac/iei
B HeJoM. B cBSI3M ¢ BBICOKOI AKTYaJbHOCTHIO PA3BUTHS POCCHIICKOI ABHANMOHHON MPOMBIILIEHHOCTH B
HacTosilee BpeMsl B cTaThe NMpeACTaB/IeH aHAJIM3 MOHATHS CBOOOJHBIX IKOHOMHYECKHUX 30H, 1eJeil UX co3AaHusA
H coenupukn (PYHKINOHUPOBAHHS NPHMEHUTEJHHO K ABHANMOHHON NPOMBINUIEHHOCTH HAa TpHMepe
paccMoTpeHHOro onbiTa Poccun u psia 3apy6eXHbIX cTpaH, B ToM ynciae Upaananu, Pymbiann u FO:xHoii Kopen.
I[IpoBenenHoe mcc/ieT0BaHNE MO3BOJHIO PACCMOTPETh MEXAaHWU3MbI ONTHMH3ANMHU TMPOU3BOACTBA OJaromaps
TAMOKEeHHBIM ¥ HAJIOTOBBIM JbIOTaM, a TakK)Ke BO3MOMKHYI0 KOHIJIOMEPANMI0, C IeJbI0 NOBBIIIEHUS
3¢ peKTUBHOCTH M IPOM3BOANTEIHLHOCTH NPeANPUATHI ABHAIIMOHHONH NPOMBIILIJIEHHOCTH.

Kniouesvie cnosa: aAsUuaAyUOHHAs NPOMBIUIEHHOCb, UHCIMUNY bl pa36Umust, Cc80D00HbBIE IKOHOMUYECKUE 30HbL,; ocobvle
OKOHOMUYeCKUe 30Hbl, M&?fC()yHLIpO()HG}Z Koonepayus, npsiamble UHOCMPAHHbLIE UHBECTMUYUU.

Original article

ANALYSIS OF RUSSIAN AND FOREIGN EXPERIENCE IN CREATING AND
FUNCTIONING OF SPECIAL ECONOMIC ZONES IN RELATION TO
THE AVIATION INDUSTRY

Bezzemelmaya Yu. A.

Southern Federal University,
Master’s degree student

Free (special) economic zones are one of the key elements of the system of international cooperation and an
important institution for the development of both individual enterprises and industries in general. Due to the high
relevance of the development of the russian aviation industry at present, the article presents an analysis of the
concept of free economic zones, the goals of their creation and the specifics of their functioning in relation to the
aviation industry on the example of the considered experience of Russia and a number of foreign countries,
including Ireland, Romania and South Korea . The study made it possible to consider mechanisms for optimizing
production due to customs and tax incentives, as well as possible conglomeration, in order to increase the efficiency
and productivity of aviation industry enterprises.

Keywords: aviation industry; development institutions; free economic zones; special economic zones; international
cooperation, direct foreign investments.

CBoOosHble 3k0oHOMHUYeckHe 30HBI (CO3) Kak BaKHBIH MHCTUTYT pPa3BUTUS U 3 (EKTUBHBIN
MEXaHU3M MPHUBIICYCHNS] HHBECTHIINN B TPHOPUTETHBIC BUIBI SKOHOMHUECKOM IEATEIIEHOCTH B MUPE
HayvaJIM Pa3BUBATHCA B cepelMHe MPOILIoro Beka. OHUM U3 KOHKYPEHTHBIX IPEUMYIIECTB TaHHOT'O
WHCTUTYTA Pa3BUTHUS Nepe] IPYTHMHU CTAJIO TPEIOKEHHE Tl OM3HEeca BaKHBIX MpeQepeH i TpH
peanu3aly UMH WHBECTULMOHHBIX MPOEKTOB, CPEAN KOTOPBIX MPEOCTABICHUE JIbIOT IO OIJiaTe
TaMOYKCHHBIX IJIaTEXKEH M HaJOTOB, JILTOTHBIC apeHIHbIC CTaBKH, CHWKCHHE aMHHHUCTPATUBHBIX
6apbepoB. Bee 310 criocoOCTBYeT TOCTHXKEHUIO 0JaronpHsITHOrO JEOBOr0 KIMMaTa, COKpaIleHUs
CPOKOB OKYIITaéMOCTH IIPOEKTOB U CIIOCOOCTBOBAaHMIO CO3JAaHUSI B CTpaHaxX pa3MENICHUS
BBICOKOPEHTAOENBbHBIX U KOHKYPEHTHBIX IIPOU3BOICTB, B TOM YHMCIIE B aBHALIMOHHOM OTpaciIu.

© beszemenbhas FO.A., 2022




Be3zemennbHas 0. A.

Amnanms pOCCHﬁCKOFO nu 3apy6e>1<H0ro OIbITa CO3AaHus U Q)yHKL[I/IOHI/IpOBaHI/ISI 0COOBIX SKOHOMHUYECKUX 30H

TMPUMEHUTEIBHO K aBI/IaL[I/IOHHOI\/’I TIPOMBIIIJIECHHOCTU
— o @ - — /

B wmensix pa3BuTHg aBUAllMOHHOW NPOMBIIIJIEHHOCTH B 3amajaHoi EBpomne TpaauiimoHHO
npeobnanatT 30Hb cBOOOAHON ToproBimu (3CT), xKoTOopele pa3MemIaloTCs MPEHMYIIECTBEHHO B
aspornoprax. Haubomnee nzBectna uz Hux — 3CT «Asponopt lllennon» [3]. DTo 0MH U3 a3pOIOPTOB
Wpnannuu, pacnonoxeHHb B rpaderBe Kimp Ha TpancaTianTuueckoM Bo3ayiiHoM mytu. 3CT
«Aspomnopr IllenHon» pacnonaraercs Ha Tepputopun 243 I'a, B Heil 3apeructpupoBanbl 6osee 100
KOMITAaHUHM, KOTOPBIE €XKETOAHO TCHEpUPYIOT 3,6 MIIPI €BpO BAJOBOM J00ABICHHONW CTOMMOCTH,
noaaepxkuBaroT 6onee 46 000 pabounx MecT W BHOCAT B Ka3Hy 1,1 mMuinapaa €Bpo HaJOTOBBIX
NOCTyIUIEHUH. Pe3upeHTaMu 30HBI SBISAIOTCA NPEANPUATHS Pa3IMYHbIX OTpaciieil, B TOM 4YHCIIE
a’POKOCMHYECKOTO pUOOPOCTPOCHHUS. 910 30Ha CcBOOOJHOTO MEXIYHapOJIHOTO
IpeaNpUHUMATENbCTBA OblIa CO3JaHa B OCHOBHOM Ha IPHUBJICUEHHBIE CPEACTBA MHBECTOPOB M3
Esporiei u CIHA u mnomyumna ObIcTpoe pa3BUTHE Oraromapss Xopoliei HHPpPacTpyKType,
BKJTIOYAIOIIEH B ce0s1 adpOIopT, MOPT U MIUPOKYIO CETh AOPOT, U HAJIOTOBBIM JIIOTaM, B YaCTHOCTH
orcyrcreuro HJIC.

B cBoto ouepenn, pazButas oTpacieBas cnenuanuzamnus npucyma azuarckum C33. Tak, B FOro-
Boctounoit Azun C33 umMeroT kiactepHblii xapaktep. CO3 mo (QyHKIMOHATBHOMY Ha3HAUYEHUIO
Jenarcs Ha (PUHAHCOBBIE LIEHTPBI; 3KCIOPTHO-OPUEHTHPOBAHHBIE IPOU3BOJCTBA; COOPOYHBIE
MPOU3BOJCTBA  KPYMHBIX TpPAHCHAI[MOHAJBHBIX  KOMMIaHWH, Takux kak Bosch, Intel;
CHEMAIM3UPOBAHHYIO TOPTOBIIIO OUPIKEBBIMU TOBApAMHU U APYTHE.

OnHoil n3 Hambosee yCHElIHbIX U U3BECTHBIX B MUPOBOM MPAKTUKE SBISETCS 30Ha CBOOOIHOM
toprosiu «Macan» B Pecniy6iinke Kopest. 3CT «Macan» 6b1a coznana B 1970 roy kak 3KCIopTHO-
IIPOU3BOJCTBEHHAs. Bce koMIIaHUM, KOTOpBIE BEAYT CBOO IIPOU3BOJICTBEHHYIO JESATEIBHOCTD B 3TON
30HE, B TEUEHHUE TpPEeX JIET OCBOOOKIEHBI OT YyIUIAThl Hajora Ha KOPIOPATUBHBIE JOXOMbI, OT
tamoxeHHbIX nonunH 1 HJC u nmerot camxennsie Ha 50—-100% apeHiHbIE CTaBKHU.

Eme onnum npumepom siBnsiercsi «CauxoH» — npombiinuieHHbIN nentp Pecryonuku Kopes, B
KOTOPOM B HACTOSIIIIEe BpPEMs HAXOJISATCS 3aBOJABI OONBIIMHCTBA KPYIMHBIX KOMIAHUHM CTpPaHBI.
[Tpon3BoaCTBEHHBIE MOIIHOCTH OOBEAMHEHBI B IPOMBIIIJICHHBIE KIaCTEPhl, TAKUE KaK KOMIUIEKCHI
Yunca, Connxo u npoune. Cpeau ToBapoB, KOTOPbIE MPOU3BOAATCS 3/1€Ch, IPE00IIaiaeT NPOAYKIUs
ABHACTPOMUTENBHON MW TspKenol mnpombinieHHOCTH. Ocenpro 2021 roga MuHHCTEPCTBO
HalroHansHOU 06opoHs! FOxHo# Kopen nmocie nsatuietHei paboThl MPOAEMOHCTPUPOBAIIO MEPBBIN
coOcTBeHHbIN 600eBoit camoneT KF-21 nokonenus "4++". DTOT caMoseT — OJJUH U3 CaMbIX KPYITHBIX
aBUAKOHCTPYKTOPCKHUX IMPOEKTOB CTPaHBI, OJDKEH CTaTh OJAHOW M3 TIaBHBIX 0oeBbix cuin BBC
HOxnoit Kopen. [IponsBoicTBEHHBIH Mpoliecc ocylecTBiseTcs Ha 6a3e koHuepHa Korea Aerospace
Industries (KAI) B maptHepcTBe ¢ MHIOHE3MEH, KOTOpAst MOKPOET MATYIO YaCTh PACXO/I0B.

[TogoOHBIE ycmexw ObUIM TOCTUTHYTHI OJjlarojapsi COTJAIICHUSM W 3aKOHaM O CBOOOJHOM
toprosie PecnyOmuku Kopes, KoTopas mNpHuIep)KUBaeTcs TMPUHLIUNA OTKPHITOH pPHIHOYHOM
SKOHOMUKH. OCHOBHBIM 3aKOHOM, KOTOPBIN KacaeTcs MHOCTpaHHbIX nHBecTULU B FOxHoM Kopee,
spisiercs FIPA — 3aKk0oH 0 moonpeHn MHOCTPAHHBIX HHBECTUIIMH. B 3T0i cTpaHe QyHKIMOHUPYET
HAaIIMOHAJILHOE areHTCTBO IO MOONIPEHUI0 HHBECTUPOBaHUs B 9KOHOMUKY Kopen — Invest Korea. Jlis
CTUMYJIMPOBAaHUSl NPUTOKA WHBECTUIMI mnpaButenbcTBo FOkHONM Kopenm npaer mMHOCTpaHHBIM
KOMITAHUSIM-MHBECTOPAM HAJIOTOBBIE JIBIOTHl U JICHEKHBIE I'PAHTBI HE MEHee 5% OT BIOXKEHHOU
cymmel. [Tocne punancoBoro kpusuca B 2008—2010 rogax, a 3atem u B 2014 romy, ObUTH COKpAIICHBI
au00 yrpa3gHeHbl KOPIIOPATUBHBIE HAJIOTH CPOKOM Ha 5—7 JeT, yNnpoIleHbl aJMHUHHCTPAaTUBHBIC
IpOLEAYphl M YKpEIUIEHbl IIpaBa WHOCTPAHHBIX WMHBECTOPOB [UIsl CTUMYJUPOBAHHUS pa3BUTHUSA
MepEeOBBIX TEXHOJIOTUN U UHBECTUPOBAHUS B BBICOKOTEXHOJIOTMYHBIE IIPOU3BO/ICTBA.

B GonpmmHCTBE €BpONEHCKHX CTpaH, TakuX Kak Pymbraus, bonrapus, Bearpus, C33 co3natores
Ha rocyJ1apcTBEHHOM ocHOBe. Hanpumep, B PyMbIHuY, BbIEIEHUE JEHEKHBIX CPEACTB ISl OTKPBITHS
HOBBIX 30H, OCYILECTBICHUS KOHTPOJIS, a TAKXKE CO3/1aHHE OpraHa yNpaBJiIeHHs OCYILECTBISAETCS Ha
ocHOBaHMM nocTtaHoBieHUd [IpaBurenscrBa. [loTeHIMANBHBIE PE3UAEHTHI 3aKJIIOUYAIOT KOHTPAKT C
aMUHMCTpaIe 30Hbl U noiydaroT npedepeHiyu B Buae 20% CHUKEHUS Hajora Ha NpUOBLIb,
OCBOOOXKIEHHE OT YIUIaThl TaMoKeHHbIX Iuiarexxked, HJIC wu axkmu3oB, BeJeHHE 3aKOHHBIX
(bMHAHCOBBIX OTepaluii B HHOCTPaHHOH BaitoTe [2].

Pa3BuTHe oaHOM U3 pa3HOBUAHOCTEN CBOOOIHBIX SKOHOMHUYECKHUX 30H — OCOOBIX YIKOHOMHUYECKHX
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30H (0O33) Havanock B Poccuu ¢ mpunsatus genepansaoro 3akona Nel16-®d3 ot 22.07.2005 r. «O6
0c00BIX IKOHOMHYECKHUX 30Hax B Poccuiickoit denepanumn». Ha ocHOBaHUM 3TOr0 3aKOHA CO37aHNE
033 yrBepxnaetcs [IpaBurensctBoM PO 1 opopmnsieTcs mocranosinenrueM [IpaButenbeTBa, HCXO s
U3 KpUTEPUEB CO3AaHMsI 0COO0M SKOHOMUYECKOM 30HBI, @ TAK)KE €€ MPUHAIEHKHOCTH K OTHOMY U3 4
THIIOB: IIPOMBIIUIEHHO-ITPOU3BOACTBEHHOIO, TEXHUKO-BHEJIPEHYECKOTO, TYPHUCTCKO-
pekpeanoHHoro u noprosoro. 093 co3gaercs cpokoM Ha 49 JIeT Ha OCHOBE 3asiBKU. DTOT CPOK HE
noanexut npoaiienuto. Cozpanue 093 n0MKHO 1es1eco00pa3Ho, peHTa0eIbHO U 0OOCHOBAHO.

[To nanubiM MuHucTepcTBa 3KOHOMUYECKOTO pa3Butus PO (MOP P®), B nacrosiiee Bpems B
Poccuiickoit @enepanuu padotator 42 033, U3 KOTOPHIX 23 OTHOCATCS K TUIY MPOMBIIIICHHO-
IIPOU3BOJCTBEHHBIX, 7 K TUIy TEXHUKO-BHEIPEHUECKUX, 10 U3 HUX TYpPUCTCKO-PEKPEALIMOHHBIX U 2
MOPTOBBIE. 3a MpOIIEAIIME ¢ MOMEHTa Hadama jaesrenbHoctHm OD3 15 jer, B O33 ObLIO
3apeructpupoBano 6oisee 920 pe3uaeHTOB, U3 KOTOphiX Oosiee 140 ¢ ydacTMeM HHOCTpPAHHBIX
unBectuimii. B Poccun, Tak ke, kKak ¥ B PacCCMOTPEHHBIX BbIIIE 3apyOexHbIX Mpumepax, CI3
CO3/1aI0TCSI C IIEJIbIO YBEJIMYEHHUsS] MHOCTPAHHBIX MHBECTULMH, COBEPLIEHCTBOBAHUS TEXHOJOTHUH,
pocTa MPOMBILUIEHHOTO MTPOU3BOACTBA BHYTPHU cTpanbl. st aToro IlpaBuTenbcTBO ycTaHaBIMBaET
BCEBO3MOXHbBIE CTUMYJIBI Ul MEXKJIYHAPOIHOM KOOIepaluu, Takue Kak CTUMYJIMPOBAHUE
COTPYAHHUYECTBA C MHOCTPAHHBIMHU MOCTABIIMKAMH M 3aKa3UYMKaMH B cepax HayuyHbIX pa3padoToK,
npojax M rapaHTuitHoro oocmyxxuBanus. [IpaButenbctBo P® B pamkax rocynapcTBEHHON
nporpammbl, yTBepkaeHHOH IlocraHoBnenuem IlpaBurensctBa P® «O6  yTBepkaeHHH
rOCyIapCTBEHHOM MPOrpaMMBbl Poccuiickoit denepanuun «Pa3Burue ABHAIlMOHHOM
npomsiieHHocTd Ha 2013-2025 rome»» [1] obOecneunmBaeT rocylapCTBEHHYIO MOJICPKKY
aBUACTPOMUTENILHOM OTPACIIM U CO3/IaHKE IIECHTPOB aBUACTPOEHUS C 1I€TIbI0 OOHOBIIEHUS MapKa CyJI0B,
YBEJIMUEHUE DKCHOPTHBIX NocTaBok, paszsutusi HMOKP, kagpoBoro mnoreHuuana u pa3BUTUA
MEXIYHAPOJHON KOOIEPALUH.

[IpyMeHUTENBPHO K pa3BUTHIO AaBUAILMOHHON NPOMBINUIEHHOCTH IIOJIOKHUTEIBHBIM OIBITOM
asnsgercsa oopazobanue B 2009 rony (ITocranosnenuem [IpaButensctea PO Nel163 o1 30.12.2009 r.)
Ha 0a3e MeXIyHapoaHOTo a’pornopTa moptoBoit OD3 «YbsaHOBCK» [6]. Pacmonoxenue 310l 30HBI
BBIOpPAHO HE CIIy4ailHO, TaK KakK YJbSHOBCKas 00JIACTb TPAAUIIMOHHO CUYUTACTCS aBUAIMOHHOM
cronuneit Poccun. IlpuopurernsiMu HanpaBineHusaMu 11033 «Y1psHOBCK» SBISIOTCS POU3BOICTBO
aBUAIMOHHON TEXHUKH, €€ PEMOHT U TEXHHYECKOe OOCIy)KHBaHHE, a TaKXKe JIOTHUCTUYeCKas
COCTaBJIAIOLIAs. DTa 30Ha HACUUTHIBAET 32 pe3nuaeHTa, 10 u3 KOTOpeIX MHOCTpaHHbIE. Tak ke, Kak U
3CT «Anponopt lllennon», II033 «Y1pIHOBCK» UMEET KaUeCTBEHHYIO HH(PACTPYKTYPY KPYITHOTO
TPAHCIOPTHOTI'O y3J1a U COBOKYITHOCTb HAJIOTOBBIX JIBIOT, K KOTOPBIM OTHOCATCS:

—HaJor Ha npuObLTs Mo cTaBke 2 % B Teuenue 10 ser, a nanee 15,5%. CtaBka mo Hajory Ha
puosLIE B PO coctamset 20 %;

—HyJIeBas CTaBKa HaJIOra Ha UMYIIECTBO CPOKOM Ha 15 nerT;

—HyJIEBas CTaBKa HaJora Ha 3eMJI0 CpokoM Ha 10 ser;

—HyJIeBasl CTaBKa TPAHCIIOPTHOro Hajora Ha 10 jer;

—OTCYTCTBHE BBO3HBIX TamMokeHHbIX mouuiiH M HJIC B TamoxeHHOM pexxume cBOOOAHAs
TaMO>KEHHAas 30Ha.

B nactosmuii MomeHT B [1093 «YIbSIHOBCK» 3asiBI€H 00BEM OCYIICCTBICHHBIX MHBECTUIIUN B
pasmepe 2.7 musunapaa pyoneit. Jlestenprocts 093 006ecneuynBaloT HCKIIIOUUTENBHO MTPEAPUSATH -
PE3UIEHTHl B KOJIMYeCcTBE 38 MpeanpusThii, U3 KOTOphIX 16 nmeicTByromme, 3 crposmmecs u 19
npoektupyomuxcs. Ha tepputopun O3 3ampemieHo ocyLIeCTBIATh IMPEANPUHUMATEIBCKYIO
JeATeIbHOCTh HHBECTOPAM, KOTOpbIE HE SABIISItOTCS pe3unaeHTamu 093, Cpeau KpyIHbIX PE3UEHTOB
MOHO BBIJICIUTH TAKUE IPOMBIIICHHbIE TPEATPUSITHS, KaK:

TaKue KpymnHbIE IPOMBILUICHHBIE TPEATIPUATUSI-PE3UAECHTBI, KAK:

—000 «MHTEepABHOHMKAY», 3aHUMAETCS PEMOHTOM U TEXHHYECKUM OOCIYKUBAaHUEM, a TAKKe
IIPOM3BOJCTBOM aBHALIMOHHOW TEXHUKH;

—00O0 «IIpousBoactBenHas komnanus «ADT) Takke OCyLIECTBISET NPOU3BOACTBO, PEMOHT U
TEXHUUYECKOE 00CIIyKMBaHHE aBUALIMOHHON TEXHUKH;

—3A0 «IIpomTex-YIIbSIHOBCK» 3aHMMAETCS M3TOTOBJICHHUEM KOMIUICKTYIOIIUX H3ASIUN ISt
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aBUALIMOHHOMN TEXHUKHU.

OcHoBubM paznmuuueM 3CT «Asponopt [ennon» u 1033 «YapsHOBCK» SIBISIETCS TO, YTO
[IIeHHOH cO3/1aBaJIM UCKJIFOUNUTEIbHO NHOCTPAHHbIE HHBECTUIIMH, B OCHOBHOM u3 CIIA u EBpomnsl,
a poccHiickasg TpaKkTUKa IMpeanojiaraet s CO3JaHusl HHQPACTPYKTYPHBIX 00bekToB 033
UCIIOJIb30BAaHUE CPECTB (heIepalbHOTO U PErHOHANbHBIX OIOIKETOB. B CcBsI3U ¢ 3TUM HecMOTps Ha
Oonpuvie npedepeHnnU s OM3Heca, OOraThlii HAKOIJICHHBIM ombIT (GyHKumonupoBaHus 3CT
«Asponopr llleHHOH» IO IPHUBJICUCHUIO HHBECTOPOB OBLIIO OBI HE TJI0X0 BHEAPUTH B padbore [1033
«YIBSHOBCK», NIl pOCTa MHBECTULIMOHHOW AKTUBHOCTH, YCIEIIHOIO DPa3BUTUS aBUALMOHHOMN
OTpaciy, MOSIBJICHUSI HOBBIX TEXHOJIOT M U, BCIIEICTBUE ITOT'0, POCTA 3aHATOCTH HACEIEHUS PETUOHA.

Okcneptet MOP PO, nonBoast utoru padotst 033 B 2020 roxy, mpunuii K BeBOAY, uro 11093
«Y npsiHOBCK» MoKkasana 3¢ dextuBHOCTh Ha ypoBHE 100%. OHa siBnsieTcs 17151 006J1aCTH TeppUTOpUEH
IPUOPUTETHOTO Pa3BUTUS C OONBIIMMU MEPCHEKTUBAMHU POCTA 3aHSATOCTH W HWHBECTULMOHHOMN
MPUBIIEKATEILHOCTH PETHOHA, a TaKkKe CHOCOOCTBYET pa3BUTHUIO JIOTUCTHUECKHX CXEM
denepaabHOr0 U MEXIYHApPOAHOTO ypoBHS. B cBoux ornenkax MOP P® y4uThiBazo HE TOJIBKO
3¢ (HEeKTUBHOCTh JI€ATEIBHOCTH MPEANPUATUN-PE3UICHTOB, HO M PEHTA0EIbHOCTh BIOKEHUN
OIOJKETHBIX CPEJICTB Ha CO3/1aHue AeiicTByomel nuppacTpykrypsl 093, a Takke CTUMYITUPOBAHHE
pocTa 3aHATOCTH U NPUBJICYEHUS] IPUTOKA NHBECTULIMI B 2KOHOMHKY pervoHa [7].

Eme oaHuM ycnemmHbIM OPUMEPOM pa3BUTHUS AaBHALIMOHHOW IPOMBIIIJIEHHOCTH SIBISETCS
¢dbopmHpoBaHUEe aBUACTPOUTENBHBIX KiacTepoB B OD3 «TuTaHoBas 10JIMHA», PacIOIOKEHHON B
CeepunoBckoir  obmactu  [5]. 033 «TurtaHoBass nonwHa»  SBISETCA  MPOMBIILIIEHHO-
IIPOU3BOJCTBEHHONW 30HOW, B KOTOPOi 10 aHAJIOIUH C FKHOKOpeHcKkUMHU CO3 CKOHLIEHTPUPOBAHBI
Y3KOCIEUUATU3UPOBAHHbIE MPEANPHUITHS aBUAKOCMUYECKOM OTpaciv, MUMEIOUIME CBOEH IIEJbI0
MOJIEPHU3ALIUI0 TIPOU3BOJACTBA C IIPUBJICUYEHUEM BBICOKMX TEXHOJIOTMM, BBICOKMH YpPOBEHb
KBaJi(UKay padbodei Cuibl U TMHAMUYHOE Pa3BUTHE C LEIbI0 9KOHOMUYECKOIO POCTa.

Tak, cpenn pesugentoB O33 «TuraHoBas [OIMHA» MOYKHO BBIIEIUTH TaKWE KpPYIHBIE
MPEANPUATHS aBUAIIMOHHOM MPOMBIIIJIEHHOCTH, KaK:

—V3l'A — AO «VYpanbckuil 3aBoj IpayKAAHCKON aBUALMM», KOTOPBIN OCYILECTBISIET CEPBUCHOE
oOCIy>KUBAaHHE M PEMOHT BEpPTOJIETHOM TEXHHKH, a TaKkKe IPOU3BOJICTBO HHOCTPAHHOMN
aBUALMOHHOM TEXHUKU IO JULICH3UAM;

—0O00 «Cubexko Cucremsl CuaeHH», 3aHUMAETCS IMPOU3BOACTBOM KOMIUIEKTYIOIIUX JUJIs
TPAHCTIIOPTHBIX CPECTB U CUACHUMN JJI1 aBUALIMOHHOT'O TPAHCIIOPTA;

—Ural Boeing Manufacturing, KOTOpBI OCYIIECTBISET MEXaHHYECKYI0 00pabOTKY IITAMITOBOK
aBUALMOHHOTO HA3HAYECHMS U3 TUTAHOBBIX CIIJIABOB.

Pesunentet 003 «TuranoBas [oiiMHAa» IUIATAT HajJor Ha NOpuObBUIL B pasmepe 2% u
O0CBOOOXKIAIOTCS OT OIUIAThl TPAHCHOPTHOTO, 3€MEJILHOTO M Hajora Ha HUMYILECTBO, HUMEIOT
0CBOOO’KEHHE OT YIUIAThl TAMOYKEHHBIX IUIaTEXel IPpU BBO3E TOBAPOB U JIBIOTHYIO CTaBKY Ha BBIKYII
3emsi 7 % OT KaiacTpOBON CTOMMOCTH.

Ha mmomanke «Yxryc», mpunamnexamiei tepputopun OD3 «TutaHoBas moivHAa», CO3/aH
IIPOMBIIUICHHBI TEXHONApK «ABHAaTOp», Ha KOTOPOM IUIAHUPYETCS pa3MELICHUE HOBBIX
BBICOKOTEXHOJIOTMYHBIX IPOMBIIUIEHHBIX MOIIHOCTEH, MPUHAJIEKAIMX K aBHACTPOUTEIHHOU
OTpaciy, a TaKKe Ul YCKOPEHHsI BHEIPEHUS HAayUHBIX pa3padOTOK, MHHOBAIIMOHHBIX U HAYyYHO-
TEXHUYECKUX MPENUPUATHNA. OTOT BHOBb CO3JaBAaE€MbId KJIACT€p IIO3BOJUT  YBEJIUYMTH
IIPOMBIIUIEHHBI ~ MOTEHUWaJ, IOJYYUTh KOHKYPEHTHBIE IPEUMYINECTBA W  CHHU3UTh
UHGPACTPYKTYPHBIE U3JIEPIKKH.

Ha 6aze aBuaumonnoro knactepa 093 «Turanosas nonuHa» AO «Y3I'A» pa3BuBaeT MPOEKTHI
Masbix camodietoB JI-410, YTK JIA-42T, BJIA «®opnoct» u BeprosietoB BELL. Ilo cioBam
re”epaibHoro nupexropa ¥Y3I'A Baguma bagexa: «[Ipumenenne cienManpHbIX yCJIOBUI B TpaHULIaX
033 no3onut Y3I'A n36exkaTh OTBIICUEHHUSI CPEJICTB HA (PMHAHCHPOBAHUE TAMOKCHHBIX TUIATEIKEH
u HajoroB. CHKOHOMIICHHBIE CpEJCTBA IOCITYXXaT HCTOYHUKOM (PHMHAHCUPOBAHUS YTIIyOJIeHUS
JoKanu3anuu mpoekToB. Kpome Ttoro, Oymyum pesuaeHToM OD3 MbI pacCUMThIBAEM HaJIAIHUTh
KOOIIEPALMIO C OTEYECTBEHHBIMU IIPEANPUATUAMHU U NIPUBJIEUb HOBBIX MEXKyHAPOIHBIX IAPTHEPOB,
Hanpumep, Turbomeca ¢ MpoeKTOM JIOKaIU3aIUH TPOU3BOJICTBA BEPTOJIETHBIX JABUrartesieit u Austro
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Engine ¢ mpoekToM JIOKaau3aiy Mpor3BOICTBA IBUTATENCH [§].

Taxum oOpazom, Oiaronaps rpynmnupoOBaHUIO HA OJHOW TEPPUTOPHUH HECKOJIBKUX MPOQMIBHBIX
MIPOU3BOJCTB, IPOMBIIUICHHBIE NPEANPUATHS IOJYyYarOT BO3MOXXHOCTb CHHXKaTh 3aTpaTbl Ha
UHPPACTPYKTYPY U M30ABIAIOTCA UX OT HENPOMUIBHOMN e TETbHOCTH, CBI3aHHON C CO3/IaHUEM U
o0cCIyKUBaHUEM KOMMYHAJIbHBIX ceTeil. biaroaaps momoO6HbIM pelieHusM 4yucio pe3ugaeHToB 093
HenpepbIBHO paciupsiercs. Tax, 30 Hos0ps 2021 npouwto 3acenanue cosera nupektopos OAK, Ha
KOTOpoM ObLT0 mpuHATO pereHue 06 ooveaunennn AO «Kommnanus Cyxoi», [IAO «OAK», u AO
«PCK «Mul'». B cBoto ouepennb, [IAO «OAK», koTopoe BxoauT B ['0Cy1apCTBEHHYIO KOPIIOPAIUIO
«Poctex» [4], 111 MUHUMU3ALUKU U3IEPKEK IPU CO3IaHUHM HOBBIX IPOU3BOICTBEHHBIX MOIIHOCTEN,
OOBSIBIJI 0COOBIE YKOHOMHYECKHE 30HBI MPHUOPUTETHBHIMH IUIOMIAJAKAMH JUISI PAa3MEIICHUS CBOHMX
[EHTPOB U MOCTABIIMKOB. TEHACHIIMS K IEHTpaIu3aluy HaOIt01aeTcs BO BceX cepax 1eaTeTbHOCTH
ITAO «OAK». Yxe 3aBepiieno npucoenunenue k [IAO «OAK» Boponexckoro aBuazasoga BACO
«HMny», a Taxke ynbsiHOBCKOro «Asuacrap-CII» u ITAO «Tynones». A, nockonpky nnarepecs! ITAO
«OAK» konnentpupytorcss Ha 033, B ckopoM OynymieM MOXXHO OyZeT HaONroJaTh yBEINYCHUE
KOJINYECTBA PE3UACHTOB Ha rtomagkax 093.

Taxxe «Beprosersl Poccum» 3asBuiIM, 4YTO IMEPEJAOT HAa AyTCOPCHUHI IPOU3BOJICTBO U
MEXaHUYeCKyl0 00pa0OTKy TUTAaHOBBIX 3aroTOBOK. KommaHus y)ke mojmnucana COOTBETCTBYIOLIEE
cornamenue ¢ 093 «Turanosas nonuHay. O6paboTKa TUTAHOBBIX LITAMIIOBOK OYy/€T MPOXOJIUThH B
003 «TuraHoBass pnoiuHa» Ha coBMmecTHOM mnpennpuatuun «Ural Boeing Manufacturingy u
koprnopauuu «BCMIIO-ABUCMA.

B cBs3u ¢ UMeOMUMECS yClIeXaMy MO CO3JIaHuI0 U (QyHKIMOHHpoBaHUI0 OD3 11l yCKOpEeHUs
pa3BUTHS M UX coBeplieHCTBOBaHUS B MOP P® mnoaroroBineH 3akOHONPOEKT, KOTOPHBIH
IIPElyCMaTPUBAET PACLIMPEHUE pa3pPEIICHHBIX BHUJOB JEATEIBHOCTH, YIPOUICHHE IPOLEAYDPbI
MOJTYYEHUST PE3UJICHTCTBA, a Takke youpaeT kiaccudukanuo OD3 1o Tumam.

Taxum oOpa3oM, poccuiickasi 1 MUPOBasi MPaKTHKA [MOKa3bIBAET, YTO CBOOOHBIE SKOHOMHUUECKUE
30HBI, KOTOPBIE MOJIYYalOT TOCYJapPCTBEHHYIO MOJACPKKY, BCTPOEHBI B LIEMOYKH MOCTaBOK BHYTPU
CTpaHbl M B LIEMIOYKM MEXIYHapOJHOM KOoomepaluu, UMEIT KaueCTBEHHYIO HH(PACTPYKTYpY,
HauboJee yCIeurHbl U pa3BUBAIOTCS BEICOKUMHU TeMnaMu. CyIiecTBYIOT OOJIbIINE KOMMEpPUYECKUE U
TEXHOJIOTUYECKHE PHUCKH MPOrpaMM pa3BUTHUSA aBUALMOHHON IPOMBIIUIEHHOCTH, B CBSI3U C YEM
aHaJIU3 MHUPOBOTO ONBITa (PYHKIIMOHUPOBAHUSA CBOOOJHBIX AKOHOMHUYECKHMX 30H U H3yYeHHUE
MEXTyHapOIHOM MPAKTUKU OyIeT CIOCOOCTBOBATH PA3BUTHIO POCCHUMCKHUX aBUAIIMOHHBIX IIPOTPAMM
B ycioBusix OD3, a Takke yBEIMUEHHUIO MPeINPUHUMATEIbCKOTO noTeHuana. [loatomy padora B
YCIIOBUSAX OCOOBIX SKOHOMHUYECKHMX 30H OCOOCHHO aKTyalbHa HJIsi POCCUUCKOW aBHAIIMOHHOU
MPOMBIIIUICHHOCTH, KOTOpasl celdac CcYMTaeTcs OJHOW U3 Haumbosiee pa3BHTHIX OTpacliiei
npou3BoJicTBa. [10CKONIBKY ATO KanuTaloeMKasi U HayKoeMKasi OTpaciib, TO JUUIsl Hee IMEET 0CO0YI0
Ba)KHOCTbh Pa3BUTHE CBOETO MOTEHIMAIA B OCOOBIX 3KOHOMHYECKHUX 30HaX. MHOTHE NepCrleKTUBHbIE
JUISL Pa3BUTHS OTPACIM MPOEKTHl PEAM3YIOTCS B MEKIYHApOJHOM IAapTHEPCTBE, B CBSA3H C UEM
MOBBIIIAETCSI 3HAYEHHE NPEJOCTABISEMBIX TaMOXKEHHBIX IMpedepeHuuid. B cBi3u ¢ 3THM,
nanbHelmee pazpurue OD3 MpHUBJIEUET HHBECTULMU B aBMALIMOHHYIO OTpPacib U OKaXeT
MOJIOKUTEIbHOE BIMSHHE HAa MaKpPOIKOHOMUYECKYH CTaOWiIbHOCTH Poccum, 4Tto 0COOEHHO
aKTyaJIbHO B TEKYLIUX YCIOBHUSIX UMIIOPTO3aMELICHHUS.
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I'oOPOJA KAK OFBEKT COIMOJIOTMYECKOI'O
N KYJBTYPOJOI'MYECKOI'O UCCJIEJOBAHUA

Bapakca A. M.

Cubupckutl 20cyoapcmeenHblil yHugepcumem 600H020 MpPAHCROpmd,
Hosocubupckuii mexnonoeuueckuti uncmumym (gpunuan) PI'Y um. A. H. Kocvleuna
K.9.H., OOYeHm

B cratee paccMaTpuBaeTcsi mpodJemMa Pa3sBUTHSI ropoJa, KaKk MecTa NPOKHBAHUS JI0Jeil B pa3IndHbIe
ucropnyeckne nepuoanl. IlokasaHo, Kak H3y4dajach TOPOACKasi cpeaa coummosnoramu. I'opox mpeacrabieH c
MO3MLHMHU 3aIaIHBIX LIKO0J B HePa3pbIBHOI CBSI3U C Ppa3BUTHEM (IIOCT)KANMUTAIM3MA. AHAJM3UPYIOTCH HACKOJIbKO
JAOCTYNHOCThL OOIIeHHS] B 3MOXY PACNPOCTPAHEHHs HHTEPHeTa M CONUAJIBHBIX ceTell IOMOraeT INpeoaoseTh
OJHHOYECTBO M PelIUTh NPodeMy «00abIINX ropoaoBy». Ilpu 3ToM B padoTe Tak:ke MOKa3aHO, YTO pPacIIUpPeHHe
TepPUTOPHAIILHBIX TPaHuL Os1arogaps rexnouoruaM u CMMU He ciocoO6CcTByeT Npeog0JICHHI0O OIMHOYECTBA.

Kniouesvie cnosa: 20p0(),' Yukaeckas uiKkoa, meppumopudibHoe paseumue, nocmyp6aHu3M; coyuailbHvle cemu.

Original article

CITY AS AN OBJECT OF SOCIOLOGICAL AND CULTUROLOGICAL RESEARCH

Varaksa A. M.

Siberian State University of Water Transport, Novosibirsk technological Institute,
Candidate in Economics (PhD), Associate Professor

The article deals with the problem of the development of the city as a place for people in different historical periods.
It shows how the urban environment was studied by sociologists. The analyzes availability of communication in
the era of the spread of the Internet and social networks helps to overcome loneliness and solve the problem of
"big cities" is given. The article provides that the expansion of territorial boundaries through technology and the
media does not help to overcome loneliness.

Keywords: city; Chicago school; territorial development,; post-urbanism; social networks.

I'opona nosiBIIIMCH HECKOJIBKO ThICAY JIET Ha3al. OQHAKO UX KOMIUIEKCHOE MU3yUYEHHE C IO3ULIMH
COLIMOJIOTMHM HA4yajoCh OKOJIO JIBYX CTOJETHH Ha3al. ['opoa — 3TO CII0)KHOE€ MHOTO3JIEMEHTHOE
SBJICHHE, KOTOPOE, HECMOTPSI HA MHOTOKOMIIOHEHTHOCTb, IOCTATOYHO OBICTPO MEHSETCSI, 3aCTaBISI
MEHSATBHCS BMECTE ¢ HUM M ero obutateneil. Llenp Hamell craTb — pacCMOTPETh TOPOJ € TO3UIMU
00BEKTa COLIMOJIOTHYECKOr0 MCCIIE0OBAHUS B HayKe M ONpPENeInTh, KaK MEHSIOTCS HMPUHIMIIBI €ro
U3YYEHUSI B COBPEMEHHBIX YCIOBUAX HHPOPMALIMOHHOTO 00IIEeCTBA.

ABTOpPOM M OJHHM M3 OCHOBaTelNeill couuojoruu ropona ssusercs Makc Bebep. 'opon B ero
IIOHUMaHUM — €CTECTBEHHas reorpaduueckas cpena, copMupoBaHHasi B pe3yJbTaTe AJIUTEIbHBIX
HUCTOPUYECKUX, IIPOU3BOACTBEHHBIX MU COLHUAIBHO-DKOHOMMYECKUX, a TAKKE IIOJUTUYECKUX
nporeccoB. Bebep He JaeT kak TAKOBOrO ONpPEAEICHHUs, TOPOJI Y HETO «3aMKHYTOE I10CEJICHUE», a He
HECKOJIBKO PAcCHOJOXKEHHBIX psiioM >kmwiuil. OH yKas3blBaeT MNPHU3HAK Topofa: 3To ocobas
TEPPUTOPHUSA, HAa KOTOPOU JKUTEIU HE 3HAIOT CBOMX COCENEH, IUIATAT HAJOrH, NPUHAMIEXKAT K
OIpeJIeJIEHHOMY COILIMaIbHOMY Kitaccy. Kpome Toro, UMEHHO B ropojie Ha0mo1aeTcs «MHOrooOpasue
3aHATUID. Bebep paccMarpuBaeT pas3iavuHble BHBI TOPOJOB B XOJ€ MX MCTOPUYECKOTO Pa3BUTHSL.
Tak, aHTUYHBIA TOpPOA TPEACTABISICT COOOW TOPOA-TOCYAAPCTBO, AHAIOTUYHO KOTOPOMY
Pa3BUBAJIUCH U UTAbsIHCKUE ropoja. Co cpeIHEBEKOBBIMU IOPOJAMU CBA3BIBAIIN MIPEICTABICHUS O
KPEIIOCTH UK CTeHE. MOCKBY OH Ha3bIBacT « BOTYMHHBIM TOPOJLOM» 10 OTMEHBI KPEITOCTHOTO ITPaBa.
OH onuchIBaeT KOHKPETHbIE UCTOPUUECKUE MPOLIECCHl U UCXOAMT U3 Pa3BUTHUS OOIIECTBA.
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Pa3BuTriO NpPOM3BOAUTENBHBIX CHJI COOTBETCTBOBAJIM COLMAIBHO-IIOJIMTUYECKUE W TPABOBBIC
CTPYKTYyphI o0miecTBa. CBoOeoOpa3re ropoIoB ONMPEIEISUIOCh HX X03IHCTBEHHOM MOMUTHKOMN. PEIHOK
SIBJISAJICS. BAXKHBIM 3JIEMEHTOM TOpoJia, TJI€ OCYIIECTBISUICS TOBapooOMeH, (OpMHUPOBAJICS A0XOJ U
YAOBJIETBOPAINCH MOTPeOHOCTH ItoAeH. PhIHOK — HEOOX0uMas 4acTh SKOHOMHUKH, a TOPOJ — 3TO
XO0351lCTBEHHAs! KOPIIOPALUs: C PhIHKOM, C PEMECIIEHHBIM LIEHTPOM U ¢ KpenocTbio [1]. Co Bpemenem
B TOpoJax IMOSBJIACh IpaBOBas Cpeda, 3aKOHbBI M IpaBUJIa COBMECTHOIO IPOXKUBAHUA U
oTpezieNieHHbIe CBOOOIBI TOPO’KaH, HAIIPUMEp — OTMEHA IpaB rocrnoAnHa. MiMeHHo npu pacupeHun
TOpPOJIOB BO3HUKAET 3HaMeHuTas Gopmyia: « opoackoil BO3IyX MPUHOCUT cBoOomy». Cam Bebep
BBIJICJISIET:

—MHCTUTYIIMOHATIbHBIE (POPMBI OpraHU3aLIMU 3aCeJIeHHsI TOpo/ia,

—CO3/1aHUE CII0XKHONH MaKpOCOLUAIbHON CUCTEMBI.

HmenHo 3T0 1 cocTaBisieT cnenuduky ropojia ¢ HaCeJIeHUEM, B ONPEACIICHHBIX UCTOPHUUECKUX U
reorpaduueckux yciaoBusx. Ho B Ipyrux ycnoBHsX MEHSIOTCS U OOIIECTBa, M OOUTHOCTH, H JIFOJIU, U
ropoaa! [loaToMy paBUIBHO TOBOPUTH O CII0KHOM B3aUMOJEHCTBUH SIBIICHUM, KOTOPBIE IEPEXOASAT
OJIHO B Jpyroe, MOT'yT IPOTUBOCTOSITh JAPYT APYTY, COEAUHATHCSA, OOBEAUHSASICH BO UTO-TO €JUHOE
LEJI0€, IIPU ITOM CO3/1aBasi MHOKECTBO OTTEHKOB MOHSITHUS «TOPOI».

B mawane XX Beka 3ummens [2] BBEN MOHSATHE «COIMOJIOTHS TpocTtpaHcTtBay. OH mucan, B
YaCTHOCTH, 4YTO HMMEHHO B OOJBIIMX TOpoAax Haubosiee SPKO NPOUCXOIAUT OIYCTOLICHHE
KyJbTypHbIX GopM. KynbTypHoe copepxanue u popma pa3pbiBatOTCs, JIFOJIU IIPU ITOM CTAHOBSITCS
paccy104HO-CBOOOIHBIMU, YBEIMUYMBACTCA WHAMBHUIYAJIU3M, HO MOXET BO3HHUKHYTh UYYBCTBO
onunovectBa. . bponens nmpomomkun uzydeHue ropojga Bebepa. OH, B yacTHOCTH, THCal, YTO B
3amagHoi EBpone cioBa «KanuTaau3M» U «rOpoj» O3HAadajau B OCHOBE CBOEH o1HO U TO *k¢ [3]. B
CBSI3M C 3TUM C(OPMUPOBAJICS HOBBIM THI MBIIIJICHHUS, OCHOBAHHBIM Ha MpaBUiax, pacuerax, Ha
BO3MOXKHOCTH oboraimeHus. Ha BOCTOKe >XU3Hb TOpPOAOB 3aBHCENIa OT B3aUMOOTHOIIEHUS C
rocyaapcTBoM. l'opoma mporBeTanu, Korja OHM HMENIHM CTaTyC pEe3UJCHIUH MpaBUTENEH, U
NPUXOIWIN B YNAJO0K B claydae ocinabieHus BIACTHU W/WIK NMPU NEpeMEIeHHH CTOJHIBI B APYyroe
Mecto. [ToaTomy ObIBIIas cTONMIIA MOTJIAa YBUIETh CBOE yracanue. B Haielt crpane Tak mpoU3011LIo,
Harpumep, co crapoii Jlagoroit u Beankum Hosroponom.

®. bponens oTMeUaeT, YTO KPUTEPUEM pa3BUTHS LIMBUIIU3ALIMU BBICTYIAET «YpOaHUCTHUECKast
PEBOIIIOLINS», TO €CTh CO3/IaHUE TAaKOM TOPOACKOM JKU3HH, B KOTOPOH €CTh 3JIEMEHTHI KYJIbTYpHI [3].
Ho naunamuka oOLIECTBEHHOTIO pa3BUTHS roOpoja HE OrpaHWYHMBAJIACh TOPOJICKUMH CTEHAMH, LIUIO
O0IIIeHUE ¢ OCTAJIbHBIM MHUPOM MOCPEICTBOM TOPTOBIH, BOIH, MUTpalnuu HaceneHus. [1o MHeHHIO
COLIMOJIOTOB, PAa3BUTHIO E€BPOIMEHCKUX TOPOAOB CIIOCOOCTBOBAJIO YBEJIMYECHHE YeIOBEUYECKON
cBoOobl. B XX Beke BCE akTyallbHEe CTAHOBATCS «MOTHBBI OOJIBIIUX TOPOJIOB». DTO OTPA3UIIOCH B
MOJITHOW Mepe B TpyJax aMEpPUKAaHCKHUX COIMOJIOrOB BTOpod mosioBMHBI XX Beka. Hambonee
n3BeCTHasg — Yukarckas COLMOJIOTHYECKAs IIKOJIA, COIVIACHO KOTOPOW TOpOA CUMTAJCS CIOXKHBIM
OpraHM3MOM, B KOTOPOM NEPEIUIETAIOTCA SKOHOMUYECKHE, SKOJOTMYECKHE, IOJIUTHYECKUE
COLIMAJIbHBIE, A TAKXKE IICUXOJIOTMYECKUE U KYJIBTYpHBIE aCNEKThl. B KakOM acrekTe NpoTeKaroT
CBOM IPOLIECCHI, U BMECTE OHU COCTABJISIOT IMHAMUKY TOpOJa, €ro PyHKIIMOHUPOBAHHE.

B Yukarckoii ko€ BBIIEISAIOT TPU HAIIPABJICHUS:

1. CoumanbHass  NCUXOJOTUA, KOTOpas 3aHUMalach  KyJbTYpHbBIMH U COLMAIbHO-
MICUXOJIOTHIECKUMU (pakTopaMu. VX uccienoBanus Ha3pIBAIM HHTEPAKIIMOHHUCTCKAMH.

2. YenoBeueckas 3KOJIOTHsI — HCCIIE0BaIa SKOJIOTMYECKUN OpsAI0K. ['opos paccmaTpuBaiics Kak
OTPOMHBIM COLMATIBbHBIA OpraHU3M, IPU 3TOM pa3Hble BTOPKEHUS B HEr0 MOIYT NPUBECTU K
HapyILIEHUIO €CTECTBEHHOTO PABHOBECHS.

3. CoumanbHas opraHu3alus — U3yyana pa3Hble UHCTUTYTHI.

Kaxnoe HampaBiieHHE MOKHO pacCMaTpuBaTh KakK OTAENBHBIA NpeaMer uccienoBanuss. Ho
LIEJIOCTHOE BUJAECHHME COLMAIBHOIO IMpoliecca MpeArosarajo COOTHECEHUE 3HAHMM, MOITy4aeMbIX C
Pa3HBIX JUCIUIUIMHAPHBIX TOYEK 3PEHUS.

Wrak, 3uMMens TOBOPHJI MPO TO, YTO TOPOJ — 3TO COOOIMIECTBO. AMEpPHKAHIIBI, HANPOTHB,
CUMTaJH, YTO TOPOJ COCTOUT U3 MHOTUX cooOmIecTB. UnKarckas 1ikoJia uccieoBania COBpeMEHHOE
O0IIeCTBO, BHYTPEHHIOIO CTPYKTYpPY TOpOAa, pa3zHooOpa3Hble TOPOACKHE KYyJIbTYPHBIE MHPHI,

N Y el &/ A / V.
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YeJI0BEUECKYIO MPUPOAY, a TAKKE U3ydalla pa3Hble 00pa3bl )KU3HH Pa3IMUHBIX CIIOEB 0011IecTBa. ITO
ObUTO 0COOCHHO BaXKHO, TIOCKOJIBKY B UMKaro mposiBUIMCH BCE T€ MPOOJIEMBI, ¢ KOTOPHIMU HavaJIH
CTAJIKUBAThCSI COBPEMEHHBIE Pa3BUTHIE T'OpOJIa: MPECTYIHOCTb, PACOBbIE KOH(DIUKTHI, HUIIETA,
colpalibHasi HECHpaBeIUBOCTh, camoyOuiicTBa u npouee. P. Ilapk Hamucan crateio «l'opon kak
colMabHas J1abopaTopus», U MPU3BaJ KOJUIET MPOBOJUThH MCCIIEOBAHUE «B IOJIE»: B PE3YJIbTATE
COLIMOJIOTH TOCEUIAId PacoBbI€ T'€TTO, MOAPOCTKOBBIE KOMITAHWUH, OECIIPH30PHBIX, OOIIAIHCH C
MPEICTABUTEISIMI  PA3HBIX OSTHUYECKUX TPYMM, CMOTPEIN pPEIUTrHO3HbIe OOIIUHBL YYEHbIE
aHAIM3UPOBAIM PANOHbl KOHLIEHTPALIMM Pa3HbIX COLMAJbHBIX SIBICHUH, UCKAIM IPUYUHBI KX
BO3HUKHOBEHUN W BBISBISUIA COIMAIBHO-TICUXOJIOTUYECKUE, KYJIbTYpPHbIE OCOOCHHOCTH Pa3HBIX
paiioHoB ropoaa. IIpeacraBurenn Ynukarckou MIKOJIbI MOKa3bIBAIM, KaK TOPOJCKas CPeia BIMSIET HA
YEJIOBEKA, JaBajl 3HAHUS O rOpPOJE, O MPOUCXOASAIIMX B HEM COLMAIBHBIX IPOLIECCAX U O JHOIAX,
KOTOpBIE B HEM KUBYT [4].

HccnenoBanusi COLMOIOTOB MMENH MPAKTHUECKOE HCIOJIb30BAaHUE B pasHbIX cdepax KU3HU
ropoga. B dYacTHOCTH, TPOMBIIUICHHUKH Opand pPEeKOMEHJAIMH COIMOJIOTOB W Ui pocCTa
MIPOU3BOAUTENBHOCTA TPYAA NBITAIUCH YIYYUTh MCUXOJOTMUYECKUN KIMMAT BHYTPU KOJIJIEKTHUBOB.
bonbuioit Bkimax B oco3HaHue oOpasa ropojga BHec JluHu. OH paccMOTpen NCUXHUYECKUE U
COLlMAJIbHBIE TPOOJIEMBI APXUTEKTYPBl U T'PaJOCTPOMTENBCTBA, MNPEACTABUI KJIACCU(DUKAIUIO
AJIEMEHTOB 00JIMKa ropo/ia, UX XapaKTePUCTUKU U OCOOCHHOCTH B3aUMO/IEHCTBUS Pa3HBIX AJIEMEHTOB
ropoja Mpu 3pUTeIbHOM BOCHPUSATHUS TOPOJACKUX OOBEKTOB [5].

JInH4 onpeaesuit OCHOBHBIE 3JIEMEHTBI TEPPUTOPUH TOPOJIA:

1) ITyTtH, TO €CTh KOMMYHHKAIIUH, IO KOTOPBIM YEJIOBEK MOKET MEpeMeIaThCsl. 3HAUUMOCTh ITyTH
JUISL KQXKJIOTO YeJIOBEeKa BapbUpYyET B 3aBUCUMOCTH OT €ro 3HaHMs MecTHOCTH. Cama 1o cede nropora
MO>KET ObITh HUHTEPECHON U AapUTh MHOTO BredaTiieHuil. Hanbonplee 3HaueHue UMEIOT BbE3THbIE
IIyTH, 110 KOTOPHIM IYTEUIECTBEHHUK MPOHUKAET B HACEJICHHbIM MyHKT. HekoTopble myTH UMEIOT
ocoboe (pyHKIIMOHAIbHOE Ha3HAUYEHUE — HalpUMepP, MOCKOBCKUN ApOaT Kak Memexo Has 30Ha, iU
yJIHILIBI ¢ MarasuHamu. HempepbsIBHOCTH yIIUIL HITM MarucTpajieil 1o0aBiseT JOMOTHUTEIbHBIN IapM.

2) I'pannna — 370 M000H Gapbep, KOTOPHI MOXKET OBITh KaK BUPTyaJIbHBINA (IpaHUIla paiioHa,
paszen TeppuTOpuil MEXAy TpYIIUPOBKaMH), Tak M peajbHbId (Oeper pexu win 3abop). Jluxu
oOpamaeTr BHMMaHHEe Ha TO, YTO TPaHUIBl IOpa3fo peke 3alOMHHAIOTCS JIOABMHU. [ paHUIIbI
€CTECTBEHHbIX Treorpa@uueckux OOBEKTOB (PEKH, XOJIMbI) B TPUHLHUIE HE YJIaBIMBAIOTCS
myTelmecTBeHHUKaMu. Ho Ipu 3ToM OHH, KaK U IyTH, 33J1al0T HAIIPABJIEHHOCTD Iy TEILIECTBEHHUKAM
— OYEBUJIHO, YTO YEJIOBEK MPU OOBIYHBIX YCIOBUAX HE CTAHET MEPEIUIbIBATh PEKY, MONAaBIIYIOCS MY
no gopore. CaMu rpaHuUIbl TOXKE OBIBAIO PA3HBIMH: YETKHUMU U CHIIBHBIMH, JHOO MPU3PAYHBIMU U
Pa3MBITBIMU.

3) PaiioHl — 3TO OTHOCHTENBHO OOJBIIME YacTH TOponaa, 000COOJIEHHBIE OO0JagaroIue
00BEANHSIOMNUMH XapakTeprucTukaMu. OHU Kak Obl U3y4YaIOTCs «M3HYTpU». MIX MOKHO Jjake Ha3BaTh
OCHOBHBIMH 00pa3aMu ropoja, Tak KaKk HMMEHHO OHHU 0ojiee BCEro 3allOMHHAIOTCS YEJIOBEKY.
[IpeameTHass XapakTepucTMKAa padoOHOB, MO MHEHHIO JIMHYa, CKIaAbIBaeTCs M3 MHOXKECTBA
AMEMEHTOB: (akTypa, GOpMBI JeTalel, TUIBI 3aHUH, 0COOEHHOCTH penbeda, aKKypaTHOCTh U
YUCTOTA, a TAK)KE XapaKTep W MOBEJCHHE XKUTeNel pailoHa. ECTh pallOHBI-MHTPOBEPTHI, a €CTh
paliOHbI-OAUHOYKH.

4) Y3751, TO ecTh (POKYyCUPYIOILIUE MyHKTHI WJIM MECTa KOHIIeHTpaluu. JIro6oi T pa3pbiBa, qaxe
MEPEKPECTOK, HECeT JUIA IMyTEUIECTBEHHHKAa OCOO0YyI0 3HAauMMOCTh. OCHOBHBIMH y3JaMH TIO-
MIPEKHEMY OCTAIOTCS HKEJIE3HOJOPOKHBIE BOK3aJIbl U a3POIIOPTHI.

5) OpueHTHpHI, TOUCUHBIC YHUKAIbHBIC 3JIeMEHTHI [5]. VX pazHooOpas3me JOCTATOYHO BEIHKO.
[Tpu 3TOM OpHEHTUPBI MOTYT OBITh U YHHUBEPCAIbHBIMU, U JIMYHBIMU. Ha OanrHu, TopoJcKue 4achl,
TUTOINAH MIJIA XOJIMBI 00palaroT BHUMaHKE TOAABIIsIoIIee OONbIIMHCTBO moiei. Kak mpaBuino, 3To
3JIEMEHTBI, KOTOpbIE BHUJHBI CO MHOXECTBa HampasieHuil. Ho ecTp BemmM, KOTOpbIE HMEIT
CyOBEKTUBHYIO [IEHHOCTh: YHCTas yJIUIA B TPSI3HOM rOpojie, CKBEPUK C I[BETAMH U TaK JaJiee.

[Ipouecc co3HatenbHOTO (HhOPMHUPOBAHUS M3MEHEHHUS TOPOJICKOW Cpelbl A YAOBICTBOPEHHS
OTIpEIeIIEHHBIX TIOTPEOHOCTEH JIFO/IEH HAa3hIBACTCS «IM3alHOM ITPOCTPAHCTBa». Takoe omnpeaecHne
npuBoaut Jx. ['ona, co cebuikoi Ha P. Pukeiis [S]. [lo ero MHeHMIO, B «JiM3aliHE MPOCTPAHCTBAY
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HY’KHO YYUTBIBaTh TPH OCHOBHBIE MOMEHTA. Bo-mepBbIX, Tu3aifH OCYIIECTBISETCS CO3HATENLHO, Ha
OCHOBE OIIbITA U AKCIIEPUMEHTOB. HO npy 3TOM HEb3s1 OrpaHUYMBATHCS YUCTON PALIMOHAIBHOCTHIO:
HY’KHO YYUTBIBATh YMOLIUU U 4yBCTBa Jt0Jieil. Bo-BTOpPBIX, Mu3aliHep — 3TO YEJIOBEK, U €ro BIUSHUE
B M000M ciy4yae OyJeT BelIHKo. B-TpeThHx, He Halo 3a0bIBaTh, YTO JU3ANH CO3JACTCS IS HYXKIT
YeloBeKa.

Conmonoruio ropojia H3y4yalOT M COBpPEMEHHBIE pOCCHUHCKME uccienoBatenu. Hampumep,
J. C. 3aMaTHH U31aJ1 HECKOJIBKO KHUT, TIOCBAIIEHHBIX Mpo0ieMaM MpocTpaHcTBa ropoaos. B 2011
rogy Beinuia kaura B. ['maseraeBa «l'opon 6e3 rpaHuipy, MmokasbiBaolas OCOOCHHOCTh BIMSHUS
TEPPUTOPUI KOHKPETHO Ha YeJIOBEKa, MpoKMBaroIiero B Poccuu, MMEHHO C y4eToM POCCUHCKOM
cnenuduku [6].

3HaYUTENbHO BIIMSHUE HA TOPOJAA OKasaja riobanusanus. JTO SBICHHE, KOTOPOE Ha MEepBbIil
B3IJIS1]] K&YKETCSl YMCTO XO35IIICTBEHHBIM, UMEET OO0JIBILIOE COLIMATIBHOE U IICUXO0JIOTMYECKOE 3HAUECHHUE.
CBsi3aHO ATO C POCTOM TOPOAOB, C U3MEHEHUEM TEMIIOB XU3HU U 00pa3a KU3HHU, C MOSBICHUEM
HOBBIX MPEIMETOB TPyAa U peaAMETOB ObITa. MIcTOpus pocTa TOpo10B HACKIIIIEHA KOHPJIMKTAMHU, 1
3TO JIETKO OOBSCHUMO: IICHXHMKA YeJIOBEKa HE MOXET OBICTpPO TpaHCPOPMHUPOBATHCS IO
MEHSIOIMECS YCIOBUS. JTO — €CTECTBEHHBIM KpU3UC pocTa ropozos. [IpuunHamu sBISItOTCS, BO-
MEPBBIX, TEMIIBI TIEPeX0/ia OT MOCTHHIYCTPHUAIbHON YKOHOMUKU K MH(OPMAIIMOHHOM, BO-BTOPBIX,
HU3KOE OCO3HaHWe (eHOMEHa TOTalbHOM ypOanuzamuu. Han co3HaHMEM 3KCHEPTOB TATOTEIOT
CTapbl€ I0TMbl, KOTOPBIE, B CBOIO OYEPE/Ib, SKCIEPTHI MEPEIAIOT KYpPHAIUCTAM, a TE€ — BIACTIMU U
HacesneHuo. Cuiia HHEpLMK BecbMa BellMKa, IpuyeM He Toibko B Poccuu. Tak ['na3brueB npuBoaut
B npumep (enomeH Pypckoro paiiona [6]. OqHako OH MOAYEPKUBAET, YTO STOT YHHUBEPCATbHBIN
MIpOLECC JUIsl POCCUSIH SBIIAETCA KpailHe OOJe3HEHHBIM, U MOITOMY HMMEHHO Ui Halled CTaHbl
«BJIBOMHE Ba)XHO OCMBICIUTh COOCTBEHHOE IPOCTPAHCTBO KaK E€IMHOE LEJ0e, PEryIupyemoe
pa3BUTHEM TropoAoBy». ['a3blueB, Kak U JIpyrue COLMOIOrH, OTMEYAET, YTO MOTPEOHOCTh «ObITh Ha
JOJIX» HUKY/IA HE UCYEe3aeT, HECMOTPS HAa MHIUBUAYATH3AIUIO B OOJIBIINUX TOPOAX U JAKE B ATIOXY
untepHera. «[lo »TOW mpuUuYMHE», — CUYUTAET aBTOpP, — «IEJIECO0Opa3HO paccMaTpHUBATh
TEePPUTOPUATHHOE PA3BUTHE U SBOJIIOIHIO TOPOJIa Kak opranndeckoe 1enoe» [7]. B Poccuu Gonbiue,
pa3BHUBAIOIIMECS TEPPUTOPUU JTEMOHCTPUPYIOT MPOOJIEMBbI «OOJIBLIIOTO0 TOpPOJa», aTOMHU3AIUIO
moael, npobiemy «oguHouecTBa B Tonme». Kak mumer T. B. Yamns, «Oonbpliiue mpoOCTpaHCTBA,
paccuMTaHHble Ha MaccoBble (DOpPMBI OOIIEHUS, OTIMYAIOTCA OE3TMKOCTBIO, CKPBITOCTBIO, YEMY
CIOocOOCTBYET OJJHOOOpa3Hast KapTUHA TOPOJICKUX (DacasoB, BEIXOASAIINUX HA yIUIly» [8].

OmnpeneneHApI TapaloKC COBPEMEHHOTO MH(GOPMAITMOHHOTO OOIIECTBAa COCTOMT B TOM, YTO HE
TOJILKO B MajbIX TOpOJIaX, HO Jake€ B HEOONBIIUX HACEIEHHBIX IMyHKTAaX aTOMU3AIHS HACEICHUS
yBenuumiach. C nosiBiieHneM HHPOPMAIIMOHHBIX TEXHOJIOTHIA 00IIIEHHE CTaJI0 JIETKOJAOCTYITHBIM, HO
JUIIb Yepe3 MpuOopbl, Ha3BaHHbBIC Tamxkeramu. Kak criencTBue, THYHOE OOIICHHE 3HAYUTEITHHO
yMEHbIINI0Ch, a manaemMus 2020 — 2022 rogoB BooOIIIe cBella ero K MUHUMYMY. [103TOMy MOXKHO
HAOJII0/1aTh, YTO B HACTOSIIEe BpeMs MPOOJIEMBI TOPOJOB MPOSBIISIIOTCS MPAKTUYECKH BO BCEX
TeppuTopusix. TexHoJornyeckrue H3MEHEHHs] TOBJIEKIM 3a €000l M CMEHy KaXIOJHEBHOTO
MOBEJICHUs JIOJIeH. YK€ B HACTOsIIee BpeMs B IMOBCEJHEBHOM >KU3HU Mbl BUJIUM CIIEIYIOIINE
(dbenoMeHsl: 1) mpuopuTeT 00MmEHUs OTHAETCSA corceTsM; 2) GOPMHPOBAaHUE UMHUKA TTPOUCXOIUT
Yyepe3 CTPUTEHIMHT B KapTUHKaX (B Gpopme ¢ororpaduii 1 Buaeo); 3) B CBI3U C ITUM aKTyaJIbHOU
CTaHOBUTCSl HalWyue HU(POBOU OMEKIBI U aKCecCyapoB, KOTOPHIE MPOU3BOAATCS U MPOAAIOTCS;
4) UHTEepaKTHBHbIE 00pa3bl HE MOJDKHBI OBITH OTpPaKEHHEM peasbHOro uenoBeka. I[lpu sToMm
JI. C. 3aMSTHH TOBOPHUT O HACTYIUICHMM MOCTypOaHH3Ma, MPH KOTOPOM MBI BUIUM «TOTaJbHOE
orcyTcTBHE rpaHuiy» [9]. HelHenHee MHTEPAKTHBHOE OOBEIUHCHHE MPOCTPAHCTBA «JIHINACT €ro
MIEpBOHAYAIBHON CAKPAJIbHOCTH M 3aMEHAET €€ KMHTEHCUBHON Meauanu3auuein»» [9].

Takum oOpa3oM, eciau paHee TropojJ BOCHPUHUMAJCS KaK COOOIIECTBO HWIJIM COBOKYITHOCTh
o01u1ecTB, TO ceifyac 000COOIEHHOCTh TEPPUTOPUH YXOUT B MPOIILIOE, U BMECTO «ypOaHUCTHUECKOMN
pesomouun»  bpoxmens Hactymaer moctypOaHum3Mm. ['opoxg  yke He  acconuHpyeTrcs ¢
MPOMBINIICHHOCTHIO (KanmuTaiu3MoM). ['paHuIlbl cBOOOABI PACIIUPSIIOTCS A0 pa3MepOB BCETO MUPA.
IIpu 3TOM OAMHOYECTBO U PACCPETOTOYEHHOCTD JIFOIEH MO-IIPEKHEMY BO3PACTAIOT.
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WHCTPYMEHTbI FHTEPHET-MAPKETUHI'A KAK CIIOCOB NOBBIINEHUA
IOOEKTUBHOCTU KOMMEPYECKOU AEATEJIBHOCTHU OPTAHU3ALIUU:
YIIPABJIEHYECKHUE ACHHEKTBI

Kerosa H. I1.!, Tokapesa 10. E.2

TFOoicnvuit ¢hedepanvuviii ynusepcumen,
0-p. IKOH. HAYK, npogeccop
2FOoicnviil hedepanvvlii yuusepcumen,
mazucmpanm

B crarbe aHANM3MPYIOTCA OCHOBHBIE HHCTPYMEHTHI HHTEPHET-MAPKETHHIA, A0Ka3aHa JAOMHUHHPYIOLIast
TeHJeHIMsA POCTa KOJMYeCTBA KOMIAHMIi, NpeAIaralmux CBOM TOBApbl WM YCIYIM B HHTEpPHeTe.
Koncratupyercs, 4ro A5 J11000i KOMIAaHUH, KOTOPasi X04eT MOBBIIATH 3¢ (PeKTHBHOCTH CBOEil KOMMepuecKoii
JAeATeIbHOCTH, He0O0OX0AMMO BJIA/IeTh BCEMH IOCTYITHBIMU HHCTPYMEHTAMM HHTEPHET-MAapPKeTHHI A ¥ TPAMOTHO UX
HCN0JIb30BaTh. B cTaThe npeAcTaB/eH CPaBHUTEIbHBIH AHAJIM3 HHCTPYMEHTOB HHTEPHET-MAapPKeTHHIa, e/ 1a0TCs
BBIBO/IbI 0 MX PACTYIIEM BJHSHHU HA IeATEJLHOCTh COBPEMEHHBIX OPraHU3anuii.

Kniouesvie cnosa: UHmepHem-mapKemune,; sudeOMapKemune; KOHmMeHm-mapKkemute, MapKkemuHte, UHCmpymeHnmal.

Original article

TOOLS OF INTERNET MARKETING AS A WAY TO INCREASE THE EFFICIENCY OF
THE ORGANIZATION'S COMMERCIAL

Ketova N.P.!, Tokareva Y.E.?

ISouthern Federal University,
Doctor of Economics, Professor
’Southern Federal University,
Master's degree student

The article analyzes the main tools of internet marketing and proves the dominant trend in the growth of the
number of companies offering their goods or services on the internet. It is stated that for any company that wants
to increase the efficiency of its commercial activities, it is necessary to own all available internet-marketing tools
and use them competently. The article presents a comparative analysis of internet marketing tools, draws
conclusions about their growing influence on the activities of modern organizations.

Keywords: Internet-marketing; video marketing; content marketing, marketing.

OMIUpUYECKHE UCCIIE0BaHUS OCHOBHBIX MHCTPYMEHTOB UHTEPHET-MapKETUHIA MTOATBEPKAAIOT
YCHJIMBAIOIIYIOCS TEHICHIIMIO POCTAa KOJMYECTBA KOMITAHUH, MpEANaralolx CBOM TOBapbl WU
yciayru B VIHTepHeTe, a Takke MpOSBIAIONIMX CBOIO AaKTUBHOCTh B JaHHOM cdepe. Ilpu stom
nossrnenne nannemun COVID-19, GeccriopHo, MOBMMAIO Ha Bce cepbl KU3HEACATEIHHOCTH
COBpeMeHHOro oomiectBa. OCTaBIIUCh 0€3 BO3MOXKHOCTH BECTH KOMMYHMKALMIO C KIMEHTOM
odaiiH, MaoMy M cpelHeMy Ou3Hecy moTpedoBaiach HAWTH HOBBIC KaHANBI IS TOIICPIKAHUSI
O0IIEeHUs] C KIMEHTaMM M OCYIIECTBIECHUS CBOEH KOMMEpYECKOM JAeATeNbHOCTH. MHorue
opraHu3alnv Ha4dYajld BHCAPATb B CBOKO MApPKCTHHTOBYIO ACATCIBHOCTb MHCTPYMCHTLL OHJIAMH-
IPOAAX AJIs o AepKaHus 3P PEeKTUBHOCTU CBOEH AesTebHOCTH. M3yueHne HHCTpYMEHTOB OHJIalH-
npoaaxx ¢ HCJIbI0 HUX I[aJIBHCﬁIHeFO MNPUMCHCHHUA B CTPATCIMU KOMIIAHWUW CTAHOBHUTCH aKTyaHBHOﬁ
npobiaeMaTukoil coBpeMeHHOro O6usHeca. Vcnosabp30BaHUEe aKTyaJlbHbIX WHCTPYMEHTOB IO3BOJIET
MOBBICHTh KOHBEPCHIO TIOKYTaTellel, YTO TNPHUHOCHUT KOMMEPYECKOH OpraHu3aliu OOJBIIYIO
npUOBLIb, YIOBIETBOPSIS €€ TIaBHYIO 1Ieb.
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I/IHCprMeHTI)I HUHTEPHET-MapKETUHT'a KaK CI0co0 MOBBIICHHUS 3(1)(1)CKTI/IBHOCTI/I KOMMepquKOfI JACATCIIbHOCTU OpraHU3alluun:

YHIPaBJICHYECKHUE aCIICKThI
— o @~ = .-—-—- - /

MapkeTuHr B OHJIAH-TIPOCTpaHCTBE BIepBbie MosiBWiICcS B 1990-x romax. Toraa ormedanoch
TMIOSIBJICHHUE TIEPBBIX TEKCTOBBIX OOBSIBICHHI O MPOJIaXKe TOBAPOB MJIM OKa3aHWU yciyr. KoHedHo, B
COBPEMEHHOM MHpPE MApKETHUHT pacIIMpHIl CBOIO cdepy BIUAHUA U (YHKIUOHAT B HHTEPHET-
npoctpancTBe. Ceifuac MOKHO TOBOPUTH HE TOJIBKO O MPOAaXKe TOBAPOB, HO U 00 MH()OPMAITIOHHOM
MIPOCTPAHCTBE PA3IMYHBIX MPOTPAMMHBIX MMPOIYKTOB U T.A. Takue koprnopanuu kak Google, Mail.ru
Group, Yahoo MOTYT MOCITYyXHTh 3TOMY HpUMepoM. VIMEHHO OHU IMO3BOJIMIN PBIHKY PEKJIaMbl B
MHTEPHETE BBHIUTH HA COBEPILIEHHO HOBBIA YPOBEHb, MPEAOCTABUB OONBIIOI BHIOOP KaK IMJIOLIA/IOK,
TaK U THCTPYMEHTOB. OHJIAH-MapKETHUHT CTajl BAXKHEUIIIUM 3BEHOM COBPEMEHHOTO PhIHKA, KOTOPOE
MO3BOJIIET TPAHCIUPOBATH B MacChl J1r00bIe uieu [1].

BecpMma cunibHOE BIIHMSIHME HA MOTPEOUTENHCKOE MOBEACHUE OKa3ayia MaHACMHs KOpOHaBUpYca,
KoTopas Hadanach B koHiie 2019 roxa. [To nanaeim Global Web Index, 71% notpebureneii ¢ Hagyaaom
MaHJIEMUHU TPOBOIAT OOJbIIE BPEeMEHHU, UCTIONB3Ysl cMapTdoH [2]. Tonbko 3a mepByrO MOJOBHHY
2020 roaa 1014 MOKYIIOK B HHTEPHETE YBEITUYMIIACH B TPH Pa3a [0 CPABHEHHIO C TAKUM Ke IEPUOIOM
2019 roga. Ilpu sTOM 10751 THTEPHET-IKBalpUHTa cocTaBuia 67%, B TO BpeMs KaK 32 aHAJIOTMYHBII
nepuog 2019 roga ona coctassia Becero auib 32%. [TotpeOutenu ObUTH BBIHYXACHBI OCBaWBaTh
IJIOMIAKK JUIsl COBEPIICHUS! OHJIAWH-TIOKYTOK T.K. BO3MOXKHOCTH TpHoOpecTH ToBap B odiaiiH
Mara3uHe He 0but0. [IpennpuHuMarensM, B CBOIO o4epelb, TAK:ke HE00X0UMO OBLIIO UCKATh HOBBIE
KaHaJIbl JIJIS1 BEICHUSI CBOEH KOMMEPUECKOW JIEATEIbHOCTH, MOATOMY JlaXKe CaMblii MaJiblii OM3HEC
Hayajl NposBIATBCS B oHNaiiH-cpene B 2019 romy. C oIHOM CTOPOHBI, COKpATUIACh TUCTAHLUS
MEXIy MOTpPEOUTEIeM M OpraHM3alved, peaqu3yIoIIe TOBap WM OKa3bIBAIOIIECH YCIYyTy, 4YTO
MO3BOJIAET ONEpPATUBHO pearupoBaTb Ha OOPATHYIO CBS3b, BOMNPOCHI OT MOTCHIIMATBHBIX
MOKyTaTeseH, OTCICKUBATh U3MEHEHUS 3alPOCOB KOHKPETHBIX IeNeBbIX rpynm. [lomMmumo storo,
MPUCYTCTBUE OHJIAMH MO3BOJIIET OPTaHU3AlUN BBHICTPOUTh KOMMYHHUKAIIMIO MPAKTUYECKU C JTFOO0MH
[IEJIEBOM TPYMITON BHE 3aBUCHMOCTH OT Teorpauieckoro pacmnoioxkenus. C Apyroi CTOPOHBI, pe3KO
YBEJIMYMBIIEECS KOJUYECTBO OpraHU3AIMA B OHJIANH-Cpe/ie CHPOBOLUPOBAIO POCT KOHKYPEHIIUH.
ITo nanueiM AdvantShop Tosnbko 3a mepBbiii kBapTan 2020 roaa MpUPOCT MPOJAaX HHTEPHET-
Mara3uHoB coctaBua 199% [3].

Ha cerogusimauii 1eHp TPOJABIKEHUE TOBAPOB M yCIIYT Yepe3 MHTEPHET MOJydaeT Bce OoJbiee
pactpoctpanenre. CpaBHUBas TPAJUIIMOHHBIA MapKETUHT U MHTEPHET-MAPKETHHT, UCCIIEI0BATEIN
pacxonatcst BO MHeHMsX. OJHH aBTOpPHI CUMTAIOT, YTO WHTEPHET-MApPKETHHT, MO CBOEH CYTH,
UCIIONIB3YET TE e MHCTPYMEHTHI MapKETHHTa, KOTOpbIE MpUMEHsIoTCs o dnaitH. [[pyrue, HanpoTHB,
MPU3BIBAIOT OTKA3aThCA OT MPHUBBIYHBIX METOJIOB B TOJIb3y HOBBIX MHCTPYMEHTOB TPOJBIKEHUS B
oHJaiiH-cpesie. Ho aBTOpckoe MHEHHE COCTOUT B TOM, YTO COCPEIOTOUYEHHOCTh TOJIBKO Ha OJTHOM
MOJAXO0JIe  JHUIIAeT KOMIIAHUI0O  MHOXXECTBA  BO3MOXKHOCTEH, MO3TOMY  YCIIEUIHOE €€
(YHKIIMOHUPOBAHHE HA PHIHKE BO3MOXKHO MPH COYETAaHWHM OO0OMX MOAX0A0B. Kak IMOKa3bIBaIOT
UCCIIeIOBaHUS U peajbHasl IPaKTHKa MPOJIaXk, MHTEPHET-MapKETUHT 00J1aaeT PsiIoM IPEUMYIIECTB.
Bo-niepBbIX, OH «IIOKPBIBACT» BECh MUP, YTO CTHPAET reorpaduueckue rpaHullbl. B TpaguiimoHHOM
MapKeTHUHIe pacliupeHue OusHeca CBA3aHO C OapbepaMH BbIXOJAa HA HOBbIE PBIHKH U
JOTIOJTHUTEIBHBIMH BIIOKEHUSIMU. BO-BTOPBIX, MAPKETUHT B MHTEPHET-NPOCTPAHCTBE MPEIO0JIaraet
MHTEPaKTUBHOE B3aUMO/JIEHCTBHUE C TOTpeduTeneM. B-TpeThrx, 0THUM U3 BaKHEHIINX TPEUMYIIIECTB
WHTEPHET-MapKETUHTa SBIAECTCS BO3MOXHOCTh TAapreTUHra, B OTIWYHE OT TPATUIMOHHOTO
MapKeTHHIa, KOTOPBIM HalleleH Ha MAacCOBOTO MOTpeOuTens. TapreTHHr OT aHIJMIICKOro ClioBa
«target», 9YTO O3HAYAET b, UMEET JOCIOBHBIA MEPEBOJI C AHTITUNUCKOTO SI3bIKa — MPULICTUBAHKE
[4]. B naHHOM KOHTEKCTE MMEETCSl B BUAY BO3/CHCTBHE MOCPEACTBOM pEKJIaMbl HA KOHKPETHYIO
aynutoputo. [IpakTuuecku Bcs pekjiaMa, KOTOPYIO BUIUT CPEJHECTATUCTUUYECKUN IOJIH30BaTEIb
WHTEpHETa, OCHOBaHA HMCKJIIOYMTEIHHO Ha €ro HMHTEpecax U MPEANOYTeHHSX, MO3TOMY MOXHO
CKa3aTh, YTO JUJISI K&KIOT0 MOTpeOuTeNss Habop peKsiaMbl YHUKAJICH.

WNnTepHeT-MapKeTHUHT  yYUTHIBAET OCOOCHHOCTH KaXJIOro IIeJIeBOro  morpedurtens, u
B3aMMOJICHCTBUE C HUM IPOHUCXOJIUT B TOH (hOpME M B TOM BPEMEHH, KOTOPBIC eMy yaO0OHBI [5].
[Iponomxasi cpaBHUBATh TPAAUIIMOHHBIA MAPKETUHT U MApKETHHT B UHTEPHET-Cpee, He0OX0IUMO
pacCMOTPETh BaXXHBIM aCMEKT — KOHTAaKT ¢ morpeduTeneM. beccropHo, 4TO JHYHBIE TPOJAXKHU
MO3BOJIAIOT BepOaNbHO M HEBepOATbHO BO3ICHCTBOBATh HA OoTpeduTens. duznyeckoe NPUCYTCTBUE
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CHELMAINCTA 110 MPOAAXKAM IO3BOJISIET OTCIIEKUBATh PEAKLUIO OTPEOUTENS, MEPEKI0YaTh (POKyC
€ro BHHMAaHWs, TOACTPAWBATHCS IOJ €ro MaHepy oOmeHus. B pamkax OHNAH 3TO chenarth
HEBO3MOXkHO. [loMMMO 3TOro, morpeOuTeNb MOXET MpepBaTh KOHTAKT B JIIOOOH MOMEHT, YTO B
KHU3HH Oojiee 3aTPyIHUTEIBHO M3-3a ICHUXOJIOTHYECKOro QakTopa (Hampumep, HE OTBETUTH Ha
coOOLIeHNHEe ropas3io Jerye ¢ TOUYKM 3PEHUs NICUXOJIOTUU BIMSAHUS, YEM NPEpBaTh KOHCYJbTALHIO
IIPOJaBLA U YHTH).

3HaYMMbIM NPEUMYIIECTBOM MHTEPHET-MApPKETHHIa BBICTYNAeT TOT (PaKT, YTO paccUUTaTh €ro
3¢ GEeKTUBHOCTh TOpa3no mpoiie, 4eM B odraitH-cpene. CylmecTByeT MHOXKECTBO MHCTPYMEHTOB,
KOTOpPbIE MPEAOCTABISAIOT TaKUE€ BO3MOXKHOCTH, HAIpUMEp, BHYTPEHHSSI CTATUCTUKA HHTEPHET-
IUIOUIA/I0K, MHCTpyMEHThl SHaexc.MeTtpuka n MHorue apyrue. Bo3MOXKHOCTH NPOTrHO3UPOBATH
pe3ynbTar, Ojaronaps BO3MOXKHOCTH OTCIIEKHMBATH KOJIMYECTBO IEPEXOJOB M IPOCMOTPOB
pPEKIaMHOr0 COOOIIEHUsSI TO3BOJISIET ONEPATUBHO BHOCUTh KOPPEKTHPOBKHM B MApPKETHHIOBYIO
cTpateruto [6]. bonee Toro, npucyTCTBYeT BO3MOXHOCTb OTCJIEAUTh, U3 KAKOT0 KaHajia UHPpOpMaLuu
IpUILIET KJIWEHT M COBEpIIMWI IOKYIKY, YTO IIO3BOJIAET B JaJIbHEHIIEM IpUHUMATh OoJiee
b dexTuBHbIe pemieHus. M3yyas TpaJuLMOHHBIM MapKETHUHI, MOKHO OTMETHUTh, YTO MOJCYET
3¢ (HEeKTUBHOCTh €r0 MHCTPYMEHTOB OyJeT JIOCTaTOYHO TPYJOEMKHM IpPOLIECCOM T.K. Tpedyer
IIPUBJICYEHHS JOIOJIHUTENBHBIX CIIELUAINCTOB. bosiee TOro, npoaHalu3upoBaTb pe3yJIbTAaThl
MIPE/ICTABISAETCS] BO3SMOKHBIM TOJIBKO MO 3aBEPILIEHUI0 MAPKETUHIOBOI'O MEPOIIPHUSATHSL, YTO JIUIIAET
BO3MOXXHOCTH OTCIEKMBAHMsS JAWHAMMKY IIOKa3aTeled, a TakXkKe IpeKpauarb HCIOIb30BaTh
Hea((HEeKTUBHBIE HHCTPYMEHTHI.

WuTepHeT mo3BoJIs€T MOTPEOMTENsIM MIHOBEHHO IMOJy4yaTh MHGOpManui o JH00BIX
MHTEPECYIOUINX TOBapax WIM YycCilyrax, a Takxke npuoodperats ux. loctymHocTs mHGboOpMauuu
CTaHOBHUTCS OJHUM U3 KJIHOYEBHIX (PaKTOPOB, BIUSIONIMX HA PELICHUE MOTpedutess mpuoOpecTu
TOBap WJIM OTKa3zaTbes OT Hero. Eciu moTpebuTenb He HAXOAUT KakoW-11M00 MHpOpMaIuu O TOBape,
BEJIMKAa BEPOSTHOCTh TOTO, YTO OH MPHUOOPETET €ro y KOHKYpPEHTa, KOTOPBIA INPEIOCTABUT ITY
uHpopMalrio ObicTpee. YCIOBHOW BalOTOM B MHTEPHET-IPOCTPAHCTBE CTAHOBUTCS BHHMAHHE
noTpeOuTeNsi, 3aBOEBAaB KOTOPOE OpPraHU3allUsl MOXET 00eCleduTh ce0e YCIEUIHYI0 pealn3aluio
CBOMX TOBApPOB MJIU YCIYT.

PaccMOTpUM MHCTPYMEHTBI, KOTOPBIE NPUMEHSIOTCS B MHTEPHET-MapKETHHIE JUIS pealn3aluu
KOMMEpPUYECKOW JesTeIbHOCTH. Tak, mouckoBas ontuMmmzaius win SEO mpencraBiser cobOoid
KOMIUIEKC Mep Ul IPOABM)KEHHUS caiiTa B MOMCKOBOW cucTeMe. Kak nmpaBuio, yeM BblllIe O3UIUSA
caiiTa, TeM OOJIbllle BEPOSITHOCTh 3aMHTEPECOBATh MOTEHLHUAIBHOIO MOKymartens. Paccmorpum
IUTFOCHI 1 MUHYCBI JAHHOTO MHCTPYMEHTA!

[Tnrocer:

—J1oJrOCpOYHBIN pPe3yJIbTaT

—IIpuBnedyeHne ToJbKO 3aNHTEPECOBAHHBIX MOJIb30BaTENEH

MuHychI:

—TpebyeT KpyNHBIX BIOKEHUN HA TIEPBOM dTaIe

—Pe3ynbTar HacTymaer He B OJTHOYACHE U MOKET OBITh JIOCTUTHYT CITYCTS MECSIIIBI

—IIpu HanMuuK GOJBIION KOHKYPEHIIUU TEPSET CBOIO dPPEKTUBHOCTS [7].

Crenyromuii, He MeHee MOIMYJIAPHbII HHCTPYMEHT — PacChbUIKa MHCEM IO 3JIEKTPOHHBIM I10YTaM
MOTEHLIMAJIbHBIM WM peabHbIM KIMEHTaM. Ba)kHO OTMETUTH, UTO cOOp JaHHBIX U OTIPaBKa MHCEM
JOJKHBI OCYIECTBIIATHCS TOJIBKO C COTJIACHs MOJIb30BaTENIeH, MHAYE €CTh PUCK NONAJaHus B MAINKy
«Criam» ¥ 3HAYUTEITHHOTO CHIDKEHHS JosbHOCTH. K mmrocam email-mapkeTHHra MOKHO OTHECTH
BO3MOYKHOCTb JI€J1aTh HAIIOMUHAHUS KJIMEHTaM O OpeH[ie, a TaKXKe OMOBEIIATh O Pa3IMYHbIX aKIUIX
U MepomnpusTUsix. Takxke He0OXOAUMO OTMETUTh, YTO HAJTHMUUE (PYHKUUH BBICTPAUBAHUS LICTIOYKU
[UCEM 3HAYUTEJIBHO YINPOLIAeT KOMMYHHUKAIUIO T.K. MO3BOJISIET CErMEHTHPOBATH ayAUTOPHUIO U
OTIIPaBJISATh Pa3HbIE pEeKJIaMHbIE NPEIOKEHHUs. PaccmMaTpuBas MUHYCBI JaHHOTO METOJA, MOXKHO
CKa3aTh O 0OJIBIIOM KOJUYECTBE HHPOPMALIMOHHOIO IITyMa, C KOTOPhIM CTAJIKUBAIOTCS I10JIb30BaTENN
MHTEpHETa eXeTHEBHO. MHOTHE U3 HUX MPUBBIKIHA K OOIIMPHBIM MTOTOKaM PEeKJIaMHON HH(pOpMAIIHH,
MI03TOMY TIEpECTAIOT Ha Hee pearupoBath. HekoTopble perucTpupyroT OTeNbHbIE AKKaYHTBI, JaHHbIE
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KOTOPBIX MCTOIB3YIOTCS ISl TOJIMUCOK Ha Pa3IMYHbIC CANTHI, YTO HE TIO3BOJISIET OPraHU3alUU OBITh
YCIIBIIIAHHBIM CPEAM COTEH TAKHX )K€ MTUCEM.

OnHMM U3 BaXXHBIX MHTEPHET-MPOCTPAHCTB SBIAIOTCS conpaibHbie ceTd. [1o nanusiM BIIMOM,
KaXIblii TPETUH POCCUSHUH TPOBOAMT B COLMAIBHBIX ceTsx Oonee 3-x vacoB B JeHb [§].
[IpucyTcTBHE KOMIAHHHM B COLMAIBHBIX CETAX MO3BOJSIET MOJACPKHUBATH €€ MMHIXK, MMOBBIIIATh
y3HaBaeMOCTh M B3aUMOJeEHCTBOBaTh ¢ KiueHTamu. Hampumep, Oank «llenTp-uHBECT»
MOJJIEP’KMBAET MPUCYTCTBUE B TAKOM COIMANbHON ceTH Kak BkoHTakTe. B akkayHTe 0aHKa MOKHO
HalTH TMOCJEIHUE COOBITHS, CBS3aHHBIE HANPSIMYIO C €ro JesTeIbHOCTbIO, HM3MEHEHHUS B
HSKOHOMUYECKOI cpezie U (UHAHCOBOM CEKTOPE, MOJIE3HbIE PEKOMEHIAIINH B BOMpocax (PMHAHCOBOM
IPaMOTHOCTHU U MHOT0€ Jipyroe. Eciu kommepueckas 1eATeIbHOCTh OpraHU3yeTCsl HEIOCPEICTBEHHO
4yepes3 COLMaIbHYIO CETh, TO HEOOXOAMMO BHUMATEIHLHO OTHECTHUCH K €€ BEIOOpPY. B mepByto ouepens,
HEOOXOMMO TPOAHATU3UPOBATh [EJIEBYI0 AyAUTOPHIO KaKJOW IUIOMAJAKH U KOHKPETHOTO
npoaykTa. Onupasich Ha MOJIy4eHHbIE 3HAHUS, MOKHO Cc/ieNaTh BbIOOp Hanbonee sddexTuBHON. Ha
JaHHBIH MOMEHT OOJIBIIMHCTBO POCCHUSH COCPEJAOTOYEHBl Ha TAaKUX OHJIAMH-IUIONIA/IKaX Kak
YouTube u BkonTaxre.

Opranuzanys KOMMEPUECKON NeATEIbHOCTH B COLMAIbHBIX CETAX JaeT psJ mpeumyiiecTs. B
MEPBYIO OUepe/ib, MOKHO TOBOPUTH 00 aKTUBHOM ayTUTOPUH, C KOTOPOH MOKHO B3aUMOICHCTBOBATH
NP TIOMOIIU PA3TUYHBIX HHCTPYMEHTOB. AKKAayHT KOMIIAHMM B COIIMAJIBHOW CETH MOXHO
MPOJIBUTAThH MPHU MOMOIIH TUIATHBIX U OECIUIaTHBIX METO/0B. K MIaTHeIM MeTOoaM MOKHO OTHECTH
TapreTUpPOBaHHYIO peKjiaMy, peKjiaMy B Ipylmax M cOOOIIecTBaxX, pekiaMy y OJOrepoB U JIHIEPOB
MHeHu#i. OJHAKO MOCIEeTHUN BUJ PEKIaMbl MOXKET OBITh OCHOBaH M Ha OaptepHOM oOMeHe. K
OecIulaTHBIM METOJIaM OTHOCSITCS MCHOJIb30BaHHE XAIITETOB, CO3JaHUE BUPYCHOIO KOHTEHTA,
WCIIOJIb30BAaHUE TEOMO3UIMH, B KOTOPOM HAXOJIUTCA LeJeBas ayauTopus W.T.J. BaxHbiM
MPEUMYIIECTBOM SBIIAETCA TOT ()AaKT, YTO MOKHO HCIIOJIb30BaTh HECKOJBKO COLIMANBHBIX ceTeil
OJIHOBPEMEHHO, 4YTO YBEJIMYUT TOYKM KOHTAKTa C II€JIEBOM ayAUTOpUEH, a 3HAYUT IO3BOJIUT
pacmmpuTh €e 0xBaT. Bo3aMOXXHOCTh JMajnora ¢ ayAUTOpHE OO0s3bIBa€T KOMIIAHUIO ONEPATUBHO
pearupoBaTh Ha MOCTYIAIOIINE BOMPOCHI M OTBEUYATh HA JTFOOBIE KOMMEHTapHUH, YTOOKI YIEPKUBAThH
(hoKyC BHHMaHHUSI U TOBBIMIATH JIOSIBHOCTh. OTKPBITOCTh K KOMMYHHKAITUU TTO3BOJISIET BBI3BATH
JIOBEPHUE Y MOTCHIMAIBHBIX KIMEHTOB, & 3HAYUT YBEJIMUYUTh BEPOSITHOCTh COBEPILIEHUS KIIFOUEBOTO
neiictBusi. K HemocTaTkam HCMONIb30BaHUSI COLMANBHBIX CETEH OTHOCHUTCS BBICOKAs KOHKYpPEHIHS,
KOTOpasi OCOOCHHO OKa3ajach BBIPAKEHHOW C HACTyIUICHHMeM maHiemud. [Ipu SToM Takke
MPOSIBUIIACH HEOOXOAMMOCTh €KETHEBHOTO BEJCHHS aKKayHTa Ha MIOCTOSIHHOM OCHOBE, YTO TpeOyeT
MPHUBIICYCHUS JOMOJHUTEILHOTO crenuanucra. [lomMumMo 3Toro, HEKOMIETEHTHas paboTa cC
COLIMAJIbHBIMU CETSIMU BEIET B JIydllleM cllydae — K OTCYTCTBYIO pe3yjbTaTa, B XyIIIeM — K
pEeNyTaIlMOHHBIM PUCKAM WM OJOKHPOBKE aKKAyHTA.

[IpucyTcTBHE KOMIAHUH B OHJIAH-CpeZie HEBO3MOXKHO NMPEACTaBUTh 0€3 KOHTEHT-MapKEeTHUHTa,
BE/lb UMEHHO OH IMPEJOCTABISET BO3MOXXHOCTH YCTAHOBUTb KOHTAKT C ayJuUTOpUEH, a TaKke
MOBBICUTH Y3HAaBaeMOCTh. [IpH cocTaBlieHUN KOHTEHT-CTpAaTEeruy HEOOXOIUMO YUUTHIBATH MUCCHIO
OpraHM3aliy, €€ LeIU U 3aJa4l, a TaKK€ HECTH MOJb3y NOTEHIUAIbHBIM KIMEHTaM M CTapaThCs
CO3/1aBaTh YHUKAJIbHBIN KOHTEHT. MOYKHO BBIJIEIUTH OCHOBHYIO TEH/ICHIINIO KOHTEHT-MapKEeTHHTa —
TPaHCIMPOBAHNUE PEAJBHBIX JIMYHOCTEH, KOTOPBIE PAacCKa3bIBalOT 00 ycilyre WM MPOLyKTe. DTO
000OCHOBAaHO T€M, YTO HCTOPHSI, pacCKa3zaHHAasl YEIIOBEKOM, MPUBIIEKACT U yAEPKUBAECT BHUMaHHE
ropaszio Jy4llle, Y4eM CTaTU4Has KAPTUHKA C TEKCTOM.

B npouecce nccnenoBaHus KOHTEHT-MapKETHHTA EI€CO00pa3HO U3YYUTh U BUJEO-MAPKETHHT,
T.K. 3TH UHCTPYMEHTBI UMEIOT HEPA3PBIBHYIO CBSA3b C PACCMOTPEHHBIMU MpeAblAyIuMU. COryiacHO
Wyzowl Video Survey 2021, 87% MapKeTOI0TOB YTBEPKIAIOT, YTO UCIIOJIH30BAHHUE BII€0-KOHTEHTA
MOBBIIAET KOA(PPUIMEHT PEHTAOEIBHOCTH BIIOKEHUE WM KOX(P(HUIMEHT BO3BpaTa MHBECTHIINH,
KOTOpBIH MOKa3biBaeT okynaemocTh BiokeHuid (ROI) [9]. [lo manHbiM ucciemoBanusi, 69%
PECIIOHJIEHTOB MPEANOYUTAIOT KOPOTKHE BUAEO, a 85% OTMEUaroT, 4TO MOJIb30BATEIU MPOBOIAT
Oosbllle BpeMEHM Ha caiTax ¢ BuieoMarepuanamu. MHtepecHo, uro 8 u3 10 ompoiieHHBIX
COOOILMIIM, YTO BUAEO HAIMPSIMYIO BIMSIIOT Ha NPOAaKU. DTO OOBACHAETCS U CTAaTUCTUKOW camoi
MOMyJISIPHON BUAeomIomanaky B uHTepHeTe — YouTube. [Tonb3oBarenu 3Toii ceTu mpocMaTpuBaioOT
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OJIMH MUJUIMAPJ 4acoB B JIeHb, a ¢ 2017 rona mpoueHT KOMIAaHUN, KOTOpPhIe MPUMEHSIOT BUEO-
MapKeTHHT, BBIpOC ¢ 63% 1o 86%. Bce Ooinblnas akTyalbHOCTh YIIOMSTHYTOTO BBIIIIE HHCTPYMEHTA
OOBSICHSIETCS TEM, YTO OH JAaeT BO3MOXHOCTh MOCJIEI0BATEIbHO KOHTAKTUPOBATH C ayJIUTOpUEH
nyreM cropureuiiHra. CTOPUTEINIMHI B IIEPEBOAE C AHIJIMICKONO O3HAYaeT «HMCKYCCTBO
pacckasbIBaTh UCTOPHUIO». Eciu paHee KOHTAKT ¢ MOTEHIUAIbHBIM KJIMEHTOM ObLT OMIOCPEI0BaHHBIM
U TIPEPHIBUCTBIM, TO CEHYac BBICTPAUBATHCS IOJIHOLIEHHBIN JUAJIOr MEXJy OpraHu3aluel u ee
aynutopueil. BaxkHO OTMETUTh, YTO, PEKIAMUPYsI YCIYTY WM TOBap, JUAEPhl MHEHUI U O10Tepbl
TaK)K€ UCIIOJIb3YIOT 3TOT HMHCTPYMEHT, YTOOBI IPEBPATUTH PEKIIAMHOE COOOIIEHHE B UHTEPECHYIO JUIS
ayJIuTOpuu uctoputo. Ennnas croxkeTHas TMHUA, KOTOpast JUIUTCS Ha MPOTSXKEHUU HECKOJIBKUX THEH
WIK OIyOJIMKOBAaHHBIX POJUKOB BBI3BIBAET Iopas3/io OOJbIIE JOBEpHs, a peKiIaMa CTaHOBUTCS
addexrusnee [10].

WHn(aroeHc-MapKeTUHI WM MapKETUHI BIMSHUS — €II€ OJWH BaXHbIH HHCTPYMEHT,
MIPUMEHSIEMbIN B OHJIaH-cpelie, a 0COOEHHO B COMaIbHBIX ceTsaX. OH mpeArnoaaraeT peKOMEeHIAIUI0
KOHKPETHOT'O MPOAYKTa WM YCIyTH JUACpOM MHeHHH win uHpmoeHcepoM. [loa nnpraroercepom
MOHMMAETCA 4YeJIOBEK, OpeHJ WM TpyMIa JWI, KOTOPhIe CHOCOOHBI MOBIUATH HAa IMOBEACHHE H
pelieHus cBoe ayauTopuu. [NaBHBIM NPUHLUMI JAHHOTO BHJA MapKETUHIa — HaTUBHAs W
HEHaBsI34MBass KOMMYHHKAIMs 4epe3 PEeKOMEHJAIMH. DTOT MHCTPYMEHT MOXET AaTh ObICTPBIN
pe3ynbTaT B BHJE NPUPOCTA AYAUTOPUM U YBEIMUYEHHUS YMCIa MOKYMHOK T.K. ayAUTOpUs CKIOHHA
JOBEPATh nuAepy MHeHUH. OIHAKO MOXHO BBIICINTH psij HeAocTaTKoB. Hanmpumep, cymecTByer
PHUCK, YTO BJIOXKEHHUSI HE OKYMATCS, €CIU pekiiamMa Oy/eT BbIIOJHEHa HEKAaueCTBEHHO, UYTO KpaiiHe
CJIO’)KHO CIIPOTHO3UMPOBATh NMpHU paboTe ¢ JUAEpPOM MHEHUH. Pe3ynbrar Takoro coTpyaHHYECTBa
HEMpeJICKa3yeM U He J1aeT KOHKPETHOU oTueTHOCTH. ClielyeT OTMETUTh, YTO UCIOIb30BaHUE TOJIBKO
3TOr0 MHCTPYMEHTAa B psijie Cllyuyae MOXKeT ObITh HeI()(EeKTUBHBIM, OJHAKO B CyMME C JIPYTUMHU
JlaBaTh MOJIOXKHUTENbHBIA Pe3yIbTaT.

B nmnocnennee BpeMs BO3pociia aKTyadbHOCTh IIOKYNIOK Ha pa3jiMYHBIX MapKeTIuiencax.
Mapxketieiic — 3TO TOproBasi IUIOMIAJKa WM OHJAWH-TIaTdhopMa, Ha KOTOPOW COBEPIIAIOTCS
MOKYTIKM U NPOJIaXKH TOBAapoB U yciyT. I1o cBoelt cyTu, 3T0 OHIaiH-pBIHOK, T/1€ MOKHO HAWTH OJIHU
U Te € TOBapbl OT pPa3HbIX NMPOU3BOAWUTENEH M C pa3HbIMH Xapakrtepuctukamu [11]. Baxno
OTMETHTH, YTO CAMH MapKETIUICHCHI MO OOJIbIIIEH YaCTH SBIISIOTCS JIUILB CBA3YIOLIM 3BEHOM MEXKIY
MIPOU3BOJUTENIEM U MOTpeOuTeNleM, HO B HEKOTOPBIX ciydasx, Hampumep, Wildberries, Takxke
MIPOJIBUTalOT COOCTBEHHBIE OpEH/bl M 3aHMMAIOTCSl CAaMOCTOSATENIHON Mpojaxel ToBapoB. BaxkHo
OTMETUTh, YTO CaM MAapKETIUIeiC He 3aMHTEPECOBaH B IMPOJBHKEHUH KOHKPETHOTO OpeHAa WIN
KOMITaHUH, JUIsI HETO BaKHEE YBEJIMUYEHHE CYMMBbI NMPOJak Ha COOCTBEHHOHM miomianke. B atom
3aKJII0YAETCs €ro MPUHIUIHAIBHOE OTJIINYUE OT MHTEPHET-Mara3uHa.

Pe3romupys npoBeeHHOE UCCIIEJOBaHKE, IPABOMEPHO CAENIATh PsJl BBIBOJOB.

1. [loctosinHO HapacTaromas UU(POBHU3AIMK HE TOJBKO KOHOMHUKH, HO U BceX cdep KU3HH,
BBICTYyMAIOIasl JTOMUHUPYIOIIEH TEHACHLIUEH COBPEMEHHOCTH, OOYCIOBIMBAET pACHIMPEHHE
MCIIOJIb30BaHUs pa3HOOOPA3HBIX MHCTPYMEHTOB MHTEPHET-MAapKETUHTA. DTO CTUMYJUPYET 00U
pocT 3(p(HEeKTUBHOCTH KOMMEPUECKOH AEATeIbHOCTH, YCKOPEHHE MHOTUX OIEpalui, peaan3aiuio
TAaKOro CTaHJapTa yMIpaBleHUs OM3HECOM, KOTOPBIM OCYIIECTBISETCS C MOMOIIbI0 MHOKECTBA
COBPEMEHHBIX CPEICTB OOpa0OTKM, HAKOIUICHHS M XpaHEeHUs HH(GOpMAIH, Mpeodpa3oBaHUs
MaTepHUaTbHBIX, UHOOPMAIIMOHHBIX U (PUHAHCOBBIX TOTOKOB.

2.IlpeumyniecTBa MHTEPHET-MAPKETUHIA 3aKJIIOYAIOTCS HE TOJIBKO B BO3MOXXHOCTH OXBATHUTh
LEJNEeBYI0 ayJAUTOPHUIO, HO U B TUOKOM YIPaBICHUHM DPEKIAMHBIMH KOMMYHUKAIUSAMH, YETKOU
OpPHEHTAIH Ha 3aMHTEPECOBAHHBIX I'PYyIMIax NOTPEOUTENEH, YTO, KaK MPaBUIIO, CTUMYJIHPYET POCT
3¢ PEeKTUBHOCTH JAEATETLHOCTH COBPEMEHHBIX KommaHui [11].

3.MlHTepHET-MapKETUHT TpeAToNaraeT ruokoe ynpasieHne peKIaMHBIMA KOMMYHHUKAIUSMU, YTO
SIBHO CTUMYJHPYET pocT ux a¢dextuBHocTH. [Tomrmo 3toro, MHTEpHET-MapKETHHT TpeiaraeT psij
MHCTPYMEHTOB, KOTOpBIE HENOCTYHHBI B O(aifH-Cpene, Ui pealu3aluyd pasIndHbIX Leen
opranuzanuu. BaxxHo OTMETUTbH, YTO COUYETAHHUE UHCTPYMEHTOB B OHJIAMH-TIPOCTPAHCTBE MO3BOJISIET
COBPEMEHHBIM OpTaHu3alsM Haubonee 3((HEKTUBHO OpPraHM30BaTh CBOK KOMMEPYECKYIO
NEeSITENbHOCTD.
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ITPOBJIEMBI CTPATETHYECKOI'O YIIPABJIEHUSA B COBPEMEHHBIX YCJIIOBUAX

JInayenxo M. T'.

IOoicnviil hedepanvruiii ynusepcumem,
mazucmpaunm

B crarbe MPEACTABJICH aHAJIN3 TPEHI0B KOHIA XX BEKa, KOTOPbI€ NMPHUBEJIH HE TOJbKO K U3MEHCHUAM OCHOB
CTPATCrUIE€CKOro YymnpapJiICHUA B POCCI/II/I, HO H OKa3a/Jili BJUAHHEC Ha MH3MCHCHHC OﬁﬂleMI/IpOBBIX OCHOB
CTpaTeru4eCKoro ynpapJjaeHHUs 110 MPUYIMHE MOSABJICHUA HOBBIX 3a/1a4 Nepe KOMINAaHUAMU U CTPaHaAaMHU B 11€JI0M. I[O
mocCJIeAHEro BpEMEHHU B Poccun BONIPOCAMMU CTPATECIHYECKOI0 YIIPABJICHUA B KOMIIAHUAX 3AHUMAJTUCH HET0CTATOYHO
AKTHUBHO, 3a4aCTYyI0 YIIyCKasl 3aa4y 10 yNPaBJCHUI0O U3MCHCHUSIMU U PAa3BUTHEM OPraHU3allMd M MMOJAMEHSAS UX
3aJa4YM TAKTUYECKOT0 IVIAHUPOBaHUA. B cBs3u ¢ 9THM, B HACTOHAILII€€ BPEMs MHOTHM¢ KOMIIAHUHN OIYIIAI0T KPU3HUC
U BBbIHYKICHBbI TpaHC(l)OpMPlpOBaTl) CBOM ﬁnsﬂec-npoueccu moa HY/XKIAbI CTPATErHY€CKOro YyrnpabJI€HUSA U
COOTBETCTBHUHA COBPEMEHHBIM TCHACHIUAM Pa3sBUTUA IKOHOMHUKH, OCHOBHOI1 13 KOTOPbIX SIBJIACTCH um])ponmaunﬂ.

Knioueswie cnosa: cmpamecus, ynpaeienue,; eocy()apcmeo; nepcoxHan; 6M3H€C,' KOMNAaHuA.

Original article

PROBLEMS OF STRATEGIC MANAGEMENT IN NEW REALITY

Linchenko M. G.

Southern Federal University
Master's degree student

The article presents an analysis of trends at the end of the 20th century, which led not only to changes in the
foundations of strategic management in Russia, but also influenced the change in the global foundations of
strategic management due to the emergence of new tasks for companies and countries as a whole. Until recently,
companies in Russia have not been actively involved in strategic management issues, often overlooking the tasks
of managing changes and developing the organization and replacing them with tactical planning tasks. In this
regard, at present, many companies feel the crisis and are forced to transform their business processes to meet the
needs of strategic management and compliance with modern trends in the development of the economy, the main
of which is digitalization.

Keywords: strategy; management; state; staff; business; company.

B nactosimee Bpemst B Poccuiickoit @enepaiiyi 0COOCHHYIO aKTyajJbHOCTh NPUOOPETAET aHaIU3
pobJeM CTpaTeruueckoro YIpaBlICHUs, TaK KAaK COBPEMEHHBIH MHUpP BXOAUT B HOBYIO 3IOXY
KOHKYPEHLIUN OTKPBITUM, /i€ TpeodiaJatoliMM 3B€HOM CTAaHOBUTCSI MHHOBALlMOHHAs SKOHOMMKA.

Jns Toro, 4troObl mpoBecTH Oosiee AETAJIBbHOE HCCIEOBaHUE HEOOXOJUMO pPacCMOTPETh
CTpaTeruyeckoe YIpaBlIEHUE, MOCMOTPETh, KakK IMOSBWJIOCh 3TO MOHATHE, YTO OHO U3 ceds
MPEJCTABISAET U KOHEYHO K€ 0003HAYUTD LENIU U 33J1a4l CTPATETHUYECKOr0 MIIaHUPOBAHHUS.

[lonsTe «cTpaTeruyeckuii MEHEIKMEHT» WU «CTPAaTEerHMYecKoe YIpPaBICHHE» BIIEPBBIC
nosiBUII0CH B Hauane 70-x rogoB XX Beka U MpeJICTaBIIsAI0 co00il yrpaBieHue NpeAnpusITHEM ITyTeM
CO3/1aHMsI U IPOPAOOTKU JIOJITOCPOYHOM CTpaTeruu. DTO OBLIO CBSA3aHO C MEPEHOCOM BHUMAHMS
PYKOBOIUTEIEH OpraHu3aluii Ha BOIIPOCHI I0JITOCPOYHOT0 INTAHUPOBAHMSI C LIEJIBIO CBOEBPEMEHHOTO
pearupoBaHMsl Ha M3MEHEHUS BHEUIHEM M BHYTpPEHHEHW cpebpl OpraHu3allid U KakK CJeJCTBHE
IIEPEXO0/IOM OT ONEPATUBHOIO YIPABIEHUS K CTPAaTETHUECKOMY [6].

Ha craHoBineHHe cTpaTermueckoro MeHEI)KMEHTa OKa3ajdH BIMSHHE TPYAbl MHOTHX YYEHBIX,
cpean kotopeix, A.UYanmiep, K. Dunaproc, U. Aucodd, koTopsie chopMuUpoBaIu HE OIUH Pl
KOHLIEIIIMM W TPEeIJOKWIN pas3inuyHbele omnpeaeneHus. Tak, A.Yanmiep B cBOMX TpyJax
paccMaTpuBaj CUCTEMY CTPATETMYECKOTO yIPABIEHUS OPraHU3aLMEN Yepe3 IPU3MY COOTBETCTBHUSA

V. A
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OpPraHM3aI[MOHHBIX 337a4 KOMIIAHMU IeJIIM €€ CTPATernyecKoro pa3BUTHS U CHOPMYyIHpOBAI
INPUHLIMII «CTpaTerusi omnpeaensier crpykrypy» [7]. B cBoro ouepens, K. Onaproc nposen
KOMIUIEKCHBIN aHaIN3 Mpoliecca pa3padoTKH U peain3aluy CTPaTerui OpraHu3alii, Ha OCHOBaHUU
KOTOpOro IOJI «CTpaTeruell OpraHu3aliu» IMOHUMall €€ COOTBETCTBUE M OTPAXKEHHUE YCIOBUSAM
BHelIHel cpensl [8]. Eie 01HUM OCHOBOIOJIOKHUKOM OCHOB CTPAaTErMUECKOro YMpaBieHHs CTall
. Aucodd, koTopslii B cBOMX paboTax AeTalbHO MPOAHATH3UPOBAI POLECC pa3pabOTKU CTPATEr U
1 BBISIBUJI €r0 B3aMMOCBS3b B IMHAMHU3ME BHELIHEHN cpeasl [9].

JUia noHUMaHMST OCOOEHHOCTEH CTpAaTEerHyecKoro YIpaBiI€HHS HEOOXOIMMO JI€TalbHO
MPOAHATU3UPOBATh €0 IEJIM, KOTOpbIe CKIAABIBAIOTCA W3 MHCCHUU OpPTaHHU3aliH, SBISIOLICHCS
OCHOBOMOJIAralouieii OCHOBOW ()YHKIIMOHMPOBAHUS OPraHU3aIMH, COOTBETCTBYIOLICH ee IelsiM,
HampuMep, molydeHuto npuosuin. Cpenu 1eneil CTpaTeruyeckoro ynpaBleHUsT MOKHO BBIICITUTh
CIIEIyIOIINE:

—TeHEepaJIbHas 1I€Jb — BBIPAKAETCS B UETKUX M MOHATHBIX U3MEPUMBIX IOKA3aTeNsAX U JOJKHA
ObITh BHJHA B OOBEKTHBHOM BBIPDAXKEHHUU (HAmpUMep, KOJUYECTBO pealn3yeMol MpPOIYyKUUU Y
IIPOU3BOJCTBEHHONW KOMIIAHUM WJIU OPTaHU3ALNN);

—KJIIOUEBBIE LEIH — MPEACTABISAIOT COOOM OpraHM3allMOHHBIE MOMEHTBI, HAIlPaBJICHHbIC Ha
JOCTHKEHHE TeHepaIbHOU IIeNIU. (HalpuMep, 3a7aui OTIAENbHbBIX MOJAPa3esIeHui M0 JOCTHKEHUIO
reHepaJbHOM 1IeJTM OpraHu3allun);

—IIeJIM BTOPOTO MOPSIAKA — HAMIPaBIIEHBI HA JOCTHKEHHUE OT/IETbHBIX KITFOUEBbIX LIEJICH.

B cBsi3u co cMeHOM TIIO0AIIBHOTO MHPOMOpsJIKAa MPOUCXOIUT U Oojee OBICTpOE H3MEHEHUE
CTpaTerMuecKux Iefied  KOMMAaHW, MPHU3BAHHBIX COOTBETCTBOBATH  IOJUTUYECKUM U
MaKpPOAKOHOMHUYECKUM (aKTOpaM M HANpaBICHHBIM Ha MaKCHMAJIbHOE CHW)KEHUE BIMSHUS Ha
OpraHM3aIMI0 KPU3UCHBIX CUTYaIUil, Cpear KOTOPBIX 3aMelJIeHHe TEMIIOB KOHOMHYECKOTO pOCTa,
CaHKIIMOHHOE JIaBJICHHUE M OTPAaHWYCHUE TOCTYTIa Ha PBIHKU TEXHOJIOT Ui U ¢puHaHCcoB [1, 2].

CrpaTterusi B MEHEI)KMEHTE SIBJISIETCS YIIPABICHUYECKUM MPOLECCOM, KOTOPBI BO B3aUMOCBSI3H C
BHEIIHEH Cpeloil HalpaBlieH Ha JOCTIKCHHE JOJTOCPOYHBIX wLened W 3amad 3¢ eKTHBHOTO
(GYHKIIMOHUPOBAHUS KOMIIAHUU. B yCIOBHAX HECTaOMIBHOCTH YPOBHS POCTa BO BHEIIHEH cpene
CTpaTerusi JaeT CBOM IUIOJbI, B PE3yJbTaTe YEro BO3HUKAET MOTPEOHOCTh B HCIOJIb30BAaHUU
WHCTPYMEHTOB CTpaTerMueckoro ympaeileHus. B mpouecce QopmupoBanus u peanusaiuu
OTIPEENICHHBIX CTPATETHYECKUX IeJied, poiib B JIOCTHIKEHUU KOTOPBIX HIParOT PYKOBOAUTEIU
KOMIIaHUM, MPOUCXOIUT OIEHKAa M aHajHh3 PeCcypcoB, a TaKKe BHYTPEHHEW U BHEIIHEH cpeibl
kommanud [3]. Tak, Ha mpaKkTUKe, C OTHOW CTOPOHBI, MPOUCXOAUT pa3paboTka MHOKECTBA METOIOB,
HAIIPABJICHHBIX Ha JIOCTH)KEHUE CTPATEIMUYECKHUX PEUICHUM B CJIOYKHBIX YCJIOBMSAX KOHKYpPEHTHOU
cpeapl. C 1pyroil CTOPOHBI, CTPATETUYECKOE YIPABICHHE MPEACTABISIET CO0O0M BBIOOD
NIEPCIEKTUBHBIX HANPABICHUM Pa3BUTHUA KOMIIAHWU, KOTOPBIE MOTYT NPUBECTU K IOBBILICHUIO
KOHKYPEHTOCIIOCOOHOCTH ¥ Pa3BUTHUIO JIOJITOCPOYHBIX IJIAHOB, a TaKXKe pealu3alud LEJIeBBIX
nporpamm, o0ecreynBaroIuX JOCTHKEHHE HaMeUeHHbIX 1iernet [4].

Takum oOpa3zom, B HacToslIee BpeMsl CTPATETMYECKUH MEHEIKMEHT IpelCTaBiIsieT coOon
yIpaBICHUE KOMIIAHWEH, TPU KOTOPOM OCHOBOM OpraHM3alluy CTAHOBUTCS BCECTOPOHHMM aHAIU3
BHEUIHUX M BHYTPEHHHMX (PaKTOPOB KOMIIAHHH, a TAKKe HEOOXOJIMMOCTb Pa3BUTHUS YEJIOBEYECKOTO
NOTEHIMaja, Kak KIYEeBOr0 3BEHA B pa3BUTUU OpraHu3alliH, BeIb HMEHHO Onarojaps
HEeMaTepUaJIbHbIM aKTUBAM — KaJipaM MPOUCXOUT QYHKIMOHUPOBaHHE KOMIIAHIH, B3aUMOJEIICTBHE
C MOTPeOUTENSIMHU, PETYIMPOBAHNE U BHECEHUE W3MEHEHHI B MPOLECCH OPraHU3alUH 110 IPUYHHE
TpaHcopMaluy BHEUIHEH Cpelbl M IOUCKAa HOBBIX KOHKYPEHTHBIX INPEUMYIIECTB, KOTOpHIE
MO3BOJISIIOT OpraHU3allMd HE TOJIBKO (PYHKLIMOHHPOBATh B KPAaTKOCPOYHOM MEPCHEKTHBE, HO U
JIOCTUTaTh CBOMX JIOJTOCPOYHBIX 1ieeit [S].

B nacrosiee BpeMs Becb MUD, B LieloM, U Pocculickas @enepanus, B 4aCTHOCTH, CTOJIKHYJIACH C
psgoM mpoOseM, BbI3BAaHHBIX TIJ100ANbHBIMH PUCKAMU, CPEIU KOTOPBIX 3aTSLDKHOM MHPOBOM
(MHAHCOBO-DKOHOMHYECKUI KpPU3HUC, Kpax MHUPOBOH (DMHAHCOBO-BAJIOTHOH CHCTEMBI, DPHUCK
rI00aIbHOM BOMHBI, a TakXke JeMorpaduueckue M coumaibHble pucku (puc. 1). s CHMKeHHs
JaHHBIX PHCKOB HEOOXOAMMBI OBUIM CPOYHBIC M PEIIUTENIbHBIE MEPHI, a TAK)Ke M3MEHEHHE Kypca
CTpaTeruuecKux I1eiei He TOJIBKO B OTJEIbHBIX KOMIIAHUSIX, HO U B CTPaHe, B IIEJIOM.
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3aTsHKHOM MUPOBOI (PMHAHCOBO-3KOHOMHYECKHI KPH3HC

¢ IPOHUCXOOHUT CHIDKCHHE HpII6BIJ'III I IICTpEﬁHeHIIe IIOTeHIHa/Ia pa3sBUTHA B paMKax
TEKYIIETo TEXHOJIOTHYECKOI0 YKIIaJaa

Kpax MupoBoii ()HHAHCOBO-BATIOTHOI CHCTEMBI

* IIPOHMCXOJUT IepecMoTp poru notapa CIIIA, kak pe3epBHOII I YHUBePCATbHOI
IUTaTEKXHOI BAIIFOTHI He TONBKO B Poccii, HO 1 B psjie APYTHX CTpaH

Puck m1o6ansHOI BOHHBL

* IIPOMCXOJUT pa3pylleHHe CYIecTBYIoNIell CHCTEMBI MeXTyHapOIHOI
0e30MacHOCTH, POCT YIHCJIa PErHOHATHFHBIX BOEHHBIX KOH(IUKTOB, IIepeKpanBaHIe
TPaHHUII, a TaKXKe paclIipeHne 1 nepedopMaTHpoBaHIe BOSHHBIX COI030B

JeMorpadudeckne i colUalIbHbIE PHCKH

* IIPOHCXOJAT MacCOBBIE MUTPAIINH HAaCceIeHNs, pacTeT COIHAIbHAs HAIPSKEHHOCTS,
HapacTaeT yTpo3a PeBOJIIOLHIT i TPaKIaHCKIX BOIH

Puck HEOIIPEACIICHHOCTH

¢ 3KOHOMHKAa HHHOBAITHOHHOI'O XapaKTepa KaK IIPpaBHIIO HMEET MECTO OBITH B TeX
CTpaHax, 1€ HE OosATcA GYI[}’H_IGI'O. CTan - 3TO TO, UTO ME€IIACT ABHI'aTbCA BIICPE]

Pucynok I — Pucku enobanvroti sxonomuxu [1]

[Ipunumast kakue-1MOO pElIeHHsT B IUIAHE CTpPaTerMYecKUX 3ajad, Mbl Bcerjga Ooumcs
MOCNIEJICTBUM, BCIIECTBUE YEro pa3pabaTbiBa€M MHOXXECTBO IUIAHOB MO €€ 3(PPEKTUBHOMY
pazButhto. llmaHupoBaHMe B CTPaTErMYECKOM MEHEI)KMEHTE CTOMT Ha IEPBOM MECTE 110
3¢ (HEeKTUBHOCTHU MPUHATHS PEIICHUN U JOCTHKEHHUE Pe3yIbTaTUBHBIX Lieeil. Eciu OpaTs 3a mpumep
onbIT CHIA, TO cieayer OTMETUTH ONBIT KPYIHBIX KOMIIAHUM 110 CO3JaHUI0 HOBOM YIIpaBICHYECKUN
CTPYKTYphl, OTJINYHOW OT CYLIECTBYIOIIEW OPraHM3allMOHHOW CTPYKTYpbl KOMIAHUH, «SIPOM
KOTOPOH SBISIOTCS CTpaTerMyeckKre HEHTPhI X035 CTBOBaHMS, BKIIIOYAIOIINE B ce0s CrieluaIbHbIe
IIPOU3BOJCTBEHHBIE OTJEICHHS, CTPYIIIMPOBAHHBIE 110 CIETYIOLUIMM IIPU3HAKAM:

—0OIIHOCTh PHIHKOB COBITA,

—OJIHOTUITHOCTb U B3aMMO3aMEHSIEMOCTh POTYKLIUH,

—00€ecneyeHHOCTh pecypcaMu IS ee pa3paboTKH, MPOU3BOACTBA U peanu3anuny [3].

[lo TakoMy myTu momuia 3HaMeHUTass KommaHus JkeHepan DJEKTpPUK, BXOASINAs B YHUCIO
mupepoB  pedrtuHra Fortune 500. Tak, s 1meneld CTpaTerMyeckoro yOpaBl€HUs BCeE
MIPOM3BOJCTBEHHBIE U COBITOBBIE OTACIICHUSI KOMIIAHUU PACIIPEIETIEHBI MEXAY COOTBETCTBYIOIIMMHU
CTpAaTeTMUYECKUMH  LIEHTPAaMHU  XO3SICTBOBaHMSA, IMO3BOJIIOIIMMH  Haumbonee  3(PPeKTUBHO
COIOCTAaBJISATh (DYHKIMHU IUIAHUPOBAHUSA U PEAIU3aLUU NPOTYKIIMH C KOHEYHBIM PE3YJIbTaTOM U, KaK
CJIEZICTBUE, Pa3MEPOM I10JTy4yaeMOi MPUOBLIH.

I"'oBOpst 0 POCCUMCKHUX KOMIIAHUSAX, CIEAYET OTMETUTh, YTO HanboJiee KpYNHble U U3BECTHBIE BO
BCEM MHpE KOMIIAHUU SIBISAIOTCS HE MOJHOCTHIO YaCTHBIMHM, @ UMEIOT JOJII0 IOCYJapCTBEHHOIO
y4acTHsl, YTO 3aCTaBIsAeT (POPMHUPOBATH CTPATEIMIO OPraHU3ALMK B TOM YHUCIIE C yYETOM MHEHUS U
MO3MIIMK TOCylapcTBa. DTO CBA3aHO C TEM, YTO OLIEHKA KayecTBa YIPaBJICHHUS B IOJO0OHBIX
TOCKOpPHOpanusaX IPOBOAMUTCA HMCXONd W3 aHalau3a pEHICHHs KOMIAHWAMHM  COLIMAIBHO
OpPUEHTHPOBAHHBIX 3a/lay rocyAapcTBa M JOCTUKEHMs Liele ycTonuuBoro passutus. Ilpu stom,
OoJ00HBIE TOCKOPIOpPALMU JIOJAr0€ BpeMsl IO CTpPaTerusMM IOHUMAJIM JIMIIb OTAEJIbHbIE
JIOKYMEHTBI, BKJIIOUAIOIIME B ce0s1 ONMMCAHUE TUIaHAa MEPOIPUATUN 1O JJOCTUKEHHUIO CTPATETNYECKUX
1eJIeH, 4aCTO MEHSIOIIETOCS O] BIUSHUEM psifa momuTrudeckux ¢paktopos. [10]. Ctuib ynpaBieHus
B POCCUHMCKMX KOMIIAHUSX CUJIBHO OTJIMYAETCS OT 3al1aJHOEBPONENCKOro 1 aMEpUKaHCKOT0, a 3TO B

N ey el s /) . K/ 4 .
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CBOIO O4Yepe/b CHJIBHO OKa3bIBaeT BIMSHHE Ha MOPAAOK M IOCIEI0BaTEIbHOCTh BHEIPEHUI
HOBILIECTB B TOM YMCJI€ B ypaBiIeHUH. Tak, B pOCCUNCKUX KOMIIAHUSAX OUYE€Hb CUJIbHO MECTHUUYECTBO.
JIOBOJIBHO 4acTO CYILIECTBYET TPYIIbl 3aMeCTUTENeH M pPyKOBOAMTEIECH, KOTOpBIE 3a4acTylo
COIIEPHUYAIOT 32 MECTO M0/ COJIHLEM U OA00pEeHHE PYKOBOAUTENS Oopranuzauuu. OHU MOCTOSHHO
J0Ka3bIBAIOT APYT JIPYry YTO UMEHHO OHM KOMIIETEHTHBI B TOM MJIM MHOM BOIIPOCE, @ BOBCE HE MX
KOJIJIETH U MOTOMY TpeOYIOT Uit ce0si OONBLIMX MOJTHOMOYHUM, HO HE OTBETCTBEHHOCTHU. B mrTore
ouyepeHOe BHEJPEHUE HOBILECTB WM YJIyUIIEHUH NEHCTBYIOIIEH CHCTEMbl CBOJUTCA K TOMY, 4TO
HAYMHAIOTCSI paclpy Ha MOYBE KOH(IMKTa HMHTEPECOB, YTO IMPHBOAMT K MPHUOCTAHOBKE ITyTEH
COBEpPILEHCTBOBAHMSI CUCTEMBI YIPABJICHHUS, BeJlb KX bl HAUMHAET IPECIIeJ0BATh CBOU 1I€JIH, a HE
ey Bced koMnaHuu. Takum o0pa3zom, BCe 3TO IPOTUBOPEUYUT OCHOBHBIM HUJIESM CTPATErHYECKOTO
IUIAHUPOBAHMS — CIUIOUYEHUIO KOMAaH/AbI U OOBEIMHEHUIO YCUJIMM, HEOOXOIUMBIX AJIsi T€HEepaluu
uael W JIOCTWKEHUIO IUIAHOBBIX IIOKa3zareiaeil. OJTO NPUBOAUT K TOMY, 4YTO 3a4acTyio IpH
CTPAaTETMYECKOM IUIAHUPOBAHUU «CTPATETus» MOJMEHSETCS NPOrHO3UPOBAHMEM, YTO B pPasbl
cHIKaeT ee 3(pexkTuBHOCTS [4].

Kak nokasbIBaeT npakTvka BHeIpeHue 000 MpoLeaypbl TpeOyeT O4eHb MHOTO YCHIIUI U BiIeYeT
3a co00i MHOrO TpolOsieM, KoTopble TpeOyioT pemeHuid. [lo cratuctuke okono 50% mMONBITOK
BHEJPUTHb CHUCTEMY CTPAaTErMUECKOIO YNpAaBICHUS B KOMIIAHUSAX IPHUBOAUT K Heydade. DTOMY
CHOCOOCTBYET psAJl IPUYHMH, CPEIU KOTOPBIX MOXKHO BBIIETUTH CIAEAYIOIIUE:

—PYKOBOJIWTENb KOMIIAHUU U PYKOBOJAMUTEJb, OTBETCTBEHHBIN 32 BHEIPEHHE HOBBIX CHUCTEM U
TEXHOJIOTUH — 3TO 3a4acTyl0 pa3Hble JIIO]IH;

—B KOMIIAHUU HEJJOCTATOYHO (PMHAHCUPOBAHUS Ul O0YUYEHHs COTPYIHUKOB, OTBETCTBEHHBIX 32
peanu3auio CUCTEMBI CTPATErMYECKOr0 TNIAHUPOBAHUSA U IPYTHX €€ YIPaBIeHYeCKUX (DyHKITHIA;

—OCYIIECTBISIETCA 3aMEJICHUE CaMOro Ipoliecca BHEAPEHHs M, CIIEA0BaTEIbHO, OoclabieHue
KOHTPOJIS 3@ 3TUM IPOLIECCOM.

Taxoke MOXHO OTMETUTH TOT (DAKT, YTO POCCHHCKOMY OM3HECY Majl0o 3HAaKOMbI MEXaHU3MbI U
METOBl AHTUKPU3UCHOTO YIIPABIICHHS, TIOTOMY YTO OH NPHUBBIK K CTAOMIBLHOCTH IOJITOCPOYHOTO
XapakTepa. JTO IOKa3bIBaeT CTAaTHCTUKA MPOHUIbIX mepuonoB. Hecmorps Ha TO, uto Poccus
WCIBITHIBAJIA MHOXECTBO KPU3HWCHBIX cHTyarwii (Hampumep, kpm3uc 2008 roga) oHa cTaOMIBHO
peryiupoBaya yrnpaBlIeHHEe CTPATErMUECKMX HalpaBlIeHUH, HO MOCIEAHUE COOBITUS BBIBEIM €€ U3
paBHoBecus [3]. IIpu 3TOM KpU3HCHBIE CUTYallUU 3a4acTyIO BBISIBIISIOT T€ MPOOJIEMBbl OpraHU3aluy,
KOTOpbIE CYIIECTBOBAJIM JI0 KPU3HUCHBIX CHUTyalud, HO ObUIM HE TakK SIBHO BbIAENEHBI. Tak,
rJ100a7bHOM MPUUYMHOM TOPMOKEHHUSI CTpaTernyeckoro ympasiieHus crana nangaemuss COVID-19,
KOTOpasi BHE3AIMHO OOpPYIIMIACh B BUJE KaTalu3aTopa MepecTpOiKN MHOXKECTBA OpraHU3allMOHHBIX
mpoueccoB. MHOrue KOMIAHUM B paMKax CBOEH AESTENbHOCTH OIIYTHJIM KpPU3UC U Hayalu
TpaHc(hopMUpPOBaTh OU3HEC-NPOLIECCHl B CTOPOHY IU(ppoBu3auy. CoriiacHO MpakTHKe MOCIEeIHUX
JBYX JIET TaKas TEHACHIIUS UMEET MOJI0KUTENIbHBIE MTOCIE/ICTBUS U TO3TOMY IKCIIEPTHI CXOASTCS BO
MHEHHUH, YTO OHA HE OCTAaHOBUTCS M Tocyie okoH4YaHus manaemun COVID-19 [2].

BbricTpoe pearupoBaHue Ha CIOXKHUBIIYIOCS CUTYallMIO0, IOHUMAHUE U HCIOIb30BAaHUE METO/OB,
YTO IMOMOTAaOT MPOTHO3UPOBATH IOCIENYIONINE ACHCTBUS HETaTUBHBIX SIBICHUM, IO3BOJIMIIO HE
TOJIBKO cOepeyb, HO U YKPENUTh SKOHOMUYECKUN MOTEHIMA MHOTUX (pUpM BO MHOTOM OJiarojaps
IPaMOTHOMY MCIIOJIb30BAaHUI0 MEXaHU3MOB CTPAaTErMUECKOIrO yIpaBileHUs. B coBpeMEHHBIX
YCIIOBHSIX KOMITAHMM IIPOIOJIKAIOT UCTIOIB30BaTh MEPhI U COKpAILATh 3aTPAThl, IPOBOAUTH AHAIU3 U
pa3pabaTbIBaTh MEPOIIPUATHS [0 COKPAILICHUIO 3aTPAT: ONTUMHU3UPOBATH METO/IbI U 00 BEMBI 3aKYIIKU
CBIPbs, PEryJIUpPOBaTh (POH] 3apabOTHOM IIAThI, KOHTPOJIMPOBATH IIPOU3BOJICTBEHHBIE PACXO/bI, a
TaKXe UCIOJIb30BATh pecypcocOeperaronye TeXHoI0ruu [4].

Tak, pyKOBOJMTENIN KOMIIAHUHN B CBSI3M C BO3SHUKIIECH CUTyallUe OLICHWIM BO3HHUKIIUNA KPHU3HUC,
KOTOpPBIA IIPUBEJN K WM3MEHEHMIO CTpAaTEerud C LEJIbI0 IIOBBIIICHUS IOXOMHOCTU. Hexoropsie
IPEJIPUATHS IEPECMOTPEIN CBOM BO3MOXHOCTH U IIPUHSAJIM PELLICHUS Pa3HOOOPA3UTh ACCOPTUMEHT
BBIITYCKAaeMON MPOIYKIMH, ONTHMM3AIMU CYIIECTBYIOMUX Ou3Hec-mojeneil. Taxke HampaBuin
CBOU CHJIbl Ha IIOJIHOE MU3MEHEHUE HANpaBJICHUH AESITEeIbHOCTH, YTO, B MOCIEICTBUU, IPUBEIO K
OCBOEHUIO HOBBIX PBIHKOB YK€ I10CJIE OKOHUAHUS NaHAeMuH [S].

HoBblil cioco6 pa®oThl Ha IPOM3BOJCTBE TAKXKE OCTABUII CBOW Clie[l B COBPEMEHHBIX YCIIOBHSIX,
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IZie aXXe Ha CETOAHSIIHUMN J€Hb UMEET IPUOPUTETHOE sABJICHUE. [IpenmyiecTsa ynaneHHOro Buaa
paboThl OLIEHWJIM MHOTHE OpPraHM3alMU W TEHeph JKEeNAIOT COXpPaHWUTh ero B Oymymem. Tak,
HamnpuMmep, KOMIIAHUM ONTHMMHU3MPOBAJIM JOJDKHOCTHBIE HWHCTPYKIMHM M METOJbl paldoThl ¢
MIEPCOHAJIOM, BCJIEJCTBHE YEro BO3HUKIO 3((EKTUBHOE YIMpaBICHUE CTPATETHsSIMU B paMKax
COBEPILEHCTBOBAHMSI HAa pBIHKE B LEJIOM M COXpaHEHHE pPAabOYUMX MECT CBOMX KIIIOUYEBBIX
COTPYJIHUKOB. Bo3Bpaiuasch B CErofgHs;IIHNE peaiu, XOUETCsl CKa3aTh, YTO MUP HE CTOUT Ha MECTE.
HoBble caHknu, KOTOpbIE ObUTH BBEAEHBI U BCE €1IIe MPOAO0IKAIOT BBOJUTHCS B OTHOIIEHUH HalleH
CTPaHbI ¥ HAIIEX DKOHOMUKH 3aCTaBIIAIOT AEHCTBOBATH [ [paBUTEIBCTBO yKe CEroIHs, IPSAMO cerdac.
Xo4ercs OTMETUTD T€ IIyHKTHI TOCYAapCTBEHHOI'O CTPATErMYECKOr0 yIPaBIEHUS CTPAHOU, KOTOPBIE
obutH 03ByueHbI [Ipeacenarenem IlpaBurensctBa Poccuiickoii @enepanueit M. B. MumryctuHbiM B
oryere o pabore mpaBurenbcTBa mnepen l'ocymapctBenHoi Jlymoi. Tak, mno MHEHuHro
M. B. Muntyctuna, He06X01UMO:

1. Ob6ecnieunts OecriepeOOiHY O NeSTEIbHOCTD MPEANPHUSITHIA.

2. Pacummputs cB0OOAY NpEAIPUHUMATEILCTBA BHYTPU CTPAHBI.

3. Oxa3zaTh HeOOXOMMBbIE CEKTOpPaJIbHBIE MEPBI NOAEPKKH Hanboiee ysA3BUMbIM IPYIIIIaM.

4. OGecneunTh HACHIIIEHHOCTh POCCUHCKOTO pBhIHKA TOBapaMu, OCOOEHHO BHYTPEHHErO
IIPOU3BOJCTBA.

Taxk, n1st noIepKKKU KOMITAaHUN Ha YPOBHE CTPaHbl BBEJIU KPEIUTHbIE KaHUKYJIbl. COBMECTHO C
bankoM Poccun pacmmpuny nporpaMmsl JIbBFOTHOTO KPEAUTOBAHUS, B TOM YHCJIE Ha IONOJHEHUE
MHBECTUIIMOHHBIX U OOOPOTHBIX CPEJCTB, a TaKXKe MAacCHITa0MPOBAIM MEXAHU3M «3O0HTUYHBIX»
MOPYYHUTEIbCTB AJIs1 OONBILIOrO YKcia npeanpuHumarenei [11].

Takum 06pa3oM MOXKHO clieJaTh BBIBOJ, YTO CUCTEMA CTPATErMYECKOT0 IJIaHUPOBAHUS — CUIIbHOE
opyxue s OOpbObl C OpPraHM3alMOHHBIM XaocoM. VIMEHHO TEXHOJOIMH CTpPaTeru4yecKoro
IUTAHUPOBAHMSI CaMO€ Ba)KHOE YTO JJOJDKHO OBITh HE TOJBKO B KOMIAHUSIX, HO U B TOCYAapCTBEHHOM
HKOHOMHKE. TOJIBKO TOT/1a CUCTEMA CMOXKET MOKa3aTh CBOIO 3((eKTUBHOCTh. Cero/iHs BHIUTPHIBATD
TOT, KTO UMEET YEeTKHH IUIaH, CUCTEMY M YMEET aHAJIM3UPOBATh BHEIIHIOI U BHYTPEHHIOIO CPELy,
00BEKTHBHO OIICHUBATh CBOM CHJIbI, 3HATh, B U€M CHUJICH, a B UEM elle c1a0, MOKET MEePEHSTh IIIFOCHI
U cienaTh padoTy HaJ OMNOKaMH.
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VIRTUAL MANAGEMENT AT EDUCATIONAL ORGANIZATIONS PRACTICING
DISTANT EDUCATION

Dulskaya O. A.
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The article discusses business goals and a strategy for achieving them in educational institutions practicing
distance education. The features of the promotion of educational institutions through advertising and the use of
virtual management are determined, with a description of its advantages, disadvantages, features and
requirements for managers and employees.

Keywords: virtual management, distance education, information technology.
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BUPTYAJIbHBI MEHEJJ’KMEHT B OGPA3OBATEJIBHBIX YUYPEXKJIEHUSX,
INPAKTUKYIOIIUX JTUCTAHIIMOHHOE OBPA30BAHUE

Hyabckas O. A.

FOoicnviti pedepanvrulil yHusepcumem,
mazucmpanm

B craTtbe paccMaTpuBalOTcsi OM3Hec-LeJIM U CTPaTerusi MX AOCTHKeHHs B 00pa3oBaTesIbHBIX y4YpeKIeHHsX,
NPAKTHKYOIIUX JAUCTAHHIHOHHOe o0OydeHne. OmpeneneHbl 0COOCHHOCTH NPOJABHKEHHs 00pPa30BaTeIbHBIX
YUYpeKIeHUH ¢ TMOMOIIBI0 PpeKjJaMbl M HMCHOJb30BaHMS BHPTYAJbHOIO MeHEI)KMEHTa, C ONMUCAHHEM ero
NPeuMylIecTB, HEAOCTATKOB, 0COOEHHOCTEH M TPeOOBAHUI K PYKOBOAUTEISAM U COTPYAHUKAM.

Knouesvle cnosa: eupmyaﬂbnblﬁ MeHeanCMeHm,' ducmaHuuoyyoe 06pa306anue; uH(])opmaquHHble mexHoJjiocuu.

International business faced many obstacles when Covid-19 pandemic started in March, 2019. For
example, many cafes and hotels for international tourists had to be closed during the lockdown. The
sphere of education is absolutely different, as it can be performed in completely distant mode. E-
learning is acceptable and is becoming more and more popular. People stopped being afraid of low
quality and understood the convenience of this form of learning. In fact, the Internet does not have
any borders providing with an opportunity to export education to any country of the world.

Only 27% of the Russian population have high level ICT skills, which produces a vast niche for
development. From the point of view of Network Readiness Index, which points to the degree of [CT
implementation in the economy of a country with the purpose of raising its competition, Russia
occupied the 41% place in 2017 and the 48" place in 2020. It demonstrates that ICT infrastructure in
different countries is developing, which gives wide opportunities for online education, including
development of international business in the sphere of distant education at the level of higher
education, professional and language courses [1].

Digitalization is anticipated to prevail in all spheres of knowledge. Knowledge walls are expected
to be placed everywhere, which will provide with access to all kinds of knowledge and to consulting
with experts in different fields of science. Students will have an opportunity to use 3-D glasses with
Internet access, but in the form of contact lenses. It will enable them to obtain information at any time
and place. It promises huge convenience for e-learning [2].

Educational entities develop their strategies depending on their goals. Among the most spread
business goals are: to increase profit margin, to increase efficiency, to capture a bigger market share.
For international schools and higher education institutions providing international educational
services the most common goal is to increase profit margin. It means that it is required to enlarge the
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number of consumers. Educational entities develop their services depending on orientation to
different target groups.

For instance, Skyeng Company provides its services in the segment of tutoring. Their target groups
are school pupils, students and adults who need to improve their command of English. IDMET (Rus.
HNPCOT) (Institute of Development of Modern Educational Technologies) is developing its strategies
spanning several target groups. The institute offers professional seminars, courses, business classes,
corporate learning, broadcasting, library of video lectures and other materials. The institute is
considered to be one of the leading Russian companies in the sphere of short term studies, up-skilling
and professional retraining. The subjects offered at IDMET include Accountancy, Taxation, Law,
Personnel, Finance, Management. Target groups of the institute can be school leavers, who need to
familiarize themselves with a profession they are interested in; young specialists, who wish to take a
course of professional development or to change their profession in order to be a specialist of high
demand; managers, who want to improve their skills of planning, organizing other people’s work and
monitoring the work of other specialists; businessmen, who need to advance their knowledge and
skills of running a business; retired or aged people who need to change their qualification and keep
up-to-date with the demands of the time. The institute can also be part of the system of training a
world class specialist, which supposes obtaining basic education at a higher educational institution in
one country and continuing education in another country.

In order to gain customers’ respect and trust, the company received the state License for
educational activity [3].

One of the main factors in attracting customers is promotion of a product or service. Website of
the institute contains information on the educational services with the use of traditional advertising
methods. For example, the company offers the best experts as teachers, 30-year reputation, constantly
improved educational products created by the institute, system approach to learning.

Besides its website, the company promotes its services in social networks, like Facebook. There
are five pages of the institute in Facebook, introducing the head office and its regional branches, as
well as pages of some of its employees, where the institute is also mentioned. The pages are
interactive, so perspective customers can receive answers to their questions. IDMET is developing its
channel on YouTube: downloads advertisement clips with the participation of experts of the institutes,
also issues regularly Accountancy Digest with latest news and changes in Accounting Laws. The site
of the institute informs about different events, including webinars, master classes, weeks of
accounting, conferences. Such methods make the site interesting, attract attention and cause the desire
to become a student or a participant of the events of IDMET. They attract new customers and keep
interest of those, who have already used the IDMET services before [7].

Alongside with the centralized management, the institute performs virtual management, which
allows to develop the company in regions and to attract experts from various places. Practical
solutions realized for teaching branch students can be effectively applied for remote management
over the personnel and remote management over branches, taking into account specific features of
the employees.

At present, marked by such trends as: “globalization, mergers and reductions, e-commerce, the
desire to be close to the customer base, the growth of work from home and more flexible working
conditions, the increasing complexity of communication technologies, the need to effectively manage
people at a distance”, is becoming a necessity for a large number of organizations [2]. When
interacting between the head office and branches, it is necessary to carry out interaction at the level
of top management, and the training itself should include close contact between the tutor and the
student, including completing assignments, receiving feedback and pear-assessment technologies,
and participating in video conferences.

In order for such an activity to be successful, it is necessary to conduct training in the organization
on working in a virtual environment in relation to this specific area of the enterprise. This is important
not only for the organization of training, but also for the implementation of remote work technologies,
since currently there are often cases of employees working remotely. In this case, traditional
management mechanisms stop working and team building in a virtual environment comes to the fore
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to the fore to maintain labor productivity and organize employee control technologies.

Despite all the benefits, virtual management can be a problem for organizations that do not have
prior training and building virtual teams. So, with remote management, the old models cease to work,
and many companies even need to carry out serious structural changes in order to free up the
necessary managerial resource. So, when embedding virtual control models in branched branch
networks of an organization, you need to remember the following basic rules:

1. Regional leaders must provide a high level of service and coordinated actions for many
customers around the world, taking into account the characteristics of the region and having close
contacts with all participants in the supply chains.

2. To implement the distributed strategy of the company, it is necessary to form a standard of
interaction between the company and its customers, which includes the necessary regulations,
instructions and approaches.

Despite the obvious advantages of virtual management, it is possible to highlight its disadvantages,

presented in Fig. 1

1. Reduction of economic 1. Some employees don’t have enough
expenses for premises space for full-fledged work at home.
rental.

2. Offline contacts and friendly
2. Speed of information communication are practically absent.

exchange is growing. 3. Strict selection of those employees who

3. Employees feel that can work at home by criteria of experience
they are trusted, which and trust.

enlarges their motivation. 4. Complicated process of planning work

4. Faster interaction with and learning of the employees.

clients or customers. 5. Increase of load for managers who must

5. Reduction of personnel control distant employees.
flow, as constant
employees live and work
in their region.

6. Increase of expenses for communication
equipment.

7. Complicated formation of corporative
culture for distant employees.

8. Complicated document processing with
the use of IT as compared with direct
paper documents exchange.

9. Increase of total working time, because
work 1s done at home.

10. Complicated psychological problems
for employees who work in office.

Figure 1 — Advantages and disadvantages of virtual management [5]

The main problem of virtual management remains the organization of control over employees,
although the experience of virtual work has long been widespread in the United States. So, more than
11 million people have long been working out of the office and appear there only when absolutely
necessary. At the same time, this style of work requires great efforts from managers and changes in
management approaches, as well as accounting for labor productivity. Leadership issues are more
acute than ever, as top managers must not only organize work and determine tasks and deadlines, but
also check progress reports without seeing employees live. Thus, when building virtual management
technologies, the following basic steps must be observed:
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1. Effective organization of the work of remote employees, including taking into account the
necessary IT tools (including the creation of a communicative environment);

2. Determination of methods of interaction and creation of a formal scenario;

3. Implementation of mechanisms for monitoring and evaluating the performance of employees
(including the generation of reports)

Such a management style is very similar to the work of a tutor when organizing distance learning
with his students, when the overall work is based not only on leadership, but also on interdependence,
as well as constant adaptation to external conditions and the emergence of new inputs, which requires,
among other things, a great creative approach. Therefore, leadership skills are of great importance for
a manager and it needs to be trained separately. At the same time, it is important for a manager to
learn to understand the real goal and be able to convey it to his subordinates, and remote employees
must have electronic communication skills, as well as tough self-organization and the ability to make
decisions independently.

Among the problems of virtual management, one should highlight the growing discontent among
employees, since not everyone in the organization is happy with the presence of remote employees
and perceives their absence as a paid vacation, in which others are forced to work overtime. To avoid
such conflict situations, it is necessary to maintain equality of requirements, carefully plan the day of
remote employees and build them into groups with employees who are “physically” present in the
organization.

Thus, the need for distance continuous learning comes to the fore when introducing virtual
management, which makes it possible to build the same learning model as in offline learning. When
organizing remote work, it is fundamentally important to train those employees who will work
remotely, first of all, in order to train them to comply with the information exchange regulations.

When building a remote work, an important skill for a manager is also the formation of clear
written instructions, which differ significantly from the instructions given in real communication,
when you can formulate instructions and make clarifications in the process of work and various forms
of virtual management (Figure 2).

Virtual management can acquire various Recommendations for work of a virtual
forms: manager:

*Teams of top-managers who are remote *To select for distant work such
from each other. employees, who have skills of work in
*Representatives of call-center of services COT?CSPQHQCHF spheres and can control
working with clients. their activity independently.
*Teams of sellers. *To organize close communication of
eResearchers. distant and office employees.

*To check the gain which is obtained by
releasing office premises.

*To teach distant employees how to use
instrumental communication tools, as
well as combining work and personal life.

*To control their behavior by the signals of
feedback from distant employees with
appropriate changes in the corporative
culture.

*Technicians working on trips.
*Coaches and many others.

Figure 2 — Forms of virtual management and recommendations for work of a virtual manager [6]

So, when working remotely, the need to control the final result, rather than the intermediate results
obtained, becomes much more important for the manager. Therefore, project management skills come
to the fore, and the restructuring of the general style of work, in which it becomes important to
competently connect employees working remotely with the rest of the team.
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In this case, it is important for a top manager not to manage the team, but to instruct and
psychologically accompany it, organize trainings to unite the team and develop the necessary skills,
including: assessment, holding virtual meetings, the ability to work in real situations and monitor the
dynamics of the team. In order for everyone to see the results of the work of employees, it is necessary
to inform all employees about the results achieved in the course of work and the merits of each team
member using IT tools. Undoubtedly, such activities will vary depending on the scope of the
organization.

All the tips of virtual management can be applied to an international company or international
educational entities with branches or customers in various countries of the world.

In conclusion we can say that companies and educational entities practice virtual management to
reach different objectives. In accordance with these objectives they formulate the regulations of
interaction: release of office premises, development of sales and services in regions, attraction of
qualified experts for solving complicated issues.

It is necessary to control over outcomes, precise evaluation of labor intensity of the stated
objectives. Virtual management opens vast opportunities for developing international business at the
level of secondary and higher education, allowing to build a worldwide net of regional and foreign
branches
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PROSPECTS OF ICT ADAPTATION IN TOURISM SECTOR IN TANZANIA
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Tourism is one of the world’s fastest growing economic sectors. This paper shows the overview of
tourism sector in Tanzania as well as Factors Determining the Adaptation of ICTs, although much
literature exists on how technology can promote tourism industrys, little is known about this phenomenon
in developing countries. This paper therefore discusses the general prospects of ICTs in tourism sector
in promoting tourism industry in Tanzania.

Keywords: ICT; tourism sector; Tanzania; Factors Determining the Adaptation.
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NEPCHEKTUBBI BHEAPEHUSI MTH®OPMAIIMOHHBIX TEXHOJIOT U B
TYPUCTHYECKOM CEKTOPE B TAH3AHUU

Xycceitn Ixamai XyccelH

FOoicnvwiii ghedepanvuwiii yHusepcumem,
Mazucmpanm

Typusm fIBJsIeTCSI OJHUM M3 CaMbIX OBICTPOPACTYIINX CEKTOPOB J3KOHOMHMKH B mupe. B nanHoil cratbe
npeacTaBJeH 0030p TypucTHYeCKOro cekTopa TaH3anum, a Takxke GaKTopsl, onpeesiolie BHepeHe B Hero
HH(OPMAIMOHHBIX TexHosoruil. HecMoTpst Ha TO, 4TO CyIeCTBYeT MHOIO JIHTEPATYPhI 0 TOM, KaK TeXHOJOTHH
MOTYT CNIOCOOCTBOBATH PA3BUTHIO MHAYCTPUM TYPHU3Ma, MaJI0 YTO U3BECTHO 00 3TOM SIBJIEHUH B Pa3BUBAIOLIUXCSA
CTpaHax, OJHOH U3 KOTOpPbIX sBjasercs: Tanzanuss. OCHOBHBIMHM pe3yJIbTATAMU [JAAHHOH CTATHH SIBJISAIOTCSH
BBISIBJICHHBIC NMEPCNEKTHBBI MCNOJIb30BaHUA MH(OPMANMOHHBIX TEXHOJOTHIi B TYPHCTHYECKOM CeKTope AJIs
NPOABMKEeHUs] HHAYCTpUM Typu3Ma B TanzaHuu.

Kniouesvle cnosa: ungopmayuonnvie mexronoeuu; mypucmuyeckui cekmop, Tansanus; gakmopsl, onpedensoujue
6HeOpeHue.

Overview of tourism sector in Tanzania

Tourism is one of the largest and developing sectors in Tanzania. Its high growth and development
rates, positively contribute to the social and economic development of the country. Public and private
sectors which is involved in tourism looks on planning to achieve sustainable tourism development
that benefit, creates appropriate employment, maintains the natural environment, and delivers quality
visitors firsthand knowledge [2]. Tourism requires a displacement: a human must travel, using any
mode of transportation (he may even walk on foot: this is increasingly the case in impoverished
cultures, but it also occurs in more developed ones, and it concerns pilgrims and hikers).

Tourism generates about 10% of global income and employs over a tenth of the global workforce,
according to Fayissa et al. [1]. Tourism is the fastest-growing industry in the world, with enormous
benefits for both local and global society. The business generates about four thousand billion dollars
in annual economic activity around the world, and it employs one out of every five people on the
planet [1]. On the other hand, it is assumed that while mass tourism raises land prices, it also increases
demand. In general, mass tourism increases the value of land, creates more jobs, and increases wealth.

In contrast, when tourism demand is very high, inflationary tensions in tourism flow over into the
rest of the economy, contributing to high inflation [6]. Tourism is one of the most important and
rapidly growing areas of the external economy. Its high growth and development rates, large inflows

of foreign cash, infrastructure development, and introduction of new managerial and educational
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experience all have a favorable impact on various sectors of the economy, contributing to the
country's overall social and economic development.

General challenges facing tourism stakeholders in Tanzania.

According to Magigi and Ramadhani [3], some of the constraints highlighted as challenges facing
local people participating in tourism activities include language barriers, insufficient experience of
operators, low education and training, culture, poor/weak commitment of actors, and high poverty
levels. A lack of formal education, as well as speaking very little English when first employed, is a
challenge for many tour guides and other service providers. They are chosen depending on their
personality or understanding of the area Magigi and Ramadhani [3].

Due to corruption and a lack of cooperation across communities, the majority of villagers do not
receive frequent visits to their villages, stores, or markets; this stymies any progress that individuals
try to make [5]. The main obstacles to the development of the tourism sector in Tanzania are power
imbalances, institutional barriers and distrust of local authorities, as well as low levels of education
and lack of knowledge about tourism; poor living conditions and lack of financial support; perception
of tourism as a seasonal low-income business.

Factors Determining the Adoption of ICTs in Tanzania Tourism Sector.

The adoption of ICT in Tanzania's tourism sector is influenced by several issues, which will be
covered further below. In the hotel sector, for example, a hotel's location has a significant impact on
its operations and profitability. The profile of a hotel's visitors, the size of its market, and the level of
competition it faces are all influenced by its geographic location. Given the characteristics of its
customer profile, market size, and the level of competition it must face, a hotel will be more motivated
to use ICTs if it anticipates the [CT-based amenities to either provide greater competitive advantage
or diminish the advantage enjoyed by its competitors.

As a result, hotels' degrees of ICT adoption inclination may vary depending on the profile of their
visitors, the size of the market, or the severity of competition. The size of the market in terms of the
number of tourists who visit the location will also have an impact on ICT adoption, as hotels in smaller
underdeveloped destinations may need to use the internet and other ICT-based technologies like GDs
to reach out to the global population to a greater extent than hotels in developed destinations. The
level of rivalry among hotels in each location might also influence ICT adoption. The general
occupancy rate in a location is a measure of how competitive the hotels in that location are. High
occupancy rates at a place indicate that competition is limited, and hotels may anticipate filling their
rooms quickly, whilst low occupancy rates indicate that there is more competition to draw customers
between the hotels in the area. Due to the high degree of competition, hotels may be compelled to
adopt ICT-based technologies aggressively to both attract clients and improve the efficiency of their
operations.

The size of the hotel has a big impact on ICT adoption. A large financial commitment is required
for the proper deployment of numerous ICT technologies. Small hotels may be less inclined to deploy
costly ICTs due to a lack of resources, but major hotels are more willing to do so. In addition, because
investing in new technologies is risky, small hotels may prefer to wait until the technology has
stabilized before making a decision. Another aspect of hotel size that may influence ICT adoption is
the hotel's readiness to adapt within the company. Large hotels have been found to be more resistant
to change than small enterprises. As long as the investment required is not a factor, this conclusion
shows that large hotels are less likely than small hotels to adopt ICTs. The scope of the hotel's
operations can also influence adoption.

Other factors that determine adoption of ICT by tourism sector in developing countries are
classified into three major categories[4]:

— Location related factors refers to the qualities of the company's physical location that may have
an impact on how much ICT is used. The demographics of the company's visitors, the size of its
market, and the level of rivalry it faces are all determined by its location. Tourism actors' degrees of
adoption may vary depending on the character of visitors, the size of the market, or the severity of
competition.
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— Enterprise related factors. The scale of the business (for example, the number of hotel rooms),
the breadth of operations in which the tourism business is involved, the establishment's grade, and
the business's age are all factors to consider. Large tourism businesses have been proven to be more
resistant to change than small businesses, but only when investment is not considered. Tourism
businesses with a wide range of activities will benefit from ICT adoption more than businesses with
a narrower range of activities. The grade, which indicates the economic class of the intended market
for the establishment, may have an impact on ICT adoption. Higher-grade establishments that cater
to the upper middle class may be more likely to adopt ICTs as a result of consumer demand and to
improve their image. Age also has a significant impact on ICT adoption, as new businesses find it
easier to adopt new technologies.

— The technological resources of the business. The proper deployment of several ICT
technologies necessitates a significant financial investment. Small businesses' willingness to adopt
pricey ICT may be influenced by a lack of resources. According to Barba-Sanchez, Martinez-Ruiz,
and Jimenez-Zarco (2007) and the OECD (20006), ICT applications can deliver a variety of benefits
across a broad spectrum of intra- and inter-business operations and transactions.

General Prospects of ICT in Tourism Sector in Tanzania.

In the tourism industry, the internet has become a critical tool. Tourism companies have been using
the internet to efficiently communicate, distribute, and sell their products to potential customers all
over the world. Individual firm websites have surpassed electronic markets as the most prominent e-
commerce platform. In the tourism industry, the focus of e-business operations has been on customer-
facing activities and services, primarily e-marketing and e-sales. In 2005, online booking and
reservation services had gained widespread acceptance among consumers and business travelers.
Similarly, in the tourism industry, internet purchase had become a widely used application.

“For more than 30 years, tourism has been inextricably linked to technological advancements. The
introduction of Computer Reservation Systems (CRSs) in the 1970s, Global Distribution Systems
(GDSs) in the late 1980s, and the Internet in the late 1990s profoundly altered tourism's operational
and strategic practices. To boost efficiency in processing internal information and managing
distribution, the tourism industry first concentrated on using computerized systems (e.g., CRS, GDS).
The Internet and information and communication technologies (ICTs) are now important on all
operational, structural, strategic, and marketing levels to promote worldwide interaction among
suppliers, intermediaries, and consumers throughout the world” [4].

Conclusion

The level of adoption of ICT by tourist stakeholders in Tanzania demonstrates that ICT is widely
used for business reasons by tourism stakeholders. According to the findings, ICT usage influences
adoption behavior. The study's findings show a high level of ICT adoption among private entities in
tourism industry in Tanzania despite the huge presence of technological and policy constraints.
According to the findings of the data analysis, a large percentage of respondents believe that several
factors influence ICT adoption, including the size and location of the business, sales revenue, ICT
knowledge among owners, and ICT costs, all of which have an impact on the benefits realized by
tourism businesses.

Although the study further found that, factors that influence adoption are somehow also operate as
a barrier to tourist as they pose unimaginable and unprecedented competitions from outsiders.
According to the study, tourist stakeholder's perceptions of ICT adoption in the Tanzania play a key
impact in their decision to adopt ICT. The majority of tourism players within Tanzania’s contend to
strictly use the Internet and websites for business reasons in big numbers. The study additionally
found that, majority of these organizations are aware of the advantages of ICT, such as being an
effective and cost-effective means of connecting with customers across the world as well as, gaining
a competitive advantage, and improving sales revenue performance at the organizational level.
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The article is elaborate on topic of prospects for business cooperation between Russia and UAE and Saudi Arabia
to understand how to improve or develop business relations between these countries in modern conditions. It’s
necessary to find fresh new ways in time of sanctions and develop Russsian economics.
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B craTrhe nmoapodHO paccMaTpHBaeTcs TeMa MEPCHEKTHB JeJ10BOr0 corpyAHndecTtBa Mexay Poccueit 1 OAD n
Caynosckoii Apasueii, 4YTo0bl NMOHATh, KAK YJIYYIIUTh MJIM Pa3BUThb /eJOBble OTHOLICHUS] MeEkKAY 3THMHU
CTPAaHAMH B COBPEMEHHBIX YCJOBHAX. B yci0BHAX caHKIUI HE00X0AMMO HAXOAUTh CBe:KHMe IIyTH H Pa3BHBATH
POCCHIICKYI0 IKOHOMMKY.
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The sharp tightening of anti-Russian sanctions by the collective West in response to Russia's
special military operation in Ukraine dictates the need for Moscow to promptly search for adequate
and effective solutions to maximize their negative consequences for the domestic economy.
Moreover, unlike the operation itself, the Ukrainian crisis runs the risk of becoming protracted,
making it imperative to take a whole range of response measures designed for the short, medium and
long term. One of the solutions is already visible in the plane of the accelerated development of
diversified foreign economic relations between Russia and the Arab world, which is fully consistent
with foreign policy efforts to expand the long-term presence of the Russian Federation in the Middle
East.

In the current situation the important thing is the expansion of the geography of exports and
imports, sources of capital, meaning primarily the receipt of "long money" (credits, loans) from the
sovereign funds of the Arabian monarchies with a view to their subsequent use by banking structures
within the Russian Federation in order to refinance domestic enterprises and investing in national
projects. Due to the difficult situation the demand for domestic academic and analytical centers for
studying the environment and finding the best ways for Russia to enter the Arab markets is increasing.
Among the tasks are systematic study of local legislation, public-private partnership mechanisms,
regimes of production sharing agreements for the resource sector, institutional and regulatory
framework for doing business and protecting investments.

So in this article I would like to research new business ways and maybe for someone this work
will be useful nowadays. Object of study is to research precisely the real ways of cooperation and
check which are already exit and which are will be possible and available in the future.

The main statement of the article is presenting in the Fugue 1.
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Prospect Cooperation Sanction

* This is means means an * This is means the process * This is an action that is
advance realization of of working with another taken or an order that is
something to come. company, organization, or given to force a country
Prospect implies country in order to to obey international laws
expectation of a particular achieve something: by limiting or stopping
event, condition, or economic/international/ trade with that country,
development of definite global cooperation by not allowing economic
interest or concern aid for that country

Figure 1 — The main statement of the article [2, 3]

Russia and Arabic countries business relations

Trade and economic relations between Russia and the UAE are regulated by an intergovernmental
agreement on trade, economic and technical cooperation. “In Russian exports to the UAE, the main
place is occupied by precious metals and stones, non-ferrous metals, products from ferrous metals
and copper, machinery, equipment and vehicles, chemical products, timber, paper and cardboard,
agricultural products. Watercraft, furniture, lighting equipment, coffee, tea, spices are supplied from
the UAE to Russia. Some of these goods come to our country from the Emirates as re-export” [1].

Russian- Emirati cooperation in the investment sphere is developing. In 2013, the creation of a
joint investment fund between the Abu Dhabi Financial Authority and the Russian Direct Investment
Fund was announced to invest in various sectors of the Russian economy. These investments are
estimated at $5 billion (2015). The UAE sovereign fund Mubadala Petroleum, which is more focused
on investments in the oil and gas industry: it acquired a 44% stake in Gazpromneft-Vostok, which
has proven and probable hydrocarbon reserves in the fields of about 300 million barrels [4].

According to the Russian Council of Entrepreneurs in Dubai, about three thousand companies
owned by Russian citizens and hundreds of joint commercial organizations are registered in the UAE.

Russian Federation is the main source of external influx of tourists for the UAE. About 100 flights
fly from Russia to the UAE every day. The number of Russian tourists visiting the UAE amounted to
about a million people per year. In July 2018, was signed Intergovernmental Agreement between the
countries on the abolition of the visa regime for citizens of Russia and the UAE. This not only have
a positive impact on tourism but will undoubtedly improve the trade and economic climate between
countries [1].

In conclusion it’s possible to say that Russia is a very valuable foreign policy and trade and
economic partner for the UAE. Considering the trusting and constructive nature of the existing
dialogue between the two countries, as well as taking into account the tone set by regular and
productive contacts between the leaders of the two countries, it can be said without a shadow of a
doubt that trade and economic relations between the countries will continue to develop incrementally.
[7]

Relations between Russia and Saudi Arabia are less developed comparing OAE. But anyway, there
are several cooperations and others are in project still. The main cooperation project is the export of
wheat from Russia. On December 13, 2012 was signing a contract on the establishment of a joint
venture SAHO-MENA (Medal East & North Africa). The joint venture was established to supply
KSA with Russian grain products in the amount of up to 4 million tons per year.

The main Russian exports are base metals and products made from them, machinery, equipment,
vehicles and tools (in 2010, also agricultural products). The main import items are chemical products,
foodstuffs and agricultural raw materials [5].

Ways of development in cooperation.

The Ukrainian crisis creates new realities not only for Russia, but also for the Arab partners. First,
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due to the temporary withdrawal of Ukrainian exporters from the grain market, the importance of
Russia as a supplier of wheat to Egypt, Saudi Arabia, Syria, Lebanon, and Libya will increase. In
other words, our role in ensuring their food security will increase significantly. Second, the attention
of the Arabs to Russian technologies will increase in the context of efforts aimed at diversifying their
economies and increasing access to advanced technologies. Among these efforts, the Saudi program
"Vision 2030", (Vision 2030) "Strategy for the Fourth Industrial Revolution" (The Strategy for the
Fourth Industrial Revolution, 4IR) in the UAE, etc. The importance of the Middle East for Russia is
expected to increase in terms of tourism development (after the closure Europe for Russians, the flow
of our tourists to this region should increase by an order of magnitude), investments in real estate,
bank savings, and in the longer term for the export of Russian capital [7].

Cooperation between the UAE and Russia makes a significant contribution to the development of
logistics chains. However, to strengthen trade relations, it is necessary to create a legislative
framework. Thus, a free trade agreement is a key factor in increasing trade turnover between
countries. Special working groups have been created and regularly hold their meetings on cooperation
in the field of the aluminum industry, as well as regional and investment cooperation.

Emirati companies are also exploring the possibility of investing in the Russian economy,
including for the implementation of major projects in the field of oil and gas production, processing
of hydrocarbon raw materials, construction of large industrial facilities, and agriculture [6].

Relations between our countries show dynamic development in a number of strategic areas. In
2019, during the visit of the President of the Russian Federation Vladimir Putin to Saudi Arabia, the
High-Level Russian-Saudi Strategic Cooperation Program was signed, and last year a road map for
the implementation of this program was signed: about 60 areas of cooperation were agreed upon, 51
joint projects.

Meeting in February 2007 in Riyadh with representatives of business circles, V. Putin noted that
trade and economic relations between the two countries are characterized by “very small numbers"6.
By the beginning of 2016 share Russia in the Saudi foreign trade turnover amounted to no more than
0.2%7. The total volume of trade is dominated by Russian exports. Russian investments in the
economy Saudi Arabia Minor. The course for the transformation of the economic life, the formation
of the investment economy, incorporated in the program "Vision 20307, can intensify bilateral
cooperation. Among the priorities of this program are creation of a defense industry (primarily
aviation cluster), development of mining and manufacturing industries, infrastructure and civil
construction, nuclear energy, improvement of the financial sector, tourism, culture, sports, and
environmental protection.

Russian business community — state-owned companies, large corporations, small and medium
business - has experience of interaction with the Saudi side. This also applies to the oil market. At the
same time, taking into account the import needs of Saudi Arabia in machinery, vehicles, food,
chemical products, textiles, etc., the Russian side could expand the range of its exports. It is possible
that the Saudi market may be in demand for mobile installations for the repair and development of
wells, traction modules for cars, tank cars manufactured by the Uralvagonzavod corporation, transport
helicopters, innovative developments, including desalination plants, etc.

It is possible that the use of the associated interest mechanism may be effective. For example, in
exchange for providing Saudi investors with the opportunity to invest in grain production in Russia
for subsequent export to Saudi Arabia, it would be possible to agree on benefits for Russian state-
owned companies and private firms when obtaining contracts in the Kingdom. Strengthening the
interaction of Russian financial institutions with regional and national development banks (Islamic
Development Bank, Arab Fund for Economic and Social Development, etc.) could significantly
facilitate the participation of Russian companies in the implementation of infrastructure projects in
Saudi Arabia [5].

Conclusion

As we can see that the developing cooperation between Russia, UAE and Saudi Arabia is very
dynamic. We have a lot of common plans and ways to realize them. In modern conditions, I think,
the cooperation become even faster because countries lost logistics chain and now opening a lot of
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new opportunities in business cooperation. Due to the difficult situation the demand for domestic
academic and analytical centers for studying the environment and finding the best ways for Russia to
enter the Arab markets is increasing. Among the tasks are a systematic study of local legislation,
public-private partnership mechanisms, regimes of production sharing agreements for the resource
sector, institutional and regulatory frameworks for doing business and protecting investments. In
general, the successful development of trade and economic cooperation between Russia, UAE and
Saudi Arabia will be facilitated by the political will of the leadership, government support for
exporters and the great initiative of the business community themselves.
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The purpose of this paper is to evaluate the place of the product origin in the international trade practices of virgin
olive oil (VOO). In this regard, an analysis of a secondary data sources related to the import and export of VOO
have been realized. In addition, a review of the international regulations’ evolution regarding the quality and the
trade of VOO was carried and the developed laboratory analysis’ methods looking for the VOO origin
authentication was realized. Our findings state that the dominance of certain producing countries on the
international market for virgin olive oil and that the current international regulations do not facilitate the
authentication of the origin of the product. Methods for verifying varietal origin and geographical origin are under
development. Producing countries can strengthen the organization of their national olive sector while importing
and non-producing countries can strengthen their control and inspection system, guide their companies working
in the import of VOO to develop partnerships with companies working upstream of the VOO extraction value
chain in order to educate and to ensure, for consumers, a good quality and a best experience of VOO consumption.

Keywords: virgin olive oil; origin, trade; regulations; quality.

Hayunas crates
YAK 339

MNPOUCXOXIEHUE MPOAYKIUU B MEXKJIYHAPOJTHOM TOPT'OBJIE
IHEPBHUYHbBIM OJIMBKOBbIM MACJIOM

JIxymen dpucce

FOoicuwiii hedepanvhwiii ynugepcumem,
mazucmpanm

Henbio AaHHOW cTaTbH fABJASETCS OLEHKA MecTa NMPOMCXOXKAEHHs NMPOAYKTAa B NMPaKTHKe MeKIYHAPOTHOI
TOPrOBJIM OJIMBKOBBIM MacjaoM mepBoro or:kuma (MIIO). B cBsi3u ¢ 3TMM OBLI NIPOBEJECH AHAJIN3 BTOPUYHBIX
HCTOYHHMKOB JaHHBIX, CBA3AHHBIX ¢ MMIIOPTOM M 3KkcniopToM MIIO. Kpome Toro, 0611 MpoBeieH 0630p 3BOJIIOLHHA
MEKIYHAPOIHBIX NPaBWJI, Kacaoumuxcs kadectsa U Toprosau MIIO, u 6b1IM peajn3oBaHbl pa3padoTaHHbIE
MeTo/bI JJa0opaTOPHOro aHAIU3a I ayTeHTH(uKkanuu npoucxoxaennsa MIIO. Hamm BbIBOABI MOKA3BIBAIOT,
YTO JOMHHHPOBaHHME ONpene/IeHHbIX CTPaH-MPOM3BOAUTE/ell Ha MeKIYHAPOAHOM PbIHKe OJIHBKOBOro Macja
NMepBOro OT:KUMA M JefiCTBYIOIIHE Me:KIyHAPO/HbI¢ IPABUJIA He CIIOCOOCTBYIOT YCTAHOBJICHUIO IIPOMCXOKACHUS
npoaykra. MeToabl NPOBEPKH COPTOBOTO U reorpadguyeckoro NpOMCXoskIeHUsI HAXOAATCA B CTAAHU pa3padoTKH.
CTpaHBI-NPOU3BOJUTEIN MOTYT YKPENIUTh OPraHU3aNMI0 CBOECr0 HAMOHAJIBHOI0 CEKTOPa 0JIMBKOBOI0 Macja, B
TO BpeMsi KaK CTPaHbLI-MMIOPTEPbl H CTPAHBLI-HEMPOM3BOAUTE]HM MOIYT YCHJIHUTH CBOIO CHCTeMY KOHTPOJS M
MHCIIEKIMH, HANIPABUTH CBOM KOMIIAHMM, padoTraomme B odactu umnopra MIIO, Ha pasBuTHe MAPTHePCKUX
OTHOIIEHUH ¢ KOMNAHHMSIMH, Pa0OTAINMMHU BbIlIe IO LeNo4YKe cO3JaHus crouMocTH A00bran MIIO, 4TodnI
00y4aTh U 00ecneunBaTH MOTPEOUTEISIM XOpolllee Ka4eCTBO M JIyYIIHii onbIT moTpedaenus MITO.

Kniwouesvie cnosa: onusxogoe macio nepeoco omoatcuma, npoucxowcdeHue; mopeoeJisl; npasujd, Ka4ecmeo.

Globalization of virgin olive oil (VOO), as a Good, was done especially by main traditional
country-producers which did generate a kind of « quality domiciliation » of that product in many
markets. Thus, and even after decades of scientific researchs which did lead to the improvement of
agricultural management of the olive tree and VOO extraction technological processes in addition to
demonstrating the VOO health benefits, « quality recognition », especially by consumers, are not yet
established.

By analyzing data related to the import and export of VOO, comparing the evolution of
international regulations and reviewing the new developed methods related to VOO authentication,
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this paper aims to recommend actions regarding VOO trade and consumption under current
international regulations and trade practices.

Having as cradle the Mediteranean Bassine, olive oil is obtained from olives (the fruit of Olea
europaea; family Oleaceae) in the two hemispheres. Effectively, olive growing area counts,
nowadays, more than 11 millions hectares in more than 60 countries across the five continents [1].
The total production of olive oil reached 3.01 millions tons in 2020/2021 with more than 1/3 which
were imported by non-producers countries [2]. The production and trade of olive oil is dominated by
traditional country-producers such as Spain and Italy which, together, ensured more than 55% of the
total world production and more than 13% in term of imported olive oil quantities in 2020/2021. The
main importers’markets are USA, Extra-European countries, Brazil, Japan, Canada, China, Australia
and Russian Federation. In another hand, the Standard for olive oils and olive-pomace oils [3]
describes 3 kinds of oil obtained from olives in a state for human consumption, namely olive oil,
virgin olive oil and olive-pomace oil. Virgin olive oil is supposed to be obtained solely by mechanical
or other physical means under conditions, particularly thermal conditions, that do not lead to
alterations in the oil, and which have not undergone any treatment other than washing, decanting,
centrifuging and filtration. In turn, virgin olive is classified in 3 categories (Extra virgin olive oil,
Virgin olive oil and Ordinary virgin olive oil) based on its physico-chemical characteristics and its
organolpetic properties.

According to the World Catalogue of Olive Cultivars established in 2000 [4], there are 139 olive
cultivars from 23 countries which represented 85% of the surface dedicated to the cultivation of the
olive tree. Some varities are used for a single purpose (table olive or olive oil). In addition, Some
varieties are specific to each country-producer while some others were introduced in other countries
even in some olive traditional country-producers. In that sense, many studies did show that the VOO
quality is affected by many factors including varietal origin, pedoclimatic conditions during olive
growing, harvesting period, olive processing conditions, type of filtration and storage conditions and
geographical origin [5].

Generally, olive oil is known by its health benefits and extra virgin olive oil (EVOO) is considered
as a great resource of powerful and bioavailable components (phenolic compounds such as
hydroxytyrosol, oleocanthal and oleuropein). Those components can counteract many diseases such
as cancer, metabolic disorders, cardiovascular dysfunctions, inflammatory disorders, neurological
degeneration, etc. However, more studies, especially in humans, are needed to fully clarify the
benefits of precise EVOO monocultivars [6].

Since a while ago, new milling technologies can ensure the best production of extra virgin olive
oils. Despite that, fraudulent practices such adulteration and new methods of refinement known as
deodorization are commonplace in the virgin olive trade. Furthermore, the most frequent fraudulent
practice is mixing with lower quality olive oils and EU, non-EU and mix of EU and non-EU oils are
the cases which need more control activities in relation to false designations of origin [7]. Morever,
a common understanding of the criteria determining food fraud and a legal definition of food fraud at
the EU level are not achieved and references regarding authenticity and intergity of the agri-food
chains are not yet established [8].

Regarding the olive oil market, Spain was considered, in 2020/2021, as the major producer and
consumer in the world with, respectively, more than 46% and 17% in terms of production and
consumption (11.6 kg/inhabitant/year) (Figure 1). It is also the main actor in terms of import and
export with a total olive oil flows exceeding 258.000 Tons (2020/2021). Therefore, and with its large
firms, Spain leads worlwide the operations of supplying, packaging and pricing of olive oil. Italy is
also an important producer and exporter but it uses import in order to satisfy it own internal demand
while Grece is considered an important consumer (11 kg/inhabitant/year) and is less involved, as
Turkey in worlwide olive oil export. Tunisia is an engaged actor in the olive oil export market,
followed by Portugal whereas Morocco still encounters difficulties in positioning its olive oil on the
international market despite its production capacities.
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Figure 1 — Comparison of the last 5 years evolution of the total olive oil production, consumption
and olive oil total flows (thousand Tons) in the world and in the main traditional country-producers
(Source: International Olive Council, 2022).

Mainly, the annual variation in terms of production and total flows depend on the phenomenon of
alternance and some tree diseases that can affect olive orchards as well as the quality of olive oil
demanded on the market. Thus, and in the event of a poor annual yield of olives, manufacturers resort
to blending olive oil produced recently with that produced, from one or many varieties, during the
previous year(s) and which is available in the stock or purchased from other suppliers operating inside
or oustide of the country of the origin. EVOO cutting is also used in order to satisfy some consumers’
preferences related to some organoleptic characteristics.

According to the Commission Regulation EU No. 29/2012 on marketing standard for olive oil,
these products are considered as « Legal Blends » for EVOO and VOO [9]. While, for exemple in
Italy, the EVOO with domestic origin gains a premium price equal to +35% (+2.13 €/liter) compared
to a product labeled as a blend of European EVOOs, the misuse of country of origin label mostly
occurs where foreign EVOO products are identified as Italian [10].

Also, and according to trade standard applying to olive oil and olive-pomace oil [11], blending,
under the designations « Olive oil» and « Olive-pomace oil », can also be realized by mixing VOO
(obtained by mechanical or other physical means under conditions) and refined olive oil or refined
pomace olive-oil (obtained by means of refining methods from olive oil or olive-pomace).

Beside the existence of such standards and such practices, consumers are confused and education,
likely, plays a role in correctly identifying the origin of the product in the case of EVOO for example,
since it enhances consumers’ ability to process the information reported on the label of the product,
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including information about the product’s origins [9].
The major evolutions of olive oil standards in 1989 and in 2019 is related in the Figure 2.

CODEX STAN 33-1981 (Rev. 1-

VOO and blends of refined olive-
pomace oil and VOO.

Designation | ") 0g9) (Formerly CAC/RS 33- COUT.15/NC No 3/Rev. 16 June 2021 [3]
1970) [10]
CODEX STANDARD FOR
Document OLIVE OIL, VIRGIN AND TRADE STANDARD APPLYING TO OLIVE OILS AND
name REFINED, AND FOR REFINED OLIVE POMACE OILS
OLIVE-POMACE OIL

Standard applies to VOO, refined

olive oil, refined olive-pomace oil, | Standard applies to olive oils and olive-pomace oils that are
Scope blends of refined olive oil and | the object of international trade or of concessional or food aid

transactions.

Description or
Definition and

Description of Olive oil, VOO,
Refined olive oil and Refined

Designations and Definitions of Olive oils (1. VOO : 1.1
VOOs fit for consumption as they are (EVOO, VOO,
Ordinary virgin olive oil), 1.2. VOOs that must undergo
processing prior to consumption (Lampante virgin olive
oil). 1.3. Refined olive oil, 1.4. Olive oil composed of

composition or
Purtiy Criteria

ranges of fatty acid composition ;
Physical and chemical indices

Designation olive-pomace oil refined olive oil and VOO) ; 2. Olive-pomace oil (Crude
olive-pomace oil, Refined olive-pomace oil, Olive-pomace
oil composed of refined olive pomace oil and VOO)

Purity Criteria : Fatty acid composition as determined by
Essential Essential compeaition : GLC gas chromatography ; Trans fatty acid content ; Sterol and

triterpene dialcohol composition ; Wax content ; Maximum
difference between the actual and theoretical ECN 42
triacylglycerol content ; Stigmastadiene content ; Content of
2-glyceryl monopalmitate ; Unsaponifiable matter.

identification mark).

Quality charachteristics : | Quality criteria : Organoleptic characteristics (odour and
Quality ququr, odour. and taste : Ffee taste ; odour and taste (on a continuous scale); colour ;
charachteristics actfllt}'_; Pgroxxde v_alue ; Specific | aspect at 20° C for 24 hours) ; Freg acidity ; Peroxide value ;
. extinction in ultra-violet. Absorbency in ultra-violet (K1%); Moisture and volatile
or Quality ) . e 1 . i
criteria matter ; Insoluble impurities in light petroleum ; Flash point ;
Trace metals ; Fatty acid ethyl esters (FAEEs): Phenols
content.
Labelling : Packing :
¢ Name of the food, Kind of containers and container filling tolerance
o Labelling of Non-retail | specified (tanks/containers/vats ; metal drums ; metal tins
Containers (kind of | and cans ; demi-johns/ glass bottles/bottles made of suitable
containers not specified ; lot | macromolecular material).
identification and the name
and address of the | Labelling:
Packing and manufacturer or packer may |* 1\:31116 of the product,
Labelling be replaced by an|eName and address (No differentiation between

manufacturer, packer, distributor, importer, exporter
or seller),

e Country of origin (the country in which substantial
processing is carried out shall be considered as the
country of origin for labelling purposes).

* Geographical indications ; The labels of VOOs may state
their geographical indication) ;

* Designations of origin (The labels of EVOOs may indicate

Figure 2 — Comparison of the olive oil standards between 1989 and 2019
(Source : Codex Alimentarius).

Because of the trade standard applying to olive oil and pomace-olive oil (COI/T.15/NC No
3/Rev. 16 June 2021) which, mandatory, considers the finished product, varietal origin, geographical
origin and the « first manufacturer » origin are lost in the case of VOO. Regarding the latter,
industrials with large storage and packaging capacities in addition to their distribution networks lead
the worldwide traditional VOO market as it is known today. VOO Trade in bulk is a major
characteristic for a semi-finished product and it is commonplace. The market pricing is dominated by
Spanish firms and, for example, Italian producers of EVOO, who are often characterized by small
local family businesses, are struggling to be competitive keeping high the quality of their product

[11].
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Morever, and despite the implementation of protected designation of origin (PDO) quality
certification in many countries including EU, consumers are willing to pay an additional price
premium for PDO certified product but the market prices for EVOO with and without PDO
certification are not significantly different [12].

In another hand, the identification of the olive oil type in legal blends, through a differentiation
among "virgin olive oils", "refined olive oils" and "olive pomace oils", even if not yet required by the
EU legislation, might ensure a better protection to the consumer [13].

Till today, there is no identified official analytical procedure to verify the origin of VOO. Yet,
The International Olive council adopts testing methods regarding the physico-chemical
characteristics and organoleptic assessment methods and standards applied for the VOO finished
product. Also, and considering the current practices on the market, the method for the organoleptic
assessment of EVOO applying to use a designation of origin adopted in November 2005 [14] is
outpaced.

Considering that geographic origin influences consumers’ choice of VOO, many recent studies
did tackle the problematic of the geographical provenance authentication in VOO, especially in the
case of EVOO, blended VOO or origin-labeled VOO. Several approaches, based on different
analytical techniques and/or statistical approaches, have been proposed [15]. Some methods such
profiling of phenolic and/or volatile aroma compounds [16], [17], determination of physicochemical
properties, oxidative stability and fatty acid profile [18] and fluorescence spectroscopy and
chemometrics [19] coupled to data exploratory anlaysis were recently used for varietal authentication
purposes. If some of these cited approachs and other not cited seems to be easily applicable in testing
laboratories, the task of geographical origin and the « first manufacturer » origin identification yet
remains very difficult.

With globalization, new technologies of VOO extraction have been disseminated around the
globe. The recent intensification of new areas of olive cultivation in other non-traditional producing
countries such as USA, Argentina and China will induce new entrants to the international VOO
market. While cataloging the varieties present in the world with the aim of guaranteeing the
conservation of the olive heritage was a mandatory condition for obtaining new varieties two decades
ago, a catalog of marketed monovarietal VOO is still missing.

With the recent discoveries relating to the benefits of VOO on human health, and in the absence
of international regulations centered on the real needs and preferences of consumers, producing
countries can strengthen the organization of their national olive sector in order to be more competitive
on the international market by satisfying a growing informed consumers.

Importing and non-producing countries can strengthen their control and inspection system
through data mining and through the encouragement of research and development partnerships
between their universities and those of the countries from where VOO oil is imported. They can also
guide their companies working in the import of VOO to develop partnerships with companies
working upstream of the VOO extraction value chain in order to implement an adjusting mechanism
of pricing and to educate and to ensure, for their consumers, a good quality and a best experience of
VOO consumption.

References:

1. International Olive Council. Olivae, Official journal of the International Olive Council. — 2019. — N° 126 English
Edition.

2. International Olive Council. Olive Oil Dashboard. — 2022. IOC (internationaloliveoil.org). Consulted the 23th
April 2022.

3. International Olive Council. Trade standard applying to olive oil and olive-pomace oil. COI/T.15/NC No 3/Rev.
16 June 2021. —2021

4. International Olive Council. World Catalogue of olive cultivars. — 2000. — First Edition: mai 2000.

5. Cecchi et al.. Authentication of the geographical origin of virgin olive oils from the main worldwide producing
countries: A new combination of HS-SPME-GC-MS analysis of volatile compounds and chemometrics applied to 1217
samples /! Elsevier Journal. - 2020. - Food Control 112 (2020) 107156. -
https://doi.org/10.1016/j.foodcont.2020.107156.

(< N - o — y 7 / 4

48



LKkhoumsi Driss

The origin of product in the international virgin olive oil trade
T< o @ M m— (

| y

6. Trajkovska P. A. and Trajkovska-Broach A.. Health Benefits of Extra Virgin Olive Oil. — 2021. — DOLI:
http://dx.doi.org/10.5772/intechopen.96570.

7. Casadei E. et al.. Emerging trends in olive oil fraud and possible countermeasures // Elsevier Journal. — 2021. —
Volume 124. — June 2021. — 107902. — https://doi.org/10.1016/j.foodcont.2021.107902.

8. Council of the European Union. Council conclusions on the next steps how to better tackle and deter fraudulent
practices in the agri-food chain // 15154/19. —2019. — st15154-en19.pdf (europa.eu).

9. Presti G., Giuliano S., Gulotta E. et al.. Legal blends between olive oil and other vegetable oils: Quantification of
olive oil and identification of “virgin olive oils”, “refined olive oils” and “olive pomace oils”. — 2021. — Talanta Open 3
(2021) 100039. — https://doi.org/10.1016/j.talo.2021.100039.

10. FAO & WHO. Codex Alimentarius : The Standard for olive oils and olive CXS 33-1981 Adopted in 1981. Revised
in 1989, 2003, 2015, 2017. Amended in 2009, 2013, 2021. Formerly CAC/RS 33-1970. — 2021.

11.D’Adamo 1., Falcone P. M., Gastaldi M. and Morone P.,. A Social Analysis of the Olive Oil Sector: The Role of
Family Business / MDPI Journal. 2019. — Resources 2019. — 8, 151. — doi:10.3390/resources8030151.

12.Ballco P., Gracia A.. Do market prices correspond with consumer demands? Combining market valuation and
consumer utility for extra virgin olive oil quality attributes in a traditional producing country. Journal of Retailing and
Consumer Services // 2019. — 53 (2020) 101999. — https://doi.org/10.1016/j.jretconser.2019.101999.

13.Bimbo F., Luigi Roselli L., Carlucci D. and Corrado de Gennaro B.,. Consumer Misuse of Country-of-Origin
Label: Insights from the Italian Extra-Virgin Olive Oil Market // Nutrients 2020, 12, 2150. — 2020. —
doi:10.3390/nu12072150.

14. International Olive Council. Method for the organoleptic assessment of EVOO applying to use a designation of
origin // COI/T.20/Doc. no. 22 November 2005. — 2005. — https://www.internationaloliveoil.org/wp-
content/uploads/2019/11/COI-T.20-Doc.-No-22-2005-Eng-1.pdf.

15. Cecchi L. et al.. Authentication of the geographical origin of virgin olive oils from the main worldwide producing
countries: A new combination of HS-SPME-GC-MS analysis of volatile compounds and chemometrics applied to 1217
samples /! Elsevier Journal. - 2020. - Food Control 112 (2020) 107156. -
https://doi.org/10.1016/j.foodcont.2020.107156.

16. Luki¢ I. et al.. Combined targeted and untargeted profiling of volatile aroma compounds with comprehensive two-
dimensional gas chromatography for differentiation of virgin olive oils according to variety and geographical origin //
Food Chemistry 270 (2019) 403—414. — 2020. — https://doi.org/10.1016/j.foodchem.2018.07.133.

17. G. Veneziani et al.. Characterization of phenolic and volatile composition of extra virgin olive oil extracted from
six Italian cultivars using a cooling treatment of olive paste // LWT - Food Science and Technology 87 (2018) 523-528.
—2018. — https://doi.org/10.1016/j.1wt.2017.09.034.

18. Borges T.H. et al. Characterization of Arbequina virgin olive oils produced in different regions of Brazil and Spain:
Physicochemical properties, oxidative stability and fatty acid profile / Food Chemistry. — 215 (2017) 454-462. —2017.
— http://dx.doi.org/10.1016/j.foodchem.2016.07.162.

19. Al Riza D.F. et al.. Cultivar and geographical origin authentication of Italian extra virgin olive oil using front-face
fluorescence  spectroscopy and chemometrics // Food Control 121 (2021) 107604. - 2021. -
https://doi.org/10.1016/j.foodcont.2020.107604.

CHHCOK HCTOYHHUKOB:

1. International Olive Council. Olivae, Official journal of the International Olive Council. —2019. — N° 126 English
Edition.

2. International Olive Council. Olive Oil Dashboard. — 2022. IOC (internationaloliveoil.org). Consulted the 23th
April 2022.

3. International Olive Council. Trade standard applying to olive oil and olive-pomace oil. COI/T.15/NC No 3/Rev.
16 June 2021. — 2021

4. International Olive Council. World Catalogue of olive cultivars. —2000. — First Edition: mai 2000.

5. Cecchi et al.. Authentication of the geographical origin of virgin olive oils from the main worldwide producing
countries: A new combination of HS-SPME-GC-MS analysis of volatile compounds and chemometrics applied to 1217
samples /! Elsevier  Journal. - 2020. —  Food  Control 112 (2020) 107156. -
https://doi.org/10.1016/j.foodcont.2020.107156.

6. Trajkovska P. A. and Trajkovska-Broach A.. Health Benefits of Extra Virgin Olive Oil. — 2021. — DOL:
http://dx.doi.org/10.5772/intechopen.96570.

7. Casadei E. et al.. Emerging trends in olive oil fraud and possible countermeasures // Elsevier Journal. — 2021. —
Volume 124. — June 2021. — 107902. — https://doi.org/10.1016/j.foodcont.2021.107902.

8. Council of the European Union. Council conclusions on the next steps how to better tackle and deter fraudulent
practices in the agri-food chain // 15154/19. — 2019. — st15154-en19.pdf (europa.eu).

9. Presti G., Giuliano S., Gulotta E. et al.. Legal blends between olive oil and other vegetable oils: Quantification of
olive oil and identification of “virgin olive oils”, “refined olive oils” and “olive pomace oils”. — 2021. — Talanta Open 3
(2021) 100039. — https://doi.org/10.1016/j.talo.2021.100039.

10. FAO & WHO. Codex Alimentarius : The Standard for olive oils and olive CXS 33-1981 Adopted in 1981. Revised
in 1989, 2003, 2015, 2017. Amended in 2009, 2013, 2021. Formerly CAC/RS 33-1970. — 2021.

\\ - . P i / / 4
49



LKkhoumsi Driss

The origin of product in the international virgin olive oil trade

r o . /

11.D’Adamo 1., Falcone P. M., Gastaldi M. and Morone P.,. A Social Analysis of the Olive Qil Sector: The Role of
Family Business / MDPI Journal. 2019. — Resources 2019. — 8, 151. — doi:10.3390/resources8030151.

12. Ballco P., Gracia A.. Do market prices correspond with consumer demands? Combining market valuation and
consumer utility for extra virgin olive oil quality attributes in a traditional producing country. Journal of Retailing and
Consumer Services // 2019. — 53 (2020) 101999. — https://doi.org/10.1016/j.jretconser.2019.101999.

13.Bimbo F., Luigi Roselli L., Carlucci D. and Corrado de Gennaro B.,. Consumer Misuse of Country-of-Origin
Label: Insights from the Italian Extra-Virgin Olive Oil Market // Nutrients 2020, 12, 2150. — 2020. —
doi:10.3390/nu12072150.

14. International Olive Council. Method for the organoleptic assessment of EVOO applying to use a designation of
origin // COI/T.20/Doc. no. 22 November 2005. — 2005. — https://www.internationaloliveoil.org/wp-
content/uploads/2019/11/COI-T.20-Doc.-No-22-2005-Eng-1.pdf.

15. Cecchi L. et al.. Authentication of the geographical origin of virgin olive oils from the main worldwide producing
countries: A new combination of HS-SPME-GC-MS analysis of volatile compounds and chemometrics applied to 1217
samples /! Elsevier  Journal. - 2020. —  Food Control 112 (2020) 107156. -
https://doi.org/10.1016/j.foodcont.2020.107156.

16. Luki¢ . et al.. Combined targeted and untargeted profiling of volatile aroma compounds with comprehensive two-
dimensional gas chromatography for differentiation of virgin olive oils according to variety and geographical origin //
Food Chemistry 270 (2019) 403—414. — 2020. — https://doi.org/10.1016/j.foodchem.2018.07.133.

17. G. Veneziani et al.. Characterization of phenolic and volatile composition of extra virgin olive oil extracted from
six Italian cultivars using a cooling treatment of olive paste / LWT - Food Science and Technology 87 (2018) 523-528.
—2018. — https://doi.org/10.1016/j.1wt.2017.09.034.

18. Borges T.H. et al. Characterization of Arbequina virgin olive oils produced in different regions of Brazil and Spain:
Physicochemical properties, oxidative stability and fatty acid profile // Food Chemistry. — 215 (2017) 454-462. —2017.
— http://dx.doi.org/10.1016/j.foodchem.2016.07.162.

19. Al Riza D.F. et al.. Cultivar and geographical origin authentication of Italian extra virgin olive oil using front-face
fluorescence  spectroscopy and chemometrics // Food Control 121 (2021) 107604. - 2021. -
https://doi.org/10.1016/j.foodcont.2020.107604.

y

For citation:
Lkhoumsi Driss. The origin of product in the international virgin olive oil trade// Online scientific journal «Management
in economic and social systemsy. 2022. no. 1 (11). URL: http://www.journal-mes.ru

Jast ntuTupoBanus:

JIxymcu Jpucc. IlpoucxoxaeHue NPOAYKIMHA B MEXJIyHApOIHOH TOProBjie MEPBUYHBIM OJMBKOBBIM MacioMm //
DJEeKTPOHHBIA HAay4YHBIH XKypHaAN «YTIpaBiIeHNE B SKOHOMHUYECKAX U COIMANbHBIX cucrtemax». 2022. Ne 1 (11). URL:
http://www.journal-mes.ru

Bio Note:
Lkhoumsi Driss, Master’s degree student, Southern Federal University, Taganrog, Russia.
Contact information: lkhumsi@sfedu.ru

Caenenus 00 aBTOpe:
JIxymcu JJpucc, maructpant KOxHOro denepansHoro yauBepcureTa, Taranpor, Pocenst.
Koumaxmmnas ungpopmayus: lkhumsi@sfedu.ru

The article was submitted 15.02.2022; approved after reviewing 20.02.2022; accepted for publication 25.02.2022.

Cmamusa nocmynuia 6 pedaxyuro 15.02.2022; odobpena nocne peyenzuposanusn 20.02.2022; npunama x nyoauxayuu
25.02.2022.

50



DJIeKTPOHHBII HAayYHBIH KYpPHAJI «YTNpagiieHne B 3K0 MYEeCKUX H cONMAIBLHBIX cucTeMax» 2022 Ne 1 (11)

Online Scientific Jogn{ ent in Economic and Social Systems” 2022 no 1 (11)

" * @ ~ Vi 3 ,lf&p/:ﬂwww.journal-mes.ru

Original article

PROBLEMS OF EFFICIENCY OF REMOTE WORK
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The purpose of this article is to evaluate the effectiveness of remote work of employees, which has become especially
popular after the emergence of the COVID-19 pandemic. The article reviewed various literature reviews and
carried out statistical studies, which made it possible to determine that the study of the features of remote work is
a new, interesting direction associated with various areas of modern life (studying the positive and negative aspects
of remote work for companies, employee satisfaction, finding solutions to problems, associated with remote work).

Keywords: remote work; efficient employees; labor productivity.
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MPOBJEMBI YXOPEKTUBHOCTH YJIATEHHOHN PABOTHI

Butuenko M. A.

FOoicuwiii hedepanvrwiii ynugepcumem,
mazucmpanm

Henabo 1aHHO# cTAaTHLU sIBJsIETCS OUEeHKA d(PPEeKTUBHOCTH yIaJleHHOH PadoThl COTPYIHUKOB, KOTOpasi cTaja
0cO0eHHO TmomyJisipHa mocje mnosiBjenusa mnanaemud COVID-19. B crarbe paccMOTpeHbI pa3jHYHbIE
JIMTepaTypHbIe 0030PbI U IPOBE/ICHBI CTATHCTHYECKHE HCCJIEI0BAHNS, YTO NMO3BOJIIJIO ONIPeeIUTh, YTO H3yYeHHe
0co0eHHOCTel yHaajleHHOH padoThl — HOBOe, MHTEpecHOe HampaBJieHHe, CBSI3aHHOEe € Pa3jJIMYHbIMHU cdepamMu
COBPEMEHHOM KU3HHU (M3y4YeHHUE MOJIOKUTEJbHBIX H OTPULATEIbHBIX CTOPOH yAAJCHHON PadoThl A1 KOMIAHUI,
Y0BJ1€TBOPEHHOCTH COTPY/IHHKOB, NOMCK pelleHuii npodJeM, CBI3aHHBIX ¢ yAaJeHHOH padoToii).

Krouesvie cnosa: yoanennas paboma, 3¢hpexmurno compyOHUKO8, npou3so0UmenbHOCHs mpyod.

The problems of employment of the population, the distribution of jobs remains quite acute almost
all over the world. The situation becomes more complicated by problems related to Covid and post-
Covid restrictions. After the first shock, the introduction of emergency measures, isolation and
quarantine, the world is gradually learning how to get used to new realities, to the idea that it will not
get better in the near future (the world will not soon return to a pre-covid state). For business,
production, education, the question of finding ways to work in new conditions has become acute.

Different names are associated with these types of work arrangements, for example: virtual,
distributed, telecommuting, nomads, freelancers, remote work; however, no matter the names, the
opportunities and challenges are the same.

Remote work did not appear suddenly due to the covid and its limitations. It is interesting to note
that the use of remote work was predicted by Lister and Harnish, who searched telework in 2011.
They stated that telework could be used prevent or reduce morbidity of flu pandemics [1]. This
scenario is no longer hypothetical, since this the concept is becoming more common during the
pandemic.

According to the statistics of Owl Labs (Fig.1), before the outbreak of the pandemic, 85% of
American companies partially or completely worked remotely, which is 29% higher than the global
average number. The UK was in second place after the USA — 6.1% of jobs, followed by Canada —
4.0%, Australia — 3.1% and Germany — 1.7%]2]. The share of Russian companies working remotely
before the pandemic was only 1% [3].

© Vitchenko M. A., 2022
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Figure 1 — Rate of companies used telework before pandemic of Covid-19

Before the coronavirus pandemic (COVID-19), 17 % of American employees worked at home 5
or more days a week, and during the pandemic, this proportion increased to 44 %. According to the
Ministry of Labor, about 3 million people are working remotely in Russia in 2022. "According to
our forecasts, by 2030 we will reach 10-11 million of people" [4].

The outbreak of the COVID-19 pandemic has accelerated the trend towards remote work, as
quarantine and isolation have made commuting and office work impossible for millions of people
around the world. Remote work, also called work from home (WFH), provided a solution where
employees performed their duties outside the office with the support of specialized technologies to
stay in touch with colleagues and clients. This made it possible to reduce the need for trips to the
office. This is a convenient and safe format for performing one's work or training duties, which helps
to reduce the number of personal contacts during the difficult period of the pandemic.

New world realities have faced employers with extraordinary problems. One of them is the
problem of motivation of remote workers. This does not mean a material reward, because a decent
remuneration should be mandatory if an employer is expecting to have employees with good
knowledge and experience skills.

When we are talking about motivation, then first of all we should pay attention to the pyramid of
needs of A. Maslow (Fig. 2), the base of which is occupied by the so-called "basic" or physiological
needs (food, water, sleep), the provision of which to a small extent depends on the employer. Next
come the security needs (security, stability, comfort). These are material goods, their satisfaction is
primarily related to income, wages. If the employer cannot provide these basic needs, then there can
be no question of return to work, initiative, creativity from the employee. Large international
companies understand the importance of basic needs and are trying to meet them fully.

Fair compensation for workers was once only about money. Now everything has changed, mostly
people live in a world of comprehensive remuneration, where wages, benefits and even working
conditions are the part of the employer's value proposition. Paid sick leave, paid leave and medical
benefits have practically become the norm, they are provided by almost 8 out of 10 US employers[5].

In Russia, social guarantees of employees are established in the Labor Code of the Russian
Federation. The employer is obliged to provide the employee with paid sick leave, vacation, parental
leave and much more. This is the norm established by law.
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Self-fulfillment
needs

Self-
actualization:
achieving one’s
full potential,
including creative
achivities

Esteem needs:

prestige and feeling of accomplishment Psychological

needs
Belongingness and love needs:
infimate relationships, friends

Safety needs:

securify, safely Basic

needs

Physiological needs:
food, water, warmth, rest
Figure 2 — A. Maslow’s pyramid of needs

However, the role of material motivation decreases as soon as a person satisfies his basic needs.
That is why for many companies the issue of intangible motivation is on a special account. The
company is interested in the possibilities of emotional involvement of the employee in the production
process. Companies are searching something that can encourage a person to treat the work and the
team "with a soul", something that can give satisfaction from the process and the result of work,
which can help everyone to unlock their potential and direct it to achieve a common goal.

In order to understand what can be a motivating factor in work, we can refer to the statistical data
obtained by Kaspersky Lab (8 thousand employees of small companies around the world were
interviewed, including 502 people in Russia) [6].

From Figure 3, it can be seen that the main advantages when working remotely, employees
consider the opportunity to save time and dispose of it at their discretion, the opportunity to spend
more time with family. Also, half of the respondents attach great importance to the opportunity to
save money (spending on travel and eating out). The same parameter includes the absence of the need
to comply with the dress code, corporate style, the ability to work in comfortable conditions. When
working remotely, a person can carry out their activities at a convenient for him time, the main thing
is that the work is done. Some respondents among the advantages named the absence of the need for
personal communication and participation in corporate events.

Opportunity to spend more time with your family 4%
| )

Opportunity not to waste time on the way to work and back 53%
| o

Opportunity to save money Y
| o

Not ready to work on a strict eight-hour schedule

Don't want to be strictly tied to the office

No need to communicate with colleagues in person

I — 39%

——— 35%

I 13%

Figure 3 — Positive aspects of the remote work
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In addition, among the obvious advantages that are not listed in the table can be called security —
observation of social distance. If employees carry out their work remotely, production costs are
significantly reduced: the company saves on utility bills - light, water, heating, cleaning of premises,
security). The company does not have a limited territory and it can hire as many employees as it
needs. Moreover, the company has the opportunity to hire the best specialists around the world. This
expands the competence of the team as a whole, and in the case of a regional search, it also allows a
company to save on salaries.

The advantages are seemed to be obvious, but there are disadvantages that outweigh the opinion
of employees and employers in favor of working offline, in favor of the presence of the employees in
the workplace.

According to the survey (Fig. 4), about half of respondents report a lack of communication on
work and personal issues. Starting to work remotely, people lose touch with the team, become loners,
not ready to share ideas, achievements and responsibilities. In addition, if office workers earlier could
gather over a cup of tea a couple of times a day and discuss work and personal issues, then there is
practically no such opportunity in the remote format.

Lack of face-to-face communication on work issues 44%
A lot of distracting household factors 42%
Lack of personal communication with colleagues 38%
It is difficult to organize a working day 34%
Lack of feedback from colleagues and managers 30%
It is difficult to organize a workplace 13%

Poor internet connection 7%

Figure 4 — Negative aspects of the remote work

Most of the problems are related to the organization of working hours and working space at home
(a lot of distractions, difficulties with setting up equipment, with the operation of programs, Internet
connection).

Many respondents complain about the lack of personal communication, lack of interpersonal
interaction, about those thin social threads that connect people working in the same company. During
the process of the survey and in additional comments added to the answers, respondents stated that
excellent communication skills are vital for the success as a remote worker, especially written
communication. They explained that communication is vital because of the need to be accurate and
eliminate ambiguity in messages. Remote workers explained that misunderstandings often arise due
to things like language references, idioms, or the absence of nonverbal questions. One respondent
stated: “Since nonverbal communication is limited in virtual conversations, we have to work very
hard to formulate and confirm messages”[7].

In addition, the big disadvantage of remote work is that employees do not have enough feedback
when solving work issues and evaluating results (ten-minute "flying" meetings generally accepted in
many companies are not enough,).

Among problems not listed in the table, many employees mentioned the problem of processing
and mixing work and personal time when working from home. Someone, while working from home,
allows himself to relax and spend more time reading the news (68%) and messengers (38%). Some
remote workers (31%), on the contrary, noted that they began to work more at home [8].
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It is interesting to note that, at first, due to the home comfort and the effect of novelty, the work
results of remote employees are better than they were at the workplace, but over time, novelty and
interest disappears, the feeling of comfort from being at home is replacing by boredom, this directly
affects the results of work. Employees do not see the results of their own and other people's work,
often do not receive a supervisor's assessment, lose motivation.

A big problem for companies has become a decrease of the loyalty of remote workers. While
working at home, people begin to consider work as a means of earning money, a mechanism for
receiving benefits (if you have done a job, you received a reward). In general, this is true, but serious
companies that have aim at stable success pay great attention to the company's mission, strive to
ensure that employees understand and share these missions, are loyal to the company's ideas and its
management. It is very important for the company that employees are emotionally involved in the
company's activities. If in the pre-covid time companies had a different set of tools to gain employee
loyalty: holding various team-building events (joint field trips, sports competitions, team-building
games, trainings and seminars), opportunities for non-material motivation of employees (concert
tickets, fitness, swimming pool), then with the transition to remote work such opportunities have been
reduced significantly. Nevertheless, while searching the statistical data, we can see what is valuable
for employees, what they would like to keep and what they need when working remotely. Based on
this information, it is possible to make some practical recommendations for employers concerned
about the effectiveness of remote work and ways of non-material motivation of their employees.

For these purposes, it is important to set up a simple and accessible procedure for interaction on
work issues (technical and emotional). Written communication is especially important for remote
work because of the need for accuracy and the elimination of ambiguity in the communication
process. Due to such things as language differences, idioms or the absence of non-verbal signs
(intonation, gestures, facial expressions, pauses), misunderstandings often arise. To work remotely,
companies use a wide variety of tools, for example: phone, email. Unfortunately, e-mail does not
allow you to set up communication in real time, and is only suitable for exchanging files and non-
urgent information; when communicating by phone, the problem of time delay in transmitting
information is removed, but often there is a problem of non-verbal communication. To solve such
difficulties, various computer programs and applications have been greatly developed to provide
shared access to documents, the ability to hold meetings and conferences, and communicate remotely
in real time to a large number of participants. At the same time, if teams are using computer
communication with computer conferences they are needed more time to make group decisions than
groups that are working face-to-face.

To improve the company's performance and employee’s motivation, it is important to stimulate
not related to work issues communication (holding online meetings, holidays, contests, online team
games, exchanging opinions about news, movies, weather, etc.). The communication skills of each
team member are vital for the success of the remote work.

It is necessary to involve employees in the process of setting tasks, goals and discussing methods
of achieving them (there should be the respect and recognition for the ideas, inputs, opinions of the
employees. It is very important for the members of the team to being heard). You can increase
productivity by showing your team that remote work forces all employees to adapt and show
adaptability in the workplace. In addition, it is necessary to convey the goals and expectations of the
leadership clear and transparent form.

One of the most important problems in organizing remote work is to help employees in organizng
their workplace (providing equipment, software, equipment setup by company specialists).
“Technology, when used properly, can facilitate trust-building, effective communication, and overall
coordination of teams; however, the reverse is also true in that ineffective use of technology can
impair team functionality. Any technology usage in virtual teams should be aligned to optimize team
trust, communication, and coordination” [9].

While working remotely, there is a problem of mixing work and personal time. You can try to help
employees with the organization of working hours (coordinate hours for work and rest, transmit clear
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and understandable work requirements, monitor the work done, provide mandatory feedback during
the execution and at the end of the completed task).

An important factor affecting the effectiveness of remote work is trust. On its basis free, creative
relationships in the team are built. You can increase the level of trust in the team by getting to know
each member of the team, asking about their family, health or weekend activities. It is useful to
conduct individual online conversations with each employee, to be interested in his problems and
successes at work, his life, family, possibly his personal problems. An employee should have a
supervisor or manager who will help clarify work tasks and monitor the result (if the staff is too large,
this task may fall on the heads of departments).

One of the ways to motivate employees and establish intergroup communication can be regular
training for employees (online courses that an employee can choose independently according to his
own preferences). For greater efficiency, you can add a condition that a person who has chosen and
completed an interesting for himself course (not necessarily related to work or professional
development), then should tell his colleagues about it at an online meeting. This, firstly, will allow
you to advertise the possibility and availability of courses paid by the company, and secondly, it will
allow colleagues to get to know better the person on the other side of the screen, to learn about his
interests, to discuss, and possibly to share them.

Surveys of companies both in Russia and in the world show that remote work is gaining popularity,
and has advantages over offline work. Now the share of remote workers is quite large, and, most
likely, it will increase over time. Many of people, having worked remotely, now are not ready to
return to the office full-time, but most of the surveyed workers would like to use a hybrid system of
work (part of the time to work from home, part offrom the office). Some companies consider this
option convenient (due to the fact that less office space is used, but at the same time, there is "live"
communication and the possibility of control). Other companies, on the contrary, consider completely
remote work, or hybrid work, a temporary difficulty, and would like to return employees to a full
offline format.

The study of the features of remote work is a new, interesting direction related to various spheres
of modern life (the study of the positive and negative aspects of remote work for companies, employee
satisfaction, the search for solutions to problems related to remote work). And like everything new,
remote work shows new challenges that modern companies are face and remote work requires new,
sometimes unexpected solutions. The above—mentioned opportunities for intangible motivation of
remote employees are one of the small steps aimed at solving these new challenges. Time will throw
up additional problems, and their detailed analysis will tell us the opportunities to solve them.
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